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Our SAFe-SPC guide torrent provides 3 versions and they include PDF version, PC version, APP online version. Each version
boosts their strength and using method. For example, the PC version of SAFe Practice Consultant SPC (6.0) test torrent is suitable
for the computers with the Window system. It can stimulate the real exam operation environment, stimulate the exam and undertake
the time-limited exam. The download and installation has no limits for the amount of the computers and the users. The PDF version
of SAFe-SPC study torrent is convenient to download and print our SAFe-SPC guide torrent and is suitable for browsing learning.
If you use the PDF version you can print our SAFe Practice Consultant SPC (6.0) test torrent on the papers and it is convenient for
you to take notes. You can learn our SAFe-SPC study torrent at any time and place. You may choose the most convenient version
to learn according to your practical situation.

Most people said the process is more important than the result, but as for SAFe-SPC exam, the result is more important than the
process, because it will give you real benefits after you obtain SAFe-SPC exam certification in your career in IT industry. If you
have made your decision to pass the exam, our SAFe-SPC exam software will be an effective guarantee for you to Pass SAFe-
SPC Exam. Maybe you are still doubtful about our product, it does't matter, but if you try to download our free demo of our SAFe-
SPC exam software first, you will be more confident to pass the exam which is brought by our Real4test.

>> Exam SAFe-SPC Answers <<

New SAFe-SPC Test Format - SAFe-SPC Test Study Guide
The system of our SAFe-SPC latest exam file is great. It is developed and maintained by our company's professional personnel and
is dedicated to provide the first-tier service to the clients. Our system updates the SAFe-SPC exam questions periodically and
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frequently to provide more learning resources and responds to the clients' concerns promptly. Our system will supplement new
SAFe-SPC Latest Exam file and functions according to the clients' requirements and surveys the clients' satisfaction degrees about
our SAFe-SPC cram materials. The SAFe-SPC exam will be a piece of cake with our SAFe-SPC exam prep.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 2

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 5

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q95-
Q100):
NEW QUESTION # 95 
(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used to consider the
economic perspective of a particular investment. From the list below, choose three of those primary economic factors.

A. Return on Investment (ROI)
B. Value stream budget
C. Development expense
D. Lead time
E. Risk

Answer: A,C,D
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Explanation:
SAFe adopts the five primary economic factors from Don Reinertsen's "The Principles of Product Development Flow." These are:
Development expense,
Lead time,
Product cost,
Value,
Risk.
From the options given:
A). Lead time is correct (one of the primary factors).
C). Return on Investment (ROI) is a direct measurement of value, so this aligns with "Value." E). Development expense is correct.
"Value stream budget" is not one of the original economic factors. "Risk" is a primary factor, so if you need only three, the best
answers are A, C, and E.
References:
SAFe 6.0 Framework: Economic Decision Making
Don Reinertsen, "The Principles of Product Development Flow"
SAFe 6.0 SPC Guide: "Exploring Lean Portfolio Management" module

NEW QUESTION # 96 
(Select 2) What applies to the Portfolio Backlog?

A. The Portfolio Kanban holds Capabilities that are ready for implementation.
B. WSJF is used to prioritize Epics in the Portfolio Backlog.
C. Programs plan PIs so that they exhaust the Portfolio Backlog and only then work on their local priorities.
D. It provides a low-cost holding area for approved Business and Enabler Epics.

Answer: B,D

Explanation:
C: The Portfolio Backlog is used as a low-cost holding area for approved Business and Enabler Epics until they are ready for
implementation, avoiding premature commitment of resources.
D: Weighted Shortest Job First (WSJF) is the recommended method for prioritizing Epics in the Portfolio Backlog, balancing the
cost of delay and job size to deliver maximum value.
Option A is incorrect because the Portfolio Kanban holds Epics, not Capabilities (which are managed at the Solution/ART level).
Option B is incorrect because programs do not wait to exhaust the Portfolio Backlog before working on local priorities; local
priorities are managed at the ART level.
References:
SAFe 6.0 Website: Portfolio Backlog
SPC 6.0 Guide: "Epics are held in the Portfolio Backlog and prioritized using WSJF."

NEW QUESTION # 97 
Which of the following is a responsibility of a Lean-Agile Center of Excellence (LACE)?

A. To implement a new organizational structure
B. To coordinate Portfolio events
C. To help foster relentless improvement
D. To select the Agile Team Product Owners

Answer: C

Explanation:
A Lean-Agile Center of Excellence (LACE) is responsible for fostering relentless improvement across the enterprise. This includes
driving the adoption of Lean-Agile practices, sustaining the SAFe implementation, and ensuring the organization continually improves
its way of working.
References:
SAFe 6.0, "Lean-Agile Center of Excellence (LACE)" article
SPC 6.0 Guide, "Leading the Change"



NEW QUESTION # 98 
You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the
second Iteration in the current PI and have nothing to demonstrate at the System Demo. Program stakeholders
are really concerned.
What would you do?

A. Re-architect the system so that there are no dependencies between the teams and integration is not needed.
B. Stop working on any new functionality and fully integrate and test the system; adjust scope based on
learnings.
C. Have every team demonstrate their team increment to the stakeholders separately in the team branch.
D. Find a vendor that specializes in integrating system increments form multiple teams.
E. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP
Iteration.

Answer: B

NEW QUESTION # 99 
(Select 2) Why is Architectural Runway important?

A. It supports a stable velocity.
B. It provides the documentation on which Features and Capabilities are built.
C. It iteratively evolves the architecture to meet changing needs.
D. It allows for nontechnical changes

Answer: A,C

NEW QUESTION # 100
......

Do you think it is difficult to success? Do you think it is difficult to pass IT certification exam? Are you worrying about how to pass
Scaled Agile SAFe-SPC exam? I think it is completely unnecessary. IT certification exam is not mysterious as you think and we can
make use of learning tools to pass the exam. As long as you choose the proper learning tools, success is a simple matter. Do you
want to know what tools is the best? Real4test Scaled Agile SAFe-SPC Practice Test materials are your best learning tools.
Real4test exam dumps collect and analysis many outstanding questions that have come up in the past exam. According to the latest
syllabus, the dumps add many new questions and it can guarantee you pass the exam at the first attempt.
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