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The MSP Foundation Exam (5th Edition) is a certification exam that focuses on the Management of Successful Programs (MSP)
framework. The MSP framework is a proven methodology for program management that helps organizations to deliver complex,
strategic initiatives successfully. MSP-Foundation Exam is designed to test the candidate's knowledge and understanding of MSP
principles, concepts, and termmnology.

Passing the MSP Foundation certification exam demonstrates that an individual has a solid understanding of the MSP framework
and is capable of contributing to the successful delivery of programs. MSP Foundation Exam (5th Edition) certification is highly
valued by organizations that want to ensure that their employees have the skills and knowledge required to manage complex
programs. The MSP Foundation certification is also a prerequisite for individuals who want to pursue further MSP certifications,
such as the MSP Practitioner and MSP Advanced Practitioner certifications.

Achieving the MSP Foundation certification provides several benefits to individuals and organizations. It demonstrates a commitment
to professional development and enhances an individual's career prospects. It also helps organizations to improve their program
management practices, leading to increased efficiency and effectiveness in delivering strategic goals and objectives. MSP Foundation
Exam (5th Edition) certification is recognized globally, so individuals with the MSP Foundation certification have the opportunity to
work in various industries and sectors worldwide. Furthermore, the certification is a prerequisite for higher-level MSP certifications,
such as MSP Practitioner and MSP Advanced Practitioner.
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NEW QUESTION # 58
Which risk management perspective is concerned with a programme's interdependencies with other initiatives?

A. Project

B. Strategic

C. Operational
D. Programme

Answer: B

NEW QUESTION # 59
‘Which document is MOST LIKELY to describe the required levels of privacy?

A. Information approach
B. Delivery approach

C. Design approach

D. Governance approach

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Thelnformation Approachdocuments how nformation is managed across the programme, including classification, handling, storage,
access, and privacy requirements. It defines data protection standards and privacy levels for various information types. Hence,Ais
the correct answer.

NEW QUESTION # 60
What term represents the desired state of the organization achieved after transition?

A. Output
B. Capability
C. Benefit
D. Outcome

Answer: D

NEW QUESTION # 61
Which statement about knowledge is CORRECT?

A. Tt provides confidence to the sponsoring group that the programme will meet its objectives
B. It is an activity that is required to achieve some aspect of the programme

C. It is a delivery mode that enables identification of waste and the work to elimnate this

D. It usually only becomes explicit when there is an nvestment of effort

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Knowledge in MSP includes both explicit and tacit forms. Tacit knowledge is typically unstructured and not easily articulated, and
often only becomes explicit when deliberate effort is made to capture or document it.

MSP Foundation, 5th Edition describes:

"Tacit knowledge usually only becomes explicit when individuals invest effort in capturing and sharing it." Therefore, option C is
correct.

NEW QUESTION # 62
Which is a purpose of the issue resolution approach?



A. To describe how stakeholder feedback will be collected
B. To describe threats and opportunities to the programme
C. To describe how change requests will be processed

D. To describe unplanned events that have occurred

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the issue resolution approach is to establish how issues, including change requests and unplanned events, will be
assessed, escalated, and resolved.

MSP Foundation, 5th Edition states:

"The issue resolution approach defines how the programme will respond to issues, including changes in scope, constraints, or
dependencies." Option D specifically captures this intent, making it the correct answer.

NEW QUESTION # 63
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