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GCCC SCMP Exam Syllabus Topics:

Section Objectives

- Communication strategy development

Topic 1: Strategy and Planning ¢ 1. Goal setting and alignment with organizational objectives
e 2. Audience segmentation and messaging strategy
- Research and Analysis
Topic 2: Principles of Strategic Communication * 1. Environmental scanning and stakeholder analysis

e 2. Data collection and interpretation
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- Execution of commumication plans

Topic 3: Implementation and Management e 1. Channel selection and content delivery
e 2. Crisis communication execution

- Performance measurement

Topic 4: Evaluation and Measurement e 1. Reporting and continuous improvement
e 2. KPIs and metrics for communication effectiveness
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B #44
A newly hired communication manager has been asked to develop the diversity, equity, and inclusion (DEI) communication strategy.
Which of the following is the MOST critical starting point?

A. Source stock photos that would imply strong organizational diversity.

B. Define what the organization wants to achieve through their diversity, equity, and inclusion program.
C. Collect nformation about the organization's diversity practices and metrics and share with enployees.
D. Choose the right messenger-it may be a senior leader, or possibly a middle or employee leader.
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In strategic communication management, the effectiveness of any communication strategy depends on a clearly defined purpose.
‘When developing a diversity, equity, and inclusion (DEI) communication strategy, the most critical starting point is to define what the
organization wants to achieve through its DEI program.

DEI communication must be rooted in strategy and outcomes, not tactics or surface-level messaging.

Defining objectives clarifies whether the organization's focus is on improving representation, fostering inclusive behaviors, closing
equity gaps, strengthening belonging, or supporting long-term cultural and business goals. This clarity guides every subsequent
decision-message framing, tone, channel selection, leadership involvement, and measurement. Without clearly articulated goals, DEI
commumnication risks being inconsistent, symbolic, or disconnected from real organizational action, which can undermine credibility
and trust.

Option A focuses on transparency and data sharing, which is important but should follow a clear understanding of why those metrics
matter and what the organization intends to change. Option B is purely cosmetic and can lead to perceptions of "window dressing” if
not supported by meaningful initiatives. Option C addresses messenger selection, a tactical decision that is only effective once goals
and expectations are established.

Froma management perspective, communication leaders are expected to ensure alignment between organizational values, actions,
and messaging. DEI mitiatives are particularly sensitive, and audiences quickly assess whether communication reflects genuine
commitment or superficial compliance. Starting with defined objectives ensures authenticity, accountability, and coherence.

Strategic communication management emphasizes that communication should support organizational intent and behavior change. By
first defining what success looks like for the DEI program, the communication manager lays the foundation for credible, inclusive,
and sustainable engagement that can withstand scrutiny and drive meaningful cultural progress.

HP #45
Tasked with developing a marketing communication plan to promote a new product launch, a communication manager should begin

by:
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¢ A. Analyzing whether the sales goals for the new product are realistically achievable.

¢ B. Designing a creative social media campaign that will highlight the product's innovative features.

¢ (. Meeting with suppliers to determine whether marketing costs can be shared.

¢ D. Segmenting the targeted potential and current customers and focusing on the most profitable segments for this product line.
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In strategic communication management, effective strategy development always begins with a clear understanding of the audience.
‘When launching a new product, the communication manager's first priority is tosegment potential and current customers and identify
the most relevant and profitable target segments.

Without this foundational step, all subsequent communication efforts-creative execution, channel selection, messaging, and budget
allocation-risk being misaligned or ineffective.

Audience segmentation allows communicators to move beyond a one-size-fits-all approach and tailor messages to the needs,
motivations, behaviors, and expectations of specific groups. Strategic communication emphasizes relevance and precision; the more
accurately the target audience is defined, the more persuasive and eflicient the communication plan will be. This includes
distinguishing between current customers, prospects, early adopters, and niche segments that may deliver the highest return or
strategic value for the product line.

Only after identifying priority segments can the commumication manager determine appropriate objectives, messaging themes, tone,
and channels. Creative campaigns, such as social media iitiatives, should be builtafterunderstanding who the audience is and what
will resonate with them. Similarly, evaluating sales goals or supplier cost-sharing may be important considerations, but they fall
outside the core responsibility of communication strategy development and should not drive the initial planning process.

Strategic communication management frameworks consistently position audience analysis and segmentation as the first step in
canpaign planning, This ensures comnumnication supports broader business goals while maximizing engagement, efficiency, and
impact. By starting with customer segmentation, the communication manager creates a strong strategic foundation for a successful
product launch and ensures that all communication activities are purposefil, targeted, and aligned with organizational objectives.

B #46

During a reorganization, the communication manager is asked to conduct interviews with department managers to gather ideas about
changes that could help achieve the new vision. The commumication manager is told that leadership plans to lay off 25% of this group
and those slated for redundancy have already been determined. Leadership wants the interviews completed before redundancies are
announced. In response to this request, the communication manager should recommend that:

A. Only the managers who will not be laid off be interviewed.
B. Volunteers from the entire group be solicited for interviews.
C. A random sampling of the managers be interviewed.

