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As for the PSM-I study materials themselves, they boost multiple functions to assist the learners to learn the study materials
efficiently from different angles. For example, the function to stimulate the exam can help the exam candidates be familiar with the
atmosphere and the pace of the Real PSM-I Exam and avoid some unexpected problem occur. Briefly speaking, our PSM-I training
guide gives priority to the quality and service and will bring the clients the brand new experiences and comfortable feelings to pass
the PSM-I exam.

Scrum Professional Scrum Master I Sample Questions (Q82-Q87):
NEW QUESTION # 82 
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people. What is a good first
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question for you to suggest the group thinks about when forming into teams? (Choose the best answer.)

A. Who are the subject matter experts on each team?
B. Who are going to be the team leads?
C. How will we make sure all teams have the right amount or expertise?
D. What is the right mixture of senior and junior people on each team?

Answer: C

NEW QUESTION # 83 
A Scrum Master is introducing Scrum to a new Team. The Team has decided that a Sprint Retrospective is unnecessary. What
action should the Scrum Master take?
(choose the best answer)

A. Call a meeting between the ScrumTeam and senior management
B. Begin facilitating productive and useful Sprint Retrospectives.
C. Consult with the Product Owner to see how they feel about the situation.
D. Comply with the decision of the self-managing team.

Answer: B

Explanation:
According to the Scrum Guide, the action that the Scrum Master should take when the Team decides that a Sprint Retrospective is
unnecessary is to begin facilitating productive and useful Sprint Retrospectives. The Sprint Retrospective is an essential event for the
Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint. The Scrum Master is
responsible for ensuring that this event takes place and that positive outcomes are achieved. The other options are not valid actions,
as they either imply that the Scrum Master complies with or ignores the decision of the Team (such as complying with it, calling a
meeting with senior management, or consulting with the Product Owner), which is not consistent with Scrum values and principles.

NEW QUESTION # 84 
When must a Product Owner release each Increment? (Choose the best answer.)

A. When it makes sense.
B. When the Scrum Team finishes their work.
C. Whenever the product is free of defects.
D. After every Sprint, Without exception.

Answer: A

NEW QUESTION # 85 
What is the recommended size for a Development Team?

A. 7 plus or minus 3.
B. 3 to 9.
C. 9.
D. At least 7.

Answer: B

Explanation:
The correct answer is D, because the recommended size for a Development Team is 3 to 9 members. The Scrum Guide states that
"fewer than three Development Team members decrease interaction and results in smaller productivity gains. Smaller Development
Teams may encounter skill constraints during the Sprint, causing the Development Team to be unable to deliver a potentially
releasable Increment. Having more than nine members requires too much coordination. Large Development Teams generate too
much complexity for an empirical process to be useful."



NEW QUESTION # 86 
Sprint burndown charts are an efficient tracking tool, because they show:

A. How many Product Backlog items remain.
B. An estimate of the total work remaining for the Sprint.
C. How much effort has gone into a Sprint.
D. How many hours have been worked by each Development Team member.

Answer: B

NEW QUESTION # 87
......
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many advantages. Now, I will briefly introduce some details about our PSM-I Study Materials for your reference.
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