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HRCI Associate Professional in Human Resources - International Sample
Questions (Q37-Q42):

NEW QUESTION # 37
When addressing routine compensation issues, what key factor should be taken into account to ensure fairness and consistency
across all international offices?

A. Evaluate local labor laws and currency exchange rates.

B. Consider enployee tenure and performance reviews.

C. Review the employee performance metrics.

D. Address the differences in cost of living and benefits packages.

Answer: A

Explanation:
Evaluating local labor laws and currency exchange rates is crucial in maintaining fairness and consistency across international offices,
as it ensures compliance with regional regulations and fair compensation.

NEW QUESTION # 38
Which of the following are primary benefits of implementing a document retention policy? (Select TWO options.)

A. Tt indicates how long certain records should be kept in file.
B. It help new hires understand the process of documentation.
C. Ifhelps reduce environment impact.

D. It complies with legal requirements.

E. It minimizes administrator time.

Answer: A,D

Explanation:

Definition and Purpose of a Document Retention Policy:

* A document retention policy is a set of guidelines that outline how an organization manages its records-both physical and
electronic-throughout therr lifecycle. The goal is to ensure compliance with legal and regulatory requirements, optimize storage use,
and safeguard confidential mformation.

Explanation of Benefits:

B). It complies with legal requirements:

* Organizations are often required by local, state, federal, or international laws to retain specific documents for certain periods. For
example:

* Tax records must be kept for 3-7 years, depending on jurisdiction.

* Employee records (e.g., payroll, termination, and injury reports) often need retention under labor laws such as the U.S. Fair Labor
Standards Act (FLSA) or GDPR in Europe.

* Failing to adhere to these requirements can result in fines, penalties, or legal exposure.

O). It indicates how long certain records should be kept in file:

* A well-crafted document retention policy defines retention periods for various document categories (e.

g., HR files, financial records, contracts), ensuring consistent and efficient management.

* This aids in avoiding unnecessary storage costs, reducing clutter, and making it easier to locate important documents when needed.
Elimmnating Incorrect Options:

* A. It minimizes administrator time: While improved organization can save time, this is not a primary benefit of a retention policy.
Time-saving is a byproduct rather than a core objective.

* D. It helps new hires understand the process of documentation: The policy's primary purpose is to manage document lifecycles,
not to train new hires.

* E. It helps reduce environmental impact: While reducing paper usage could indirectly support environmental goals, this is not a
central aim of most document retention policies.

International HR References:

* General Data Protection Regulation (GDPR): Mandates specific retention periods for personal data in the European Union.

* U.S. Federal Rules of Civil Procedure (FRCP): Establishes requirements for electronic document retention.

* Sarbanes-Oxley Act (SOX): Governs the retention of financial records for public companies.

*1SO 15489-1:2016: International standard for records management principles.



NEW QUESTION # 39
During a team meeting, several employees express dissatisfaction with their workload and work-life balance. What should be the
first action management takes to improve morale?

A. Provide additional training and development opportunities.

B. Organize a social event to boost morale.

C. Introduce team-building activities to enhance cohesion.

D. Assess workload distribution and consider flexible work arrangements.

Answer: D

Explanation:

Assessing workload distribution and considering flexible work arrangements should be management,s first action when employees
express dissatisfaction with their workload and work-life balance. This approach directly addresses the root causes of their
dissatisfaction and can lead to a more balanced and satisfied workforce.

NEW QUESTION # 40
Which of the following describes the act of placing employees into suitable positions?

A. Job matching

B. Job design

C. Workforce planning
D. Succession planning

Answer: A

Explanation:

Job matching refers to the process of placing employees into positions that align with their skills, experience, and qualifications. This
ensures that individuals are in roles where they can perform effectively and contribute to organizational goals.
* Explanation of Other Options:

* A. Job design: Refers to structuring or restructuring job roles, not placement.

* C. Workforce planning: Focuses on long-term staffing needs, not immediate placement.

* D. Succession planning; Prepares employees for future leadership roles, not general job placement.
References:SHRM - Market-Based Job Evaluation Methods

CIPD - Needs Assessment for Training

Harvard Business Review - Cost Reduction Strategies

SHRM - Job Matching and Placement Practices

NEW QUESTION # 41
A firm encourages employees to celebrate each other"'s achievements through informal gatherings. What does this tradition say about
the company''s organizational culture?

A. Tt demonstrates a focus on productivity
B. It highlights hierarchical structures

C. It emphasizes competitive dynamics

D. It promotes recognition and camaraderie

Answer: D

Explanation:
Celebrating achievements through informal gatherings promotes recognition and camaraderie. This tradition highlights the company,s
commitment to appreciating employees, efforts and fostering a collaborative and supportive workplace.

NEW QUESTION # 42
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