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The web-based OGBA-101 practice exam can be taken via the internet from any browser like Firefox, Safari, Opera, MS Edge,
Internet Explorer, and Chrome. You don’t need to install any excessive plugins and software to take this The Open Group OGBA-
101 Practice Test. Windows, Mac, iOS, Android, and Linux support this TOGAF Business Architecture Foundation Exam
(OGBA-101) practice exam

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 2 TOGAF Business Scenario method.

¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
Topic 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 5 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q108-Q113):

NEW QUESTION # 108
Consider the following output from Phase A:
‘What is this an example of?

A. Organization Map
B. Capability Map

C. Value Stream Map
D. Process Map

Answer: B

Explanation:

The diagram provided illustrates a Capability Map. Here's why:

Focus on "what" the organization does: The diagram depicts various functions and activities that the organization performs, such as
"ProgranmyHuman Resource Matching," "Employee Supply and Demand Mgnt," "Benefits Management," etc. These represent the
capabilities of the organization, or what it is able to do.

Hierarchical structure: The capabilities are organized hierarchically, with broader functions like "HR Mgnt." encompassing more
specific capabilities like "Position Advertising" and "Skills Assessment." This shows how different capabilities relate to each other and
contribute to higher-level functions.

No specific process flow: Unlike a process map or value stream map, this diagram doesn't show a sequence of steps or flow of
activities. It focuses on the capabilities themselves, not how they are executed

NEW QUESTION # 109
Consider the following extract of a model showing relationships between Business Architecture concepts:

e A. Receives
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o B. Consists of
o (. Creates
e D. Enables

Answer: B

Explanation:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

Value Stage: A distinct step or phase within the Value Stream.

Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.

Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 110
Consider the diagram.
What are the items labelled A, B and C?

A. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum

B. A-Architecture Vision, B-Business Architecture. C-Information Systens Architecture

C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks

Answer: A

Explanation:

The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that provides methods for classifying
architecture and solution artifacts as they evolve from generic Foundation Architectures to Organization-Specific Architectures4. The
Enterprise Continuum comprises two complementary concepts: the Architecture Continuum and the Solutions Continuum. The
Architecture Continuum shows the relationships among foundational frameworks, common system architectures, industry
architectures, and enterprise architectures4. The Solutions Continuum shows the relationships among foundational solutions, common
system solutions, industry solutions, and enterprise solutions4.

NEW QUESTION # 111
Consider the following graphic illustrating a method supporting the TOGAF ADM.

What does the method help identify?

A. Business Scenarios

B. Solution Building Blocks

C. Alternative Target Architectures
D. Architecture Solutions

Answer: C

Explanation:

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
mvolves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.

NEW QUESTION # 112
Consider the following Business Capability Example:

Which of'the following are A and C?

¢ A Organization. Data.
e B. Who. What.



e C. Roles, Information.
e D. Actors, Actions.

Answer: C

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"S. A business capability can be
decomposed into four elements: roles, information, processes, and technologys. In the given example, A represents roles and C
represents information.

In the context provided in the image, 'A' refers to the roles involved in the recruitment management process, which in this case is the
"User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A’ corresponds to

'Roles' and 'C' to 'Information’.
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