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Q114):

HEE #109

The marketing department at Universal Containers is migrating from its legacy campaign and email management system to Salesforce
and wants to ensure that its communication materials can be migrated as well. What should a consultant recommend to migrate the
marketing department's email templates?

A. Create an email template change set or use the Lighting Platform.

B. EnableEmail to Salesforce before sending email templates to Salesforce.
C. Manually recreate the email and mail merge templates in Salesforce.

D. Enable Email-to-Close and use the Import Wizard.

(1]
M

: C

HAE #110
Universal Containers wants to associate some contacts with more than one account (e.g., a contact in an employee of one account
and on the boards of several other accounts). Which solution should a consultant recommend to meet this requirement?

A. Add the contact to the partners related list on the second account.
B. Clone the contact record and add it to the second account.

C. Enable contacts to muiltiple accounts feature.

D. Associate the contact to other accounts using a custom lookup field.

HE: A

A2 #111
Cloud Kicks has completed the discovery stage and leadership has aligned on the project's business goals.
‘What should the consultant formalize with stakeholders before moving on to the next project stage?

¢ A Define key metrics to identify how success will be measured.
¢ B. Onboard team members to start development of the solution.
e C. Create user stories to present for prioritization.

HE. A

ME:

Before advancing from the discovery phase, it's essential to have a clear understanding of how success will be evaluated. By
formalizing key metrics with stakeholders, Cloud Kicks can ensure that all parties agree on what constitutes project success. This
step aligns with Salesforce best practices, as it helps maintain focus on business goals throughout the project lifecycle and provides
measurable benchmarks for tracking progress and outcomes.

The Salesforce project management guidelines emphasize that defining metrics at this stage is critical to guiding the implementation
process, assessing the impact of Sales Cloud, and ensuring alignment between the solution and business objectives.

AE #112

Northern Trail Outfitters had issues with its last two Salesforce deployments, both of which caused system downtimes that exceeded
planned estimates. The CIO asked a consultant to develop a Risk Register to identify and mitigate these types of issues with future
deployments. The CIO asked the consultant to log the two previously known issues as a starting point for the register.

In which Risk category do these system downtime issues fall?

e A Operational Risk
e B. Technical Risk
e (. Conpliance Risk

He: B



Y.

The system downtimes during past deployments fall under the category of Technical Risk. Here's why:

Technical Nature of Tssue: System downtine is directly related to the performance, reliability, and technical aspects of Salesforce
deployments. Technical risks encompass potential issues related to system functionality, stability, and the implementation of
technology.

Risk Register Considerations: A Risk Register categorizes risks to help with mitigation planning, Since the issues were due to
technical failures during deployment, this aligns with Technical Risk, as it involves technology infrastructure and deployment
processes.

Salesforce Best Practices: Identifying and categorizing technical risks helps to prepare and allocate resources effectively, reducing
the likelihood of similar issues in future deployments.

Reference:

In summary, Technical Risk (Option A) is the appropriate category for issues related to system downtimes during Salesforce
deployments.

HAE #113
Cloud Kicks is implementing Sales Cloud and has asked a consultant to create an architecture diagram of the system.
Which stage of the project lifecycle does this fall under?

A. Plan

B. Document
C. Test

D. Design
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