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to ensure the accuracy of our questions. The pass rate of our MSP-Foundation exam dumps almost reach to 98% because our
questions and answers always updated according to the latest exam information.

If you are not sure whether our MSP-Foundation exam braindumps are suitable for you, you can request to use our trial version. Of
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MSP-Foundation exam materials or buying. Considering that our customers are from different countries, there is a time difference
between us, but we still provide the most thoughtful online after-sale service twenty four hours a day, seven days a week, so just feel
free to contact with us through email anywhere at any time. For customers who are bearing pressure of work or suffering from
career crisis, MSP Foundation Exam (5th Edition) learn tool of inferior quality will be detrimental to their life, render stagnancy or
even cause loss of salary. So choosing appropriate MSP-Foundation Test Guide is important for you to pass the exam. One thing
we are sure, that is our MSP-Foundation certification material is reliable.

The MSP Foundation certification exam is based on the MSP framework and covers all the key principles and concepts of program
management. MSP-Foundation exam is intended for professionals who are involved in managing programs, including program
managers, project managers, and other professionals who need to understand the MSP framework. MSP-Foundation Exam
consists of 60 multiple-choice questions and has a duration of 1 hour. The passing score for the exam is 50%, and candidates who
pass the exam receive the MSP Foundation certification.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q71-
Q76):
NEW QUESTION # 71 
Which TWO are objectives of the 'design the outcomes' process?
To ensure that there is a clear, compelling vision, set out in the vision statement.
To ensure high-level costs, funding and cash-flow implications have been considered.
To ensure the delivery approach and ways of working are defined.
To ensure the target operating model is in place, along with key performance measures.

A. 1 and 4
B. 2 and 3
C. 1 and 2
D. 3 and 4

Answer: A

NEW QUESTION # 72 
Which activity contributes MOST to achieving the 'realize measurable benefits' principle?

A. Clearly communicating current plans and the risks associated with them
B. Ensuring outcomes are embedded into business as usual at landing points
C. Revisiting the benefits and target operating model throughout the programme
D. Supporting the identification, organization and spreading of knowledge

Answer: C

NEW QUESTION # 73 
Which document describes how the programme will manage contracts with suppliers?

A. Delivery plan
B. Delivery approach
C. Resourcing approach
D. Benefits realization plan

Answer: B

NEW QUESTION # 74 
Which TWO are objectives of the 'evaluate new information' process?

A. To ensure that emerging facts are collected efficiently and at pace.
B. To ensure that the gap between the current state and the target operating model is understood and clearly documented.
C. To ensure that knowledge acquired during the programme is retained and lessons learned are put in place for subsequent
programmes.A. 1 and 2B. 2 and 3C. 3 and 4D. 1 and 4
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D. To ensure that explicit knowledge is presented to programme boards in an appropriate way.

Answer: D

NEW QUESTION # 75 
What is the purpose of programme governance?

A. To recognize uncertainty and a diverse range of risk types within a programme
B. To ensure the internal controls to protect assets, earning capacity, and the reputation of the organization
C. To control the work, ensuring transparency and creation of value by the programme
D. To enable the organization to do the 'right' projects and programmes, and to do them 'correctly'

Answer: D

NEW QUESTION # 76
......

Services like quick downloading within five minutes, convenient and safe payment channels made for your convenience. Even
newbies will be tricky about this process on the MSP-Foundation exam questions. Unlike product from stores, quick browse of our
MSP-Foundation preparation quiz can give you the professional impression wholly. So, they are both efficient in practicing and
downloading process. We also have free demo of MSP-Foundation training guide as freebies for your reference to make your
purchase more effective.
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