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The ECBA certification examis an excellent opportunity for individuals who are new to the field of business analysis to establish a
foundation of knowledge and skills. By earning this certification, you can demonstrate your commitiment to the profession and open
up new opportunities for career advancement. With proper preparation and study, you can successfully pass the ECBA certification
exam and take the first step towards becoming a certified business analyst.

The ECBA Certification is the first level of certification offered by IIBA. 1t is designed to provide a foundation in business analysis
for individuals who are new to the field or have limited experience. Entry Certificate in Business Analysis (ECBA) certification covers
the findamental concepts and techniques of business analysis, including requirements analysis, stakeholder engagement, and business
process modeling,
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Victory won't come to me unless I go to it. It is time to start to clear exam and obtain an IT certification to improve your competitor
from our IIBA ECBA training PDF if you don't want to be discarded by epoch. Many IT workers have a nice improve after they get
a useful certification. If you are willing, our ECBA Training Pdf can give you a good beginning, No need to doubt and worry,
thousands of candidates choose our exam training materials, you shouldn't miss this high pass-rate ECBA training PDF materials.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q117-Q122):

NEW QUESTION # 117
Ifinconsistencies arise between different elicitation results, the business analyst (BA) should:

A. report themto the project manager.
B. escalate themto the business sponsor.
C. resolve them through collaboration.
D. reconcile them through experience.

Answer: C

Explanation:
The BABOK Guide emphasizes the importance of collaboration when inconsistencies are found between elicitation results. It
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suggests that business analysts should work together with stakeholders to resolve variations identified in the results. This
collaborative approach is essential for ensuring that the information is consistent and accurately represented, and it helps to uncover
any discrepancies or ambiguities early in the process, which can prevent costly errors or delays later on.

NEW QUESTION # 118
‘Which business analysis activity ensures that a set of requirements or designs delivers business value and supports the organization's
goal and objectives?

A. Verify requirements

B. Define solution options

C. Define requirements architecture
D. Validate requirements

Answer: D

Explanation:
Validate requirements ensures that a set of requirements or designs delivers business value and supports the organization's goals and
objectives.

NEW QUESTION # 119
An atomic requirement:

A. aligns with the identified needs of the stakeholders.

B. uses common termmology understood by the audience.

C. is understood independently of other requirements or designs.
D. contains no extraneous or unnecessary content.

Answer: C

Explanation:
Atomic: self-contained and capable of being understood independently of other requirements or designs.

NEW QUESTION # 120
What analysis needs to be performed in order to evaluate the effect of change?

A. Conmpetitive
B. Decision

C. Modeling
D. Impact

Answer: D

Explanation:

Explanation
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NEW QUESTION # 121
Which type of stakeholder is responsible for initiating the effort to define a business need?

A. Regulator

B. Sponsor

C. Business analyst
D. Project manager

Answer: B



NEW QUESTION # 122

A lot of people have given up when they are preparing for the ECBA exam. However, we need to realize that the genius only means
hard-working all one’s life. It means that if you do not persist in preparing for the ECBA exam, you are doomed to failure. So it is of
great importance for a lot of people who want to pass the exam and get the related certification to stick to studying and keep an
optimistic mind. According to the survey from our company, the experts and professors from our company have designed and
compiled the best ECBA cram guide in the global market.
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