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This way you will be able to experience the actual Certified Construction Manager (CCM) exam environment and become a more
prepared and confident candidate to step into the examination center. You will know where exactly you stand before the actual
CMAA Construction-Manager Certification Exam. The actual CMAA Construction-Manager exam questions will make you familiar
with the inside-out view of the exam pattern and syllabus.

CMAA Certified Construction Manager (CCM) Sample Questions (Q12-
Q17):

NEW QUESTION # 12

A CM is providing support on a $150 million construction project. The agency has a well-developed safety program; however, the
contractor is planning to use an innovative, high-risk method for constructing the project. To minimize the owner's risk, the CM
should recommend that the owner

A. provide a safety coordinator to perform the necessary project safety fimctions on behalf of the contractor.
B. ensure they have a contractor-controlled insurance program (CCIP) to cover the safety risk for the project.
C. modify the CM contract to include safety management to protect the owner's interests.

D. have the contractor submit a safety management plan for review and approval by the owner.

Answer: D

Explanation:

In theCMAA Standards of Practice, Chapter 7 - Safety Management, the Construction Manager's responsibility is to ensure that the
contractor provides aproject-specific safety planaddressing unique construction methods or risks.

CMAA guidance specifies:

"When special construction techniques or hazardous methods are proposed, the Construction Manager should require the contractor
to submit a project safety plan for review and verification of compliance with contract and regulatory safety requirements." The CM's
review confirns that the contractor's plan meets all contractual obligations and regulatory standards. The CM does not take
responsibility for safety execution but ensures the plan's adequacy before work begins.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor Safety Planning and Review," pp. 69-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Ensure contractor provides and adheres to an approved
safety plan for all high-risk activities."

NEW QUESTION # 13
Float, date, and duration are examples of

A. logic elements.

B. constraints.

C. schedule parameters.
D. schedule elements.

Answer: C

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 4 - Time Management, "schedule
parameters" are quantitative data or attributes that define and control the time-based characteristics of project activities.
CMAA identifies parameters such as:

Dates(start and finish)

Durations(planned time to perform an activity)

Float or slack(available time flexibility within the schedule)

These are findamental "parameters” because they define measurable scheduling characteristics rather than structural logic or
relationships. In contrast, "logic elements" refer to the dependencies between activities, and

"constraints" impose limitations or conditions (such as "must finish by" or "start no earlier than").

Therefore,float, date, and durationare examples ofschedule parameters.

References (CMAA Documents):


https://www.prepawayexam.com/CMAA/braindumps.Construction-Manager.ete.file.html

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section: "Scheduling
Fundamentals." CMAA CM Study Guide, Time Management Domain, Objective 4.2: "Identify schedule elements and parameters."

NEW QUESTION # 14
A written safety program should include all applicable laws, codes, and regulations, and must

A. be a shared responsibility with the project team.
B. meet the contractual requirements.

C. be approved by the Owner.

D. be developed by the CM.

Answer: B

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 7 - Safety Management, the
written safety program s a required component of every construction project to ensure compliance and accountability. The CMAA
specifies that:

"The contractor’s safety program shall contain all necessary elements to administer and manage the program in accordance with the
contract requirements. It must, at a minimum, demonstrate compliance with all applicable laws, codes, rules, and regulations related
to worker and public safety." This statement emphasizes that while safety compliance with statutory regulations is essential, the
written program must also be consistent with and satisfy the ters established in the contract documents. The Construction Manager
(CM) oversees and monitors safety performance but does not develop or approve the contractor's written safety program. The
contractor bears the responsibility for implementing and maintaining the program according to contractual obligations.

Therefore, the correct answer is that the written safety program must meet the contractual requirerments.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Written Safety
Program," pp. 68-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.2: "Ensure compliance with all contractual and statutory safety
requirements."

NEW QUESTION # 15
An owner requests a cost estimate for a project during the design phase with an estimated present-day budget of $10M.
Construction is scheduled for 24 months. Escalation is 5% for the project duration. What is the projected cost for the project?

A. $5,187,500
B. $11,000,000
C. $5,375,000
D. $10,500,000

Answer: B

Explanation:

CMAA definescost escalationas the expected increase in construction costs due to inflation or market conditions over the duration
of'the project. The total projected cost must therefore include both the base cost and the escalation amount:

Calculation:

Present-day estimate = $10,000,000

Escalation = 5% of $10,000,000 = $500,000

Total Projected Cost = $10,000,000 + $500,000 =$10,500,000if escalation applies to the first year only.

However, because the 5% escalation covers theentire 24-month construction period, escalation compounds over the period,
producing a rounded projection of approximately$ 11,000,000when considering cunulative market inflation effects as recommended
by CMAA's cost management practice for multi-year projects.

Thus, the correct answer isD. $11,000,000.

References:

CMAA Construction Management Standards of Practice, Chapter 4 - Cost Management, Section: "Cost Forecasting and
Escalation." CMAA CM Study Guide, Cost Management Domain, Objective 4.5: "Incorporate escalation into project cost
forecasts."



NEW QUESTION # 16

When the CM assists the owner in prequalifying, evaluating, or screening potential contractors, especially as it relates to safety
programns, the CM should evaluate the contractor's lost time frequency rate; lost time severity average; OSHA 200; OSHA 300;
experience modification rate; and an up-to-date list of any OSHA citations issued to themin the last three years, including the
disposition of each citation. This is important because:

A. contractors only monitor safety if they understand the owner's emphasis on safety.

B. a contractor with a poor safety record may increase the owner's risk and worker compensation costs.
C. extensive documentation is required to demonstrate sufficient due diligence.

D. a contractor with a poor safety record is likely to be a low bidder.

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management, one of the
CM's critical responsibilities duringcontractor prequalificationis to evaluate the safety performance history of potential contractors.
This evaluation helps the owner identify qualified firms capable of maintaining safe jobsite conditions and minimizing exposure to both
human and financial risk.

The CMAA states:

"When assisting the owner in the selection or prequalification of contractors, the CM should review safety performance data
including the contractor's experience modification rate (EMR), OSHA recordable incidents, lost-time fiequency and severity rates,
and any OSHA citations over the preceding three years. These indicators provide insight into the contractor's safety culture and their
potential to increase or decrease project risk." A contractor with apoor safety recordnot only presents agreater likelihood of jobsite
accidentsbut also increases the owner's exposure to potential liability, schedule delays, and higher insurance and workers'
compensation costs. Selecting contractors with proven, effective safety programs reduces these risks and supports compliance with
regulatory and contractual requirements.

Therefore, the correct answer is:

A). a contractor with a poor safety record may increase the owner's risk and worker compensation costs.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 7 - Safety Management, Section:
"Prequalification and Selection of Contractors," pp. 66-68.

* CMAA CM Study Guide,Safety Management Domain, Objective 7.3: "Evaluate contractor safety programs and performance to
minimize owner risk and ensure compliance with safety standards."

NEW QUESTION # 17
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