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All questions in our Scaled Agile SAFe-Agilist pass guide are at here to help you prepare for the certification exam. We have
developed our learning materials with accurate Scaled Agile SAFe-Agilist exam answers and detailed explanations to ensure you
pass test in your first try. Our PDF files are printable that you can share your Scaled Agile SAFe-Agilist free demo with your friends
and classmates.

The SAFe-Agilist exam is a rigorous test that evaluates a candidate's understanding of the Scaled Agile Framework (SAFe) and
their ability to apply it to real-world scenarios. SAFe-Agilist exam consists of 45 multiple-choice questions that must be completed in
90 minutes. Candidates must score at least 77% to pass the exam and earn the SAFe-Agilist certification. SAFe-Agilist exam covers
a wide range of topics, including agile methodology, lean thinking, SAFe principles, and the implementation of SAFe in an
organization.

Scaled Agile Framework (SAFe) is a set of organization and workflow patterns designed to help organizations scale Agile practices
in order to achieve business goals. SAFe provides a comprehensive approach to Agile adoption and implementation, and it has
become a popular framework for organizations looking to scale Agile practices across the enterprise. The Scaled Agile SAFe-Agilist
Certification is designed for Agile practitioners who want to become experts in the SAFe framework and help organizations adopt
and implement SAFe.

Scaled Agile SAFe-Agilist certification is a globally recognized certification that demonstrates expertise in the SAFe framework.
SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam, SAFe Agilist - Leading SAFe (SA)(5.1.1), is designed to test the
knowledge and skills required to lead an organization through a SAFe transformation. SAFe-Agilist exam covers a range of topics
including Lean-Agile principles and practices, Agile Release Trains, Agile Portfolio Management, and Leadership in a Lean-Agile
Enterprise.
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SAFe (SA) (6.0)
The optimization of SAFe-Agilist training questions is very much in need of your opinion. If you find any problems during use, you
can give us feedback. We will give you some benefits as a thank you. You will get a chance to update the system of SAFe-Agilist
Real Exam for free. Of course, we really hope that you can make some good suggestions after using our SAFe-Agilist study
materials. We hope to grow with you and help you get more success in your life.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q82-Q87):
NEW QUESTION # 82 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides
purpose and mission?

A. Innovation
B. Minimum possible constraints
C. Incentive-based compensation
D. Transparency

Answer: B

NEW QUESTION # 83 
A SAFe Portfolio is a collection of what?

A. Business units
B. Solutions
C. Development Value Streams
D. Functional teams

Answer: C

Explanation:
Explanation
A SAFe portfolio is a collection of development value streams. A development value stream is a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 84 
During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM represent?

A. Rectified, Omitted, Allocated, Mastered
B. Ratified, Offered, Activated, Maximized
C. Recorded, Ordered, Assigned, Moved
D. Resolved, Owned, Accepted, Mitigated

Answer: D

Explanation:
The workbook explains that ROAM stands for:
"Resolved - Addressed; no longer a concern
Owned - Someone has taken responsibility
Accepted - Nothing more can be done and if risk occurs, release may be compromised Mitigated - Team has plan to adjust as
necessary." Source:Workbook, Page 4-60
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NEW QUESTION # 85 
During the PI Planning event, when are planning adjustments agreed upon?

A. During Scrum of scrums
B. During the management review and problem-solving
C. During breakout sessions
D. During the draft plan review

Answer: B

NEW QUESTION # 86 
Optimizing flow means identifying what?

A. Delays
B. Key performance indicators
C. Activities that lack innovation
D. Predictability issues of the train

Answer: A

Explanation:
The workbook details that optimizing flow is heavily dependent on:
"Most problems with your process will surface as delays... Reducing delays is the fastest way to reduce time- to-market." Thus,
identifying and eliminating delays is the critical activity when optimizing flow.
Source:Workbook, Page 2-11

NEW QUESTION # 87
......

Our SAFe-Agilist exam guide question is recognized as the standard and authorized study materials and is widely commended at
home and abroad. Our SAFe-Agilist study materials boost superior advantages and the service of our products is perfect. We
choose the most useful and typical questions and answers which contain the key points of the test and we try our best to use the least
amount of questions and answers to showcase the most significant information. Our SAFe-Agilist learning guide provides a variety of
functions to help the clients improve their learning and pass the SAFe-Agilist exam.
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