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Scrum certification PSPO-III exam has become a very popular test in the IT industry, but in order to pass the exam you need to
spend a lot of time and effort to master relevant IT professional knowledge. In such a time is so precious society, time is money.
RealVCE provide a training scheme for Scrum Certification PSPO-IIT Exam, which only needs 20 hours to complete and can help
you well consolidate the related IT professional knowledge to let you have a good preparation for your first time to participate in
Scrum certification PSPO-III exam.

Scrum PSPO-III Exam Syllabus Topics:

Section

Objectives

Evolving the Agile Organization

- Organizational Design and Culture

¢ 1. Portfolio Management
e 2. Agile Leadership
e 3. Scaling Scrum
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- Scrum Events

1. Daily Scrum

2. Sprint Planning

3. Sprint Retrospective
4. The Sprint

5. Sprint Review

- Scrum Artifacts

1. Definition of Done
2. Increment

3. Product Backlog
4. Sprint Backlog

- Scrum Values

1. Focus

2. Courage

3. Commitment
4. Respect

5. Openness

- Empiricism

¢ 1. Inspection
e 2. Adaptation
¢ 3. Transparency

Understanding and Applying the Scrum Framework

- Scrum Team

¢ 1. Developers
e 2. Product Owner
¢ 3. Scrum Master

- Value-Driven Development

¢ 1. Incremental Delivery
¢ 2. Measuring Value
¢ 3. Feedback Loops

- Product Strategy
¢ 1. Product Vision
¢ 2. Product Goals
¢ 3. Stakeholder Management

Managing Products with Agility

- Product Backlog Management

¢ 1. Refinement
¢ 2. Prioritization Techniques
¢ 3. Forecasting
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RealVCE ainrs to assist its clients in making them capable of passing the Scrum PSPO-III certification exam with flying colors. It
fulfills its mission by giving them an entirely free Professional Scrum Product Owner 11T (PSPO-IIT) demo of the dumps. Thus, this
demonstration will enable them to scrutinize the quality of the Scrum PSPO-III Study Material. Your opportunity to survey the
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Scrum PSPO-III exam questions before buying it will relax your nerves. The guarantee to give you the money back according to
terms and conditions is one of the remarkable facilities of the RealVCE.

Scrum Professional Scrum Product Owner III Sample Questions (Q37-Q42):

NEW QUESTION # 37
Which of'the following is true about the cone of uncertainty?
(choose the best answer)

A. Tt can help a Product Owner estimate how much work is likely to be done during a certain number of Sprints.
B. It helps a person identify gaps in his/her skills as a Product Owner.

C. It is used to identify the level of performance between individual team members.

D. It helps to identify whether to adjust the quality, scope, or time, similar to the \Iron Triangle\ of development.

Answer: A

Explanation:
Cone of uncertainty is not part of Scrum
However, many techniques and tools can be employed by the Product Owner that might help when developing complex products

NEW QUESTION # 38
A new person has joined the Scrum Team He will be the Product Owner, however, he is new to the role.

What can he do to increase his knowledge and influence of the business to become an effective Product Owner?
Answer:

Explanation:

Work closely with the Scrum Team and stakeholders to better understand the product and its history. Work with the Scrum Master
to understand the accountabilities of a Product Owner, Scrum Master, and Developers, learn how Scrum works and what steps he
can take to increase his influence on the product and in the business

For this answer, it is based on a real scenario, if you ever had such experience, describe it and observe that the wordings are
important such as accountabilities, product, business, Scrum Team, etc.

NEW QUESTION # 39
The size of the itens in the Product Backlog are typically:
(choose the best answer)

A. The samre size as the itenrs in the Sprint Backlog.
B. Less than 13 Story Points.

C. Smaller than the iterms in the Sprint Backlog.

D. Larger than the iters in the Sprint Backlog.

Answer: D

NEW QUESTION # 40
True or False: Any planned work to be done by the Scrum Team for the product must come from the Product Backlog,

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 41
What are the risks of having longer releases versus shorter releases?
How does Scrum manage risk?



Answer:

Explanation:

Three risks with long/major release timelines compared to rapid functional releases:

1. As the release cycle becomes longer, the ability to respond to market change decreases

2. For larger releases (with many increments and features), it is more difficult to measure the impact of each increment and/or
features and how they affect each other

3. As the release cycle becomes longer, transparency decreases which result in an increased risk of deviating from the product vision
How Scrum manages risks:

Scrum uses enpiricism to manage risk. The framework uses an iterative and incremental approach to control risk and optimize
predictability. It values transparency, inspection, adaptation, self-organization, cross-functionality, and Scrum Values. Scrum
prescribes time-boxed events that are used as feedback loops. For example, Sprints limit risk to a maximum of one calendar month
of cost.

For this answer, it is explained the differences between short and long releases, and as an experienced product professional, you can
use your own experience to exemplify it and also sustain your answer. Observe that long releases can be harmful to your product as
it takes time to validate ideas and hypothesis, however, short releases might help, but you should observe if the frequency is not too
high for your customers/users to follow

NEW QUESTION # 42

Many students often start to study as the exam is approaching. Time is very valuable to these students, and for them, one extra hour
of study may mean 3 points more on the test score. If you are one of these students, then PSPO-III exam tests are your best choice.
Because students often purchase materials from the Internet, there is a problem that they need transport time, especially for those
students who live in remote areas. When the materials arrive, they may just have a little time to read them before the exam
However, with PSPO-IIT Exam Questions, you will never encounter such problems, because our materials are distributed to
customers through emails. After you have successfully paid, you can immediately receive PSPO-III test guide from our customer
service staff, and then you can start learning immediately.
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