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For candidates who want to buy L5M10 exam materials online, they may have the concern of the privacy. We respect personal
information of you. If you buy L5M10 test materials from us, your personal information such as your email address and name will be
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100% Pass Quiz 2026 CIPS High-quality L5M10 Training Solutions
What L5M10 study quiz can give you is far more than just a piece of information. First of all, L5M10 preparation questions can save
you time and money. As a saying goes, to sensible men, every day is a day of reckoning. Every minute L5M10 study quiz saves for
you may make you a huge profit. Secondly, L5M10 learning guide will also help you to master a lot of very useful professional
knowledge in the process of helping you pass the exam.

CIPS Logistics Management Sample Questions (Q84-Q89):
NEW QUESTION # 84 
Triple 0 Logistics is a new company using Competitive Strategy to stand out. Which of the following is an example ofService as a
Business Strategy?

A. Optimisation of packaging
B. Using a flexible distribution system allowing customers to pick delivery times
C. Reduction in non-value-added tasks
D. Provision of 100% electric vehicles

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Aservice-based strategyfocuses on improvingcustomer convenience and satisfaction. Offering flexible delivery slots enhances service
differentiation. Electric fleets relate to quality; packaging optimisation
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/reduction address cost strategy.
(Reference: CIPS L5M10 Study Guide, Service and cost strategies, p. 54)

NEW QUESTION # 85 
Which of the following are benefits of usingService Life-Cycle Management (SLM)? Select TWO.

A. Effective planning of resources
B. Customer retention
C. Cost savings
D. Accurate demand forecasting

Answer: A,B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
SLM manages services across their life cycle - including after-sales and support - improvingcustomer retentionandresource planning.
While beneficial long-term, it may increase costs rather than reduce them.
(Reference: CIPS L5M10 Study Guide, Service Life-Cycle Management, p. 65)

NEW QUESTION # 86 
In which circumstance does the supplier hold the power in negotiations?

A. High-value contract, low market risk
B. Low-value contract, high market risk
C. Low-value contract, low market risk
D. High-value contract, low market risk

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The supplier positioning/power matrix shows supplier power increases when the buyer's spend is low (low value to the supplier) and
market risk is high (limited alternatives, volatility). Buyer power is strongest with high contract value and low market risk. (Reference:
CIPS L5M10 Study Guide, Supplier Positioning Model and power dynamics, p. 71)

NEW QUESTION # 87 
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. Each work centre produces items to a specific budget
B. Demand for work may vary from work centre to work centre
C. Each work centre is given a target number of items to produce
D. The amount of work given to each work centre is limited to a specific amount

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.
(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 88 
Of the following items, which isnot recyclable?

A. Industrial catalysts



B. Solvents
C. Agricultural products such as pesticides
D. Plastic

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.
* Plasticsandindustrial catalystscan be recycled.
* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)
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......
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