
2026 C-OCM-2503–100% Free Study Materials Review |
Newest New SAP Certified Associate - Organizational
Change Management Exam Sample

P.S. Free & New C-OCM-2503 dumps are available on Google Drive shared by Itcertmaster: https://drive.google.com/open?
id=1-iyxlPF83HAfdR0KIwMUtgoPrpeuBkby

If you buy our C-OCM-2503 training quiz, you will find three different versions are available on our test platform. According to your
need, you can choose the suitable version for you. The three different versions of our C-OCM-2503 study materials include the
PDF version, the software version and the online version. We can promise that the three different versions are equipment with the
high quality. If you purchase our C-OCM-2503 Preparation questions, it will be very easy for you to easily and efficiently find the

https://drive.google.com/open?id=1-iyxlPF83HAfdR0KIwMUtgoPrpeuBkby
https://www.practicevce.com/SAP/C-OCM-2503-practice-exam-dumps.html


exam focus and pass the C-OCM-2503 exam.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 2
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 3

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 4

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.
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New C-OCM-2503 Exam Sample | Trustworthy C-OCM-2503 Source
By taking a C-OCM-2503 practice exam, you can find out what you're good at. C-OCM-2503 exam preparation software is the
best way to prepare for your C-OCM-2503 certification exam. With the C-OCM-2503 list of questions, you can brush up on your
skills and knowledge. With Itcertmaster, you'll access a lot of C-OCM-2503 Practice Questions, detailed explanations, and
personalized feedback. And because it's all online, you can study anywhere, anytime. The SAP Certified Associate - Organizational
Change Management (C-OCM-2503) practice exam consists of questions from a pool of questions.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q66-Q71):
NEW QUESTION # 66 
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some project team members have never heard of organizational change management.
B. Some managers show resistance towards the cloud standard.
C. Some business users do not adopt the new cloud solution.
D. Some business departments do not feel well prepared for the go-live.

Answer: B

Explanation:
During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.
Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).
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NEW QUESTION # 67 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Each change management dimension is assigned to a specific SAP Activate phase
B. Some change management activities are executed in more than one SAP Activate phase
C. The start of each change management activity is assigned to one specific SAP Activate phase
D. The SAP Activate phases build the dimensions of the organizational change management framework

Answer: B,C

Explanation:
SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g., stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.
Option B is incorrect-OCM dimensions (e.g., strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect-Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's rhythm.
"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 68 
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As part of the functional sub-projects
B. As a staff unit
C. As a subproject
D. As a cross-topic
E. As a separate project

Answer: B,C,D

Explanation:
OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g., communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staff unit (e.g.,
reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in functional sub- projects
dilutes its focus across technical areas.
Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).

NEW QUESTION # 69 
How does working with personas help to convey stakeholder-specific messages in cloud projects?

A. Personas representing innovators and visionaries within the represented stakeholder group trigger the reflection of
communicated messages, because users are motivated to challenge their previous assumptions
B. Personas that resemble opinion leaders of the represented stakeholder groups underline the communicated messages,
because users unconsciously perceive the persona as very trustworthy
C. Personas with relevant IT and process competencies for a specific stakeholder group support the communication of facts
and figures, because the personas are considered to be credible experts for the communicated content
D. Personas with similar demographics and attitudes of the represented stakeholder group allow you to address emotions
instead of just conveying facts, because users identify with the persona and build empathy

Answer: D



Explanation:
Personas in SAP OCM are fictional profiles representing stakeholder groups (e.g., "Finance UserAnna") to tailor communication.
Option A is correct because personas mirroring demographics (e.g., age, role) and attitudes (e.g., skeptical) resonate emotionally
with users, who see themselves in the persona. This empathy shifts focus from dry facts (e.g., "new system features") to feelings (e.g.,
"how it helps me"), enhancing message impact. For example, a persona like "Manager Mike, 45, cautious but open" can address
fears while highlighting benefits, making communication relatable.
Option B is incorrect-opinion leader resemblance might build trust, but unconscious perception isn't the primary mechanism;
identification is. Option C is incorrect; innovators/visionaries may inspire, but triggering reflection isn't the core purpose-adoption is.
Option D is incorrect; personas aren't experts for facts-they' re tools for emotional connection, not technical credibility. SAP OCM
uses personas to humanize communication.
"Personas reflecting stakeholder demographics and attitudes enable emotional messaging, fostering empathy and identification to
drive adoption" (SAP OCM Framework, Persona Development).

NEW QUESTION # 70 
Which skills and expertise should a change manager bring along to professionally support cloud projects?
Note: There are 3 correct answers to this question.

A. Excellent soft skills, such as being a good communicator, team player, and networker
B. Comprehensive knowledge of the relevant change management concepts and tools
C. Relevant methodological skills, such as facilitation, mediation, or problem-solving skills
D. In-depth know-how of the best practice processes implemented with the cloud solution
E. Broad technical expertise regarding the implemented cloud solution

Answer: A,B,C

Explanation:
A change manager in SAP cloud projects needs people and process expertise. Option A is correct because soft skills
(communication, teamwork, networking) are essential for engaging stakeholders and building trust.
Option D is correct as comprehensive knowledge of OCM concepts (e.g., SAP Activate tools) ensures professional execution.
Option E is correct because methodological skills (facilitation, mediation, problem- solving) enable effective workshops, conflict
resolution, and planning.
Option B is incorrect-technical expertise is for IT roles; change managers focus on people, not system details. Option C is incorrect;
process know-how is valuable but belongs to process owners or consultants, not the change manager's core skill set. SAP OCM
prioritizes interpersonal and methodological competencies.
"Change managers require soft skills (communication, networking), OCM knowledge, and methodological skills (facilitation,
problem-solving) to lead cloud projects effectively" (SAP Activate, Change Manager Competencies).

NEW QUESTION # 71
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