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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q14-Q19):

NEW QUESTION # 14
The product backlog is:

A. alist of itenns needed to build the product.

B. an issue log for every submission.

C. aplaceholder for pieces of work that may be considered for a product.
D. a prioritized list of requests.

Answer: C

Explanation:
The product backlog is a dynamic placeholder for pieces of work that may be considered for a product, evolving over time as ideas,
requirements, and priorities change.

NEW QUESTION # 15
Iteration planning;

A. requires the delivery team to align goals to support the product vision.
B. demonstrates commitment to the team.

C. is required to complete release planning.

D. may evolve through the learn and adapt cycle.

Answer: D

Explanation:
Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new insights, feedback,
and changing priorities to improve delivery effectiveness.

NEW QUESTION # 16
To create a shared understanding and meaningful conversation, the value proposition canvas tool feeds two segments of the business
model canvas, the value proposition and:

A. key resources.
B. key partners.
C. costs.

D. customers.

Answer: D

Explanation:
The value proposition canvas directly informs the value proposition and customer segments of the business model canvas, ensuring
alignment between what the product offers and the needs of its target customers.

NEW QUESTION # 17
The product ownership analysis (POA) practitioner has worked with the team to determine the value proposition and desired
outcome for an mitiative. This information enables the team to deliver often and:

A. compare the delivery cost with the previous product.
B. release the product to identify changes.

C. test the product against the original vision.

D. test the product with external stakeholders.



Answer: C

Explanation:
Knowing the value proposition and desired outcome allows the team to frequently test the product against the original vision,
ensuring that ongoing work remains aligned with the intended goals and delivers the expected value.

NEW QUESTION # 18
What is a recommended formal or informal approach for resource and outcome sharing across the enterprise called?

A. Cultural agreement

B. Inclusion map

C. Working agreement

D. Collaborative approach

Answer: D

Explanation:
A collaborative approach is a recommended method, whether formal or informal, for sharing resources and outcomes across the
enterprise to promote transparency, alignment, and collective success.

NEW QUESTION # 19
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