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H #55
Which of the following roles is responsible for defining the automation architecture and advising the development team?

A. Infrastructure Engineer
B. Solution Architect

C. Business Analyst

D. Automation Developer

IEf#: B

AR

TheSolution Architectplays a pivotal role in automation projects by defining theoverall automation architecture, acting as thetechnical
lead, and advising the development team on implementation approaches.

Their responsibility is to ensure that the solution design aligns with the automation goals, technical standards, and scalability
requirements.

They collaborate closely with the business analyst to understand the process requirements and then map out a future-state processby
selecting suitable tools, frameworks, and best practices. Solution architects also evaluate integration requirements, security
considerations, infrastructure dependencies, and performance expectations.

Throughout the automation lifecycle - from solution design to development, UAT, and deployment - the solution architect remains
involved to resolve technical issues, optimize the design, and validate the solution's robustness. Their involverment ensures technical
consistency and quality across all stages of implementation.

H #56
What is the output of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. Approved Solution Design Document
B. Reviewed Statement of Work (SOW)
C. Signed Business Case Document

D. Finalized To-Be Process Flow

IEf#: B

R -

One of the primary outputs of theKickoft stageis theReviewed Statement of Work (SOW). This documment outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project aims to achieve. While the document may have been initially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.

Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

B #57
‘What is the output of the Process Analysis stage?

¢ A. Hypercare Support Plan

¢ B. Project Charter

¢ C. Solution Design Document

e D. Process Definition Document (PDD)

Ef#: D

A -
The primary output of theProcess Analysisstage is theProcess Definition Document (PDD). This document captures a detailed
description of theAs-Is process, including process steps, roles involved, input/output data, exception scenarios, and system



mteractions.

TheBusiness AnalystandSolution Architectwork closely with the Client Team to observe the current process and document it in a
structured and comprehensive format. The PDD serves as the foundation for defining the scope, identifying automation opportunities,
and creating the future To-Be design.

A well-documented PDD ensures that the implementation team fully understands what is being automated and helps in developing
accurate test cases for UAT and success criteria for deployment approval

P #58
During which stage is the Process Definition Document (PDD) created?

¢ A Solution Design

¢ B. Kickoff

¢ C. Process Analysis

e D. Business Case and Technical Validation

Ef: C

A -

TheProcess Definition Document (PDD)is created during theProcess Analysisstage. This document is the output of a detailed
analysis of the current (As-Is) process, conducted collaboratively by theBusiness Analyst, Solution Architect, andClient SMEs.

In this stage, workshops and shadowing sessions are conducted to gather insights into each step of the process, including decision
points, exceptions, inputs, outputs, and system interactions. The purpose is to fully understand how the process works manually
before planning automation.

The PDD is then used to validate scope, plan the To-Be design, and prepare for solution development. It serves as a foundational
document that reduces ambiguity and ensures all stakeholders are aligned on what is being automated.

B #59
What is the primary purpose of the Process Assessment Tool in UiPath?

¢ A. Managing robot workloads

¢ B. Determining process fit and feasibility for automation
e C. Tracking project defects

¢ D. Designing automated workflows

IEf#: B

fiR .-

TheProcess Assessment Toolin UiPath is designed toevaluate whether a business process is a good fit for automation. It assists
business analysts and other stakeholders in determining both thefeasibilityand thevalue of automating a specific process.

The tool assesses various dimensions such as process complexity, frequency, standardization, exception handling, and potential
business impact. Based on this evaluation, the tool generates a score or categorization that helps prioritize processes for automation.
This helps organizations invest their automation efforts in the right areas - those that offer high ROI and are technically viable. It also
enablesstrategic decision-makingin the Discover phase, where automation candidates are initially shortlisted and analyzed.
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