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Sample Questions (Q298-Q303):

NEW QUESTION # 298

During program execution, a program manager receives feedback from an executive sponsor (hat some program stakeholders may
not understand the intended benefits of the program

‘Which will provide the greatest value to clarify stakeholder perceptions?

A. Updating the stakeholder communications requirements
B. Redistributing the benefits management plan

C. Redistributing the program charter

D. Performing a stakeholder analysis

Answer: A
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NEW QUESTION # 299
A program manager prepares the program for review to secure funding by senior management.
‘Which of'the following must the program manager identify when creating the program charter?

A. Milestone dates, budget, and staff details that support it

B. Key decision makers or stakeholders in the program and their expectations and interests
C. Process within the organization that will be needed to deliver the product

D. Assumptions incorporated into the benefits management plan

Answer: B

NEW QUESTION # 300

A newly appointed country manager suggests that the regional program manager use a social media platformto expedite
commumnications and address questions. The new country manager used this social media platformat a previous job.
‘What should the regional program manager do to address the country manager's request?

¢ A. Review existing in-house social media capabilities to determine if they will meet the needs of the country manager's request
and update the stakeholder register

¢ B. Ask the technology, security, and project teams to assess the country manager's request.

e C. Ask the country manager to champion the social media platform, as they may have more influence than the regional
program manager

e D. Suggest that the country manager use the existing communication channels while the team becomes familiar with the new
social media platform

Answer: B

NEW QUESTION # 301

The program manager takes over a poorly performing program After a review of the documentation and mterviews with the program
sponsor, stakeholders and program constituents, the program manager realizes that the program is not aligned with the
corporate/organizational goals. The program manager must realign the constituent protects and components to meet the program's
needs

‘What action should the program manager take to realign the program?

¢ A. Develop a change request to present to the governance board, accelerate some projects, close some projects and reassign
some resources

¢ B. Discuss the situation with the program stakeholders and let them decide which projects to accelerate and which to close

e C. Assess the program schedule and determine how to maintain all projects and components within the program

¢ D. Discuss the situation with the program sponsor(s) and let the sponsor(s) make the decision as to which projects to
accelerate and which to close

Answer: A

NEW QUESTION # 302
Which of the following options BEST describes Request for Quote (RFQ)?

e A, Usually provides more detail involved with selecting the material, equipment, and components required during
implementation (e.g. make, model, performance specifications)

e B. Can be submitted by the contractor in response to a field order or as an uninitiated request for a change in scope

e C. Used to obtain a formal response to the contract documents

e D. An mvitation for the design professionals (e g, architect, engineer, consultant) or contractors to submit a proposal for
services

Answer: A
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