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¢ Training and Development: This section measures the skills of Training Coordmnators in designing and

implementing effective training prograns that align with organizational needs. It includes assessing employee
FrRE 1 competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

¢ Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality

tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
FE2 appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problens.
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¢ Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing

metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
FRE3 nsights for decision-making and continuous improvement. A significant skill assessed is designing
performance measurement systers aligned with quality goals.

¢ Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier

relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
FE 4 chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

o Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
FES and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

B ASQ Certification CMQ-OE % & %3 HE (Q46-Q51):

FIRE #46
At a distributor of plumbing supplies, which one of the following actions will have the most positive
influence on employees to improve products, processes, and services?

e A Establish and support cross-functional process improvement teans to address processes where
potential improvement is indicated.

¢ B. Train all employees in the seven basic quality tools.

e (. Provide rubber mats to relieve the fatigue of counter service personnel.

e D. Implement an nventory system that will ensure that all commonly ordered itens are in stock when
needed.

BE: A

FI& #47
Understanding leadership requires a fundamental understanding of organizations and the design factors that must be considered. The
design of an organization is the formal framework for communication and authority, and is determined by:

A. Formalization, centralization and outsourcing
B. Formalization and centralization

C. Centralization and complexity

D. Formalization, centralization and complexity

ZEX: D

P& #48
In project management, the sequence of activities that represents the longest period to finish the project is known as the

A. critical path

B. pessimistic time
C. slack Time

D. optimistic time

ER: A

i RE LB «

The critical path is a findamental concept in project management. It refers to the sequence of activities that determines the overall
duration of a project. These activities are linked together, and any delay in the critical path will directly impact the project's
completion time. Identifying the critical path helps project managers allocate resources effectively and prioritize tasks to ensure timely
project delivery. The critical path method (CPM) is commonly used to analyze and manage project schedules, considering both task



dependencies and their durations|.

The ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fifth Editionl.
The ASQ Certified Manager of Quality/Organizational Excellence Handbook - Google Books2.

P& #49
The first step a customer should take when developing a supply chain should he to establish

A. a supplier rating, system

B. requirements and specifications for products and services

C. the specific ISO certification that its approved suppliers will need
D. documented procedures for incoming inspection

EX: B

R B B «

Developing a supply chain involves various steps, and the initial phase is critical for setting the foundation.

The customer must define clear requirements and specifications for the products and services they expect from their suppliers. These
requirements can include quality standards, performance criteria, delivery schedules, safety regulations, and other relevant aspects.
By establishing these specifications, the customer ensures that suppliers understand their expectations and can align their processes
accordingly. This step is essential for effective supplier management and successful supply chain operations2.

References: 1ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fourth Edition 2ASQ Certified Manager of
Quality/Organizational Excellence

R RE #50

Which of'the following actions by a leader is considered a roadblock to organizational success?

e A Focusing on processes

¢ B. Exammning personal assumptions about change
e C. Personally solving daily problems

¢ D. Expecting informed answers

ER: C

P& #51
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