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NEW QUESTION # 132
PI Planning is cadenced

e A TRUE
e B FALSE

Answer: A
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NEW QUESTION # 133
How does SAFe provide a second operating system that enables Business Agility?

A. By focusing on customers, products, innovation, and growth

B. By achieving economies of scale

C. By organizing around fimctional areas to focus on skills development
D. By creating a hierarchy to provide stability

Answer: A

Explanation:

SAFe provides a second operating system that enables Business Agility by creating a network of Agile teams and trains that are
aligned to a common vision and strategy, and empowered to deliver value to customers and users. SAFe leverages the Lean-Agile
mindset, the core competencies, and the principles and practices to foster a culture of innovation, learning, and collaboration. SAFe
also supports the continuous delivery pipeline, which enables fast feedback and frequent value delivery. References: SAFe for
Teams - Know Your Role on an Agile Team | Scaled Agile, Exam Study Guide: SP (6.0) - SAFe Practitioner - scaledagile.

com, SAFe 6.0 for Teams with SP Certification - [CON Agility Serviceswq

NEW QUESTION # 134
Who is at the center of the Seven Core Competencies of Business Agility?

A. The Economic Benefit
B. The Developer

C. The Customer

D. The Business

Answer: C

NEW QUESTION # 135
Which component of the Continuous Delivery Pipeline focuses on creating alignment on what needs to be built?

A. Release On Demand

B. Continuous Integration
C. Continuous Exploration
D. Continuous Deployment

Answer: C

NEW QUESTION # 136
Which statement is true about Iteration goals?

A. They are used to measure business value achieved for each Iteration
B. They verify that teams are working at their full capacity

C. They align the teamto a common Vision of work in the Iteration

D. They are used to track scope changes over time

Answer: C

Explanation:

Iteration goals are short, specific, and measurable statements that describe what the Agile team intends to accomplish in an Iteration.
They are derived from the team backlog, the PI objectives, and the team vision.

Iteration goals help to align the team to a common vision of work in the Iteration, and provide clarity, focus, and motivation. Iteration
goals also enable the team to communicate their progress and dependencies to other teams and stakeholders, and to demonstrate
value delivery in the system demo. References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Iteration Goals

NEW QUESTION # 137
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