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Which 2 statements are true about nonfunctional requirements? -
ACCURATE ANSWERS v They operate as constraints on the design
of the system.

They are associated with backlogs at all 4 levels of SAFe

What are 2 inputs to the Vision? - ACCURATE ANSWERS« ¢
Customer feedback

strategic themes

| }lWhich 2 statements are rue about the SAFe backlog model? -
 ACCURATE ANSWERS « Stories are in the Team backlog, features
are in the program backlog

During the P¥Fplanning meetings the PO coordinates with ather POs,
shared resgurces and who else? - ACCURATE ANSWERS v Product
ment

b typically participated as the train’s business owners to approve the
's Pl objectives? - ACCURATE ANSWERS « Product
nagement
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We have created a number of reports and learning functions for evaluating your proficiency for the SAFe Product Owner/Product
Manager POPM (6.0) (SAFe-POPM) exam dumps. In preparation, you can optimize SAFe Product Owner/Product Manager
POPM (6.0) (SAFe-POPM) practice exam time and question type by utilizing our Scrum SAFe-POPM Practice Test software.
Passleader makes it easy to download SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) exam questions
immediately after purchase.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

¢ Product Owner

¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streams, and
Topic 1 Product Owner

¢ Product Management Responsibilities.

e Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Topic 2 Review, Iteration Planning, and Iteration Retrospective.

¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
Topic 3 and ART Backlog,

e PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
Topic 4 and Adapt.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q32-Q37):

NEW QUESTION # 32
What increases the effectiveness of System Demos?

A. Spend a lot of time preparing for the demo

B. Limit team attendance to minimize disruptions to the team
C. Consider how and what to demo during Iteration Planning
D. Focus on team-level Metrics

Answer: C

Explanation:

Considering how and what to demo during Iteration Planning increases the effectiveness of System Demos, which are events that
provide an integrated view of new features delivered by the Agile Release Train (ART) in each Iteration] 2. By thinking ahead of
how and what to demo, the teans can:

* Align on the product vision and roadmap and ensure that the work iterms are aligned with the customer value and the P1
objectives12.

* Define clear and testable acceptance criteria for each work item and plan how to verify them in the demo12.

* Identify and resolve any dependencies, risks, or impediments that may affect the demo12.

* Prepare the demo environment and the necessary tools and data to support the demo12.

* Practice the demo and rehearse the script and the roles of the presenters12.

Some additional information that might be helpful for you are:

* The other options (A, B, and C) are not actions that increase the effectiveness of System Demos, but rather actions that may
reduce it.

* Spending a lot of time preparing for the demo may not be effective, as it may take away time and focus from the actual
development and testing of the work itens. Instead, the teams should aim for continuous integration and built-in quality practices that
enable them to demo the work iters as soon as they are done12.

* Limiting team attendance to minimize disruptions to the team may not be effective, as it may reduce the feedback and collaboration
opportunities that the demo provides. Instead, the teams should nvite and engage all the relevant stakeholders, such as Business
Owners, executive sponsors, other Agile Teans, development management, and custorrers, to the demo12.

* Focusing on team-level metrics may not be effective, as it may not reflect the true value and progress of the integrated work across
the ART. Instead, the teans should focus on systemlevel metrics, such as PI objectives, solution quality, and customer satisfaction,
to evaluate the outcome and impact of the demo12.
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NEW QUESTION # 33
What is one responsibility of the Product Owner during Team Sync?

A. To facilitate the event

B. To add new work into the Iteration
C. To clarify Story intent

D. To relay Customer feedback

Answer: C

Explanation:

Explanation

One responsibility of the Product Owner during Team Sync is to clarify the intent behind each user story or backlog item This
includes providing additional context, details, and answering any queries raised by the development teaml. The Team Sync is a daily
event where the members of the Agile team synchronize their work and plan for the next 24 hours2. The Product Owner participates
in the Team Sync to ensure that the team is working on the right things and that the stories are aligned with the customer and
stakeholder needs3.

References:

*What is one responsibility of the Product Owner during Team sync ...

*Team Sync - Scaled Agile Framework

*What's a Product Owner to Do - PO role within SAFe

NEW QUESTION # 34
What is one purpose of the System Demo?

A. To plan the Inspect and Adapt (I and A) event

B. To demonstrate the full Solution in a production-like context
C. To demonstrate a team' s build

D. To visualize flow, dependencies, and risks

Answer: B

Explanation:

The SAFe POPM workbook explains that the System Demo demonstrates progress from the full system and should be run froma
staging environment that resembles production as much as possible. The PI System Demo also demonstrates the current state of the
Solution to appropriate stakeholders. This aligns with demonstrating the full Solution in a production-like context , not merely a single
tean's build.

NEW QUESTION # 35
What summarizes the business and technical goals that teams and trains intend to achieve in the upcoming P1?

A. Milestones

B. PI Objectives
C. Dependencies
D. ART PI Risks

Answer: B

Explanation:
The SAFe POPM workbook defines PI Objectives as "a summary of the business and technical goals that each team and the overall
ART intend to achieve in the upcoming PL." Therefore, the correct answer is PI Objectives .

NEW QUESTION # 36
What is one input to the Vision?

e A, Customer feedback



¢ B. Team topologies
¢ C. Portfolio Backlog
e D. Feature context

Answer: A

Explanation:

One input to the Vision is customer feedback. Customer feedback is the information and opinions that customers and stakeholders
provide about the solution, its features, and its value propositionl. Customer feedback helps to validate the assumptions, test the
hypotheses, and measure the satisfaction of the solution2.

Custorrer feedback also helps to identify the needs, preferences, and expectations of the customers and stakeholders, which are
essential for defining and communicating the Vision3. The Vision is a description of the future state of the solution under
development, and it reflects the problem(s) that the solution will solve and the benefits that it will deliver4.

References:

* Customer Feedback - Scaled Agile Framework

* Continuous Exploration - Scaled Agile Framework

* Solution Vision - Scaled Agile Framework

* Vision - Scaled Agile Framework

NEW QUESTION # 37

iPassleader made an SAFe-POPM Questions for the students so that they don't get confused to prepare for SAFe Product
Owner/Product Manager POPM (6.0) (SAFe-POPM) certification exam successfully in a short time. iPassleader has designed the
real SAFe-POPM exam dumps after consulting many professionals and receiving positive feedback. The SAFe Product
Owner/Product Manager POPM (6.0) (SAFe-POPM) questions have many premium features, so you don't face any hurdles while
preparing for SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) exam and pass it with good grades.
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