D. Interviews be conducted after layoffs have occurred.
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Ethical practice is a foundational principle of strategic commumication management, particularly during periods of organizational
change that directly affect employees' livelihoods. In this scenario, the most appropriate recommendation is toconduct interviews
after layoffs have occurred, because proceeding beforehand would involve a significant ethical breach related to transparency, trust,
and respect for stakeholders.

Conducting interviews with managers who are unknowingly slated for redundancy places the communication manager in a position of
deception by omission. Strategic communication ethics emphasize honesty, faimess, and the avoidance of practices that exploit
stakeholder participation under false assumptions. Asking employees to contribute ideas about a future they will not be part of
undermines trust and can cause lasting reputational harm once layoffs are announced.

Postponing interviews until after layoffs ensures that participation is informed and voluntary. It respects the dignity of those affected
and protects the organization from accusations of manipulation or bad faith engagement. While leadership may want to move quickly,
ethical communication leaders are expected to provide counsel that balances efficiency with integrity.

The alternative options are ethically flawed. Soliciting volunteers or using random sampling still risks mnvolving individuals who will be
laid off without their knowledge. Interviewing only those not affected requires disclosure of layoft decisions, which leadership has not
yet made public and may not be prepared to manage. Strategic communication management recognizes that timing and transparency
are critical during reorganizations.

By recommending interviews after layoffs, the commumnication manager demonstrates ethical leadership, safeguards organizational
credibility, and reinforces trust among remaining employees-an essential factor for successful change implementation. This approach
aligns with professional standards that prioritize ethical conduct over short-term convenience in communication decision-making,



HEA #47
Which is the FIRST step to take when a CEO wants an expert to develop a training program for managers in effective
communication?

¢ A Research current information and resources available for managers.

¢ B. Fimthe CEO delivering an all-staff message about the new management training.
¢ C. Clarify the program goals and develop a communication strategy.

¢ D. Draft a training outline/course plan for effective commumnication.
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In strategic commumnication management, effective leadership advising always begins with clarity of purpose.

When a CEO requests the development of a training program for managers, the first and most critical step is to clarify the program's
goals and align them with organizational strategy. Without this foundational understanding, subsequent actions risk being misaligned,
neflicient, or neffective.

Clarifying goals establishes what the organization expects the training to achieve-such as improving leadership communication,
supporting change mnitiatives, strengthening employee engagement, or reducing performance gaps. It also identifies target audiences,
desired behavioral outcomes, success measures, and how the training supports broader business objectives. Developing a
commumnication strategy at this stage ensures that the training program is positioned correctly, supported by leadership, and
integrated into the organization' s culture and priorities.

Options B and D, while important, are premature without strategic clarity. Drafting a course outline or researching resources
assummes that the expert already understands what problem the training is meant to solve. Similarly, Option C focuses on promotion
rather than substance and skips the essential planning phase required for credibility and effectiveness.

From an advising and leading management perspective, communication professionals are expected to guide leaders toward
evidence-based, purpose-driven decisions. By starting with goal clarification and strategy development, the expert demonstrates
leadership, manages expectations, and creates a framework for meaningful evaluation. This step also enables nformed decisions
about content, delivery methods, timing, and measurement.

Strategic communication is not about producing outputs quickly; it is about ensuring that every activity serves a defined organizational
need. Establishing clear goals first ensures the training program is relevant, impactfil, and capable of delivering lasting value to both
managers and the organization as a whole.

B #48

What is the difference between a communication strategy and a commumnication plan?

e A Astrategy is a more focused document that outlines the communication for a specific project or initiative; a plan is a more
comprehensive document with in-depth considerations and analysis.

e B. They are the same, and the terns are interchangeable.

e C. A strategy supports comnunication for an organization or a significant initiative or issue; a plan has less analysis and
generally focuses on deliverables and a work plan.

¢ D. It does not matter which termis used as long as the document considers both internal and external communication.
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In strategic communication management, the distinction between a commumnication strategy and a communication plan is essential
because each serves a different managerial purpose. Option A accurately reflects this difference by positioning strategy as the higher-
level, analytical framework and the plan as the execution-focused document.

A commumication strategy defineswhyandhowcommumication will support an organization, major mnitiative, or issue. It is grounded in
analysis of the business context, stakeholder expectations, risks, opportunities, and desired outcomes. Strategy clarifies priorities,
identifies target audiences, defines intended behavioral or perceptual change, and establishes guiding principles for communication. It
answers fundamental questions such as what success looks like and how communication contributes to organizational goals.

A communication plan, by contrast, translates strategy into action. It focuses onwhat,when, andwho- detailing messages, channels,
timelines, responsibilities, and deliverables. While a plan may reference analysis, it is primarily operational. Strategic comnmunication
management emphasizes that plans are only effective when they are clearly anchored in an agreed strategy; otherwise, they risk
becoming lists of disconnected activities.

Option B reverses the relationship and is therefore incorrect. Strategy is broader and more analytical than a plan, not narrower.
Options C and D overlook the managerial importance of precision in terminology.

Treating strategy and planning as interchangeable weakens accountability and blurs decision-making authority.



Strategic communication management relies on this distinction to elevate communication from execution to leadership. Strategy
provides direction and coherence; plans provide discipline and delivery. Together, they ensure communication is purposeful, aligned,
and effective-but they are not the same.
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