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The PrepAwayTest APICS CPIM-8.0 exam questions are designed and verified by experienced and qualified Certified in Planning
and Inventory Management (CPIM 8.0) (CPIM-8.0) exam trainers. They have verified all APICS CPIM-8.0 exam questions one
by one and ensured the top standard of PrepAwayTest APICS CPIM-8.0 Practice Test questions. So you do not need to worry
about the CPIM-8.0 exam preparation just download PrepAwayTest APICS CPIM-8.0 latest dumps and start preparing today.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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The free demo CPIM-8.0 practice question is available for instant download. Download the CPIM-8.0 exam dumps demo free of
cost and explores the top features of APICS CPIM-8.0 exam questions and if you feel that the APICS CPIM-8.0 Exam Questions
can be helpful in Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) exam preparation then take your buying
decision.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q21-Q26):
NEW QUESTION # 21 
A security practitioner notices that workforce members retain access to information systems after transferring to new roles within the
organization, which could lead to unauthorized changes to the information systems.
This is a direct violation of which common security model?

A. Graham-Denning
B. Clark-Wilson
C. Take-Grant
D. Bell-LaPadula

Answer: B

NEW QUESTION # 22 
Which of the following is an access control method that organizations can use to prevent unauthorized access?

A. Bring Your Own Device (BYOD)
B. Digital verification
C. Token-based authentication
D. Man-in-the-Middle (MITM)

Answer: C

NEW QUESTION # 23 
Components of an organization's Immediate industry and competitive environment Include:

A. political factors.
B. substitute products.
C. sociocultural forces.
D. interest rates.

Answer: B

Explanation:
Substitute products are components of an organization's immediate industry and competitive environment.
They are products or services that can satisfy the same customer needs or wants as the organization's offerings, but are provided by
different industries or markets. Substitute products can affect the demand, price, and profitability of the organization's products, and
require the organization to monitor and respond to the changes in customer preferences and competitive pressures. Political factors,
interest rates, and sociocultural forces are examples of macroenvironmental factors, which are broader and more general forces that
affect the organization and its industry, but are not directly related to its competitors or customers. References :=
* CPIM Exam Content Manual, Module 1: Supply Chains and Strategy, Section 1.1: Business Strategy, p.
4
* Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Chapter 2: Align Your Supply Chain with
Business Strategy, Section 2.2: Assessing the External Environment, pp. 25-26

NEW QUESTION # 24 
An organization is considering options to outsource their Information Technology (IT) operations. Although they do not sell anything
on the Internet, they have a strong requirement in uptime of their application. After evaluating the offerings received by the Cloud
Service Provider (CSP), the IT manager decided it was mandatory to develop processes to continue operations without access to
community or public cloud-based applications. Which of the following arguments MOST likely led the IT manager to make this
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decision?

A. Integrity and confidentiality are not ensured properly on most cloud service offerings
B. The need to develop alternative hosting strategies for applications deployed to the cloud
C. Most cloud service offerings are unique to each provider and may not be easily portable
D. Circumstances may force a cloud provider to discontinue operations

Answer: D

NEW QUESTION # 25 
Which of the following product design approaches are likely to reduce time to market for a global supply chain?

A. Design for manufacture
B. Quality function deployment (QFD)
C. Design for logistics
D. Concurrent engineering

Answer: D

Explanation:
Concurrent engineering is a product design approach that involves the simultaneous and collaborative involvement of different
functional areas, such as engineering, marketing, manufacturing, and suppliers, in the product development process. Concurrent
engineering aims to reduce time to market, improve quality, lower costs, and enhance customer satisfaction by integrating and
coordinating the inputs and feedback of all the stakeholders from the early stages of design. Concurrent engineering can also facilitate
the standardization and modularization of product components, which can improve the flexibility and responsiveness of a global
supply chain. References:
Managing Supply Chain Operations, Chapter 3: Product Design and Development, Section 3.2:
Concurrent Engineering
CPIM Exam Content Manual, Module 1: Supply Chains and Strategy, Section 1.3: Product and Process Design, Subsection 1.3.1:
Product and Process Design Concepts

NEW QUESTION # 26
......

To deliver on the commitments of our CPIM-8.0 test prep that we have made for the majority of candidates, we prioritize the
research and development of our CPIM-8.0 test braindumps, establishing action plans with clear goals of helping them get the
CPIM-8.0 certification. You can totally rely on our products for your future learning path. In fact, the overload of learning seems not
to be a good method, once you are weary of such a studying mode, it’s difficult for you to regain interests and energy. Therefore, we
should formulate a set of high efficient study plan to make the CPIM-8.0 Exam Dumps easier to operate.
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