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NEW QUESTION # 350 
Which aspect of project performance must be managed to ensure the project's products are fit for purpose?

A. Quality
B. Scope
C. Benefits
D. Risk

Answer: A

NEW QUESTION # 351 
What is a risk actionee responsible for?

A. Carrying out a risk response action to respond to a particular risk
B. Managing, monitoring and controlling of all aspects of an assigned risk
C. Owning and authorizing the use of the risk budget to fund risk responses
D. Identifying risks to the project that might occur in their department

Answer: A

NEW QUESTION # 352 
What should set the expected success level for benefits, time, cost, quality, scope, sustainability and risk?

A. Project context
B. Integrated elements
C. Project baseline
D. Performance target

Answer: D

Explanation:
The expected success level for benefits, time, cost, quality, scope, sustainability, and risk in a project should be set by the project
baseline. The baseline establishes the initial scope of what the project is expected to deliver, including standards and targets against
which project performance can be measured.
PRINCE2 7 Foundation sources on project planning and control.

NEW QUESTION # 353 
How are team managers involved in tailoring PRINCE2 suit the project?

A. Team managers may advice on tailoring to improve the management of work packages
B. Team managers are accountable for the tailoring of the work packages
C. Team managers should document the tailoring of the work packages
D. Team managers should not be involved in tailoring PRINCE2

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 354 
Which is part of quality control?

A. Document the customer's quality expectations
B. Provide assurance that the project is being conducted properly
C. Write Product Descriptions
D. Undertake quality reviews



Answer: D

Explanation:
Undertaking quality reviews is a part of quality control within the PRINCE2 methodology. Quality control involves checking
products against requirements and standards through activities like reviews, tests, and evaluations to ensure they meet the expected
quality levels. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 355
......
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