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CIPS Category Management Sample Questions (Q80-Q85):

NEW QUESTION # 80

James works for an online retailer and has recently completed a Pareto analysis of customer complaints. He found that the top two
issues were website errors and incorrect product codes. However, he is aware there are weaknesses in Pareto analysis. Which of
the following are true? Select TWO.

A. Further analysis will be needed to produce results
B. Pareto only identifies 20% of the issues

C. Pareto uses qualitative data only

D. There is no insight into root cause

Answer: A,D

Explanation:

Pareto Analysis identifies the "vital few" issues that cause the majority of problemns, usually presented as the

80/20 rule. While it is useful for prioritisation, its limitation is that it only highlights the frequency of'issues and not the root causes
behind them. In James's example, identifying that "website errors" are the top cause of complaints is useful, but it doesn't explain why
the errors occur. Therefore, further investigation such as root cause analysis or process mapping is required to implement corrective
action. Another limitation is that Pareto analysis is based on quantitative data only, not qualitative, meaning it cannot capture
customer perceptions or subjective insights. This reinforces the need to use Pareto in conjunction with other diagnostic tools for
effective problem solving, In practice, category managers must use Pareto as a screening tool to highlight priorities and then follow
with more detailed analysis to ensure improvements are sustainable.

Reference: CIPS L5M6 Study Guide, p.93

NEW QUESTION # 81
When completing a tender exercise, in addition to price and quality, which factors may also be considered?

A . TCO
B.ITT

C. PQQ
D. CSR

Answer: D

Explanation:

The correct answer is CSR [Corporate Social Responsibility]. In modern procurement, tenders are no longer evaluated solely on
price and quality. Organisations increasingly consider ethical, environmental, and sustainability performance as part of supplier
evaluation. CSR factors include labour practices, carbon footprint, use of sustainable materials, and compliance with ethical trading
standards.

Other options represent different procurement tools but are not additional evaluation factors:

* TCO [Total Cost of Ownership]: A financial analysis tool, not a tender factor.

* ITT [Invitation to Tender]: A formal document, not a factor.

* PQQ [Pre-Qualification Questionnaire]: Used for initial supplier screening, not tender evaluation.

Integrating CSR into tenders reflects the wider move towards responsible procurement. It ensures suppliers align with the buyer's
values and long-term risk management priorities.

[Ref: CIPS L5M6 Study Guide, p.39 - CSR considerations in tenders]

NEW QUESTION # 82
Bill is collecting data on a mobile phone category item. Which of the following can he find from the phone's
'line item details? [Select TWO]

A. Functionality

B. Price

C. Quantity ordered
D. Components

Answer: B,C



Explanation:

Line item details provide specific transactional information about a purchased product, such as the quantity ordered and the price
paid. This information is critical for category managers who rely on spend data to analyse patterns, negotiate supplier agreements,
and benchmark costs.

Other details such as functionality or components are not typically captured in line item data. These relate more to specifications and
technical design documents rather than financial records.

By analysing line item data across multiple purchases, category managers can identify trends such as bulk- buying opportunities,
price fluctuations, and supplier performance. It also assists in spend analysis, which is a fundamental step in category management for
mapping categories and identifying cost-saving opportunities.

[Ref: CIPS L5M6 Study Guide, p.134 - Line item detail in spend analysis]

NEW QUESTION # 83
In mitigating risks within the supply chain, which two factors should be assessed when evaluating potential risks?

A. Likelihood

B. Location

C. Severity

D. People involved
E. Cost

Answer: A,C

Explanation:

The two most important factors when assessing supply chain risks are Severity and Likelihood. These are typically measured on a
scale [e.g., 1-5], with the product of the two giving a risk score.

* Severity measures the potential impact on the organisation if the risk materialises. For example, supplier insolvency may severely
disrupt operations.

* Likelihood assesses the probability of the event occurring,

The combination of severity x likelihood determines whether a risk is low, medium, or high, and nforns mitigation strategies.
Other options are less central:

* Location may influence likelihood but is a sub-factor.

* People mvolved is not a formal assessment criterion.

* Cost can be a consequence but is part of severity, not a separate factor.

Using severity and likelihood ensures risks are prioritised based on both impact and probability, allowing category managers to
allocate resources effectively.

[Ref: CIPS L5M6 Study Guide, p.40 - Risk assessment and mitigation protocols]

NEW QUESTION # 84
Which of'the following can be used to group categories for Category Management within an organisation?

A. WTO Guidelines
B. Kraljic Matrix
C. ISO9001

D. UNSPC

Answer: D

Explanation:

The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting. Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teams
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.

Reference: CIPS L5SM6 Study Guide, p.3

NEW QUESTION # 85
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