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If you are the first time to take part in the exam. We strongly advise you to buy our SAFe-SPC training materials. One of the most
advantages is that our SAFe-SPC study braindumps are simulating the real exam environment. Many candidates usually feel nervous
in the real exam. If you purchase our SAFe-SPC Guide questions, you do not need to worry about making mistakes when you take
the real exam. In addition, you have plenty of time to practice on our SAFe-SPC exam prep.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 2

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 3

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 4

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 8

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 9

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 10

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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Nobody wants to be stranded in the same position in his or her company and be a normal person forever. Maybe you want to get
the SAFe-SPC certification, but daily work and long-time traffic make you busier to improve yourself. There is a piece of good
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q79-
Q84):
NEW QUESTION # 79 
Typically, SAFe prioritizes Capabilities based on which of the following?

A. Capacity allocation according to budget
B. CoD (Cost of Delay)
C. WSJF (Weighted Shortest Job First)
D. Business value
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Answer: C

Explanation:
SAFe recommends prioritizing Features and Capabilities using the Weighted Shortest Job First (WSJF) method. WSJF
incorporates business value, time criticality, risk reduction, opportunity enablement, and job size to determine the most economically
valuable items to work on next.
"WSJF is the recommended method for prioritizing Features and Capabilities in the Program and Solution Backlogs." (Source:
SAFe 6.0 Framework: WSJF; SPC 6.0 Guide, "Building Solutions with Agile Product Delivery")

NEW QUESTION # 80 
What is NOT the responsibility of the Enterprise Architect?

A. Define the Solution design for Agile Release Trains.
B. Drive the strategy for maintaining the Enterprise's architecture.
C. Facilitate reuse of ideas and proven design patterns.
D. Synchronize the technology stack and infrastructure across Value Streams.

Answer: A

Explanation:
Enterprise Architects focus on cross-ART and cross-Value Stream strategy and technical alignment. Defining Solution design for
Agile Release Trains (C) is the responsibility of Solution/System Architects at the ART or Solution Train level, not Enterprise
Architects.
"Enterprise Architects define and communicate a shared technical and architectural vision for the enterprise.
Solution and System Architects design at the ART/Solution Train level." (Source: SAFe 6.0 Framework: Enterprise Architect,
Solution Architect)

NEW QUESTION # 81 
In SAFe, Dunbar's number provides guidance for:

A. The percent utilization that enables a sustainable pace.
B. The number of members on a self-managing, self-organizing ART.
C. The maximum number of tasks in a Program Increment for optimal predictability.
D. The number of Stories created during PI Planning to enable commitment.

Answer: B

Explanation:
Dunbar's number suggests a limit to the size of a cohesive, collaborative group, typically cited as 125-150 people. SAFe references
Dunbar's number when suggesting the optimal size of an Agile Release Train (ART).
"Dunbar's number-around 125 people-provides a guideline for the maximum size of an ART." (Source: SAFe 6.0 Framework: Agile
Release Train, Dunbar's Number)

NEW QUESTION # 82 
Multiple ARTs in a Value Stream typically require coordination at the Value Stream Level.

A. True
B. False

Answer: A

Explanation:
In SAFe, when a solution requires more capacity than a single ART (Agile Release Train) can provide, multiple ARTs are grouped
into a Solution Train. These ARTs work together within a Value Stream. The Value Stream level provides coordination, additional
roles, and artifacts to align the multiple ARTs toward delivering larger, complex solutions.
"When multiple ARTs collaborate to build a solution, coordination at the Value Stream level is required. The Solution Train roles and
events support alignment and integration of the work across ARTs and Suppliers." References:
SAFe 6.0 Framework: Solution Train and Value Stream Level



SAFe 6.0 SPC Guide: "Establishing Team and Technical Agility" module

NEW QUESTION # 83 
(Select 3) Enablers can be used for any activities that are necessary to support upcoming business features, but
generally they fall in one of 3 categories:

A. Vertical slice of a feature
B. Architecture
C. Team tasks
D. Exploration
E. Infrastructure

Answer: B,D,E

NEW QUESTION # 84
......

If you want to enjoy the real exam environment, the software version of our SAFe-SPC exam questions will help you solve your
problem, because the software version of our SAFe-SPC test torrent can simulate the real exam environment. The SAFe-SPC
study materials from our company can help you get your certification easily, and if you use our SAFe-SPC Study Materials, it will be
very easy for you to save a lot of time, we believe our SAFe-SPC learning guide will be the most suitable choice for you,
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