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SAP C-S4PM2-2507 Exam Syllabus Topics:

Topic Details

Topic 1

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

Topic 2

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.
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Topic 3

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 4

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 5

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.
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SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q58-Q63):
NEW QUESTION # 58 
What accelerator can help you document the configuration definition in the Explore phase?

A. Test plan template
B. Data definition template
C. Backlog template
D. Change request template

Answer: C

NEW QUESTION # 59 
Which of the following are workshop design principles/guidelines? Note: There are 2correct answers to this question.

A. Validation by end users
B. Expert configuration definitions
C. Active participation
D. Fit-to-standard

Answer: A,C

Explanation:
Step 1 - Understanding the question
This question focuses onworkshop design principles/guidelinesused in SAP S/4HANA Cloud, Private Edition projects - especially
duringFit-to-Standardand other key workshops guided by SAP Activate.
SAP defines a set ofprinciplesto ensure workshops are efficient, collaborative, and outcome-driven.

https://www.prep4cram.com/C-S4PM2-2507_exam-questions.html
https://www.dumpsmaterials.com/C-S4PM2-2507-real-torrent.html


Step 2 - Evaluate each option
Option A:Expert configuration definitions
This is incorrect.
Workshops are not meant for technical configuration or expert-only activities. The goal is to validate business processes, not to
perform expert configuration definitions.
Option B:Active participation
This is correct.
SAP's workshop design guidelines emphasizeactive participationof both customer key users and consultants.
Participants are expected to engage in discussions, validate processes, and provide business insights.
Workshops are collaborative sessions, not presentations.
Example 1:
In a Finance Fit-to-Standard workshop, finance key users actively discuss how SAP standard processes align with their current
processes.
Example 2:
During a Procurement workshop, purchasing managers provide feedback on the purchase requisition process and share real-world
challenges.
Option C:Validation by end users
This is correct.
Workshops aim tovalidate SAP standard processesand ensure that end users confirm whether the proposed solution meets their
business needs.
This ensures that the solution design is grounded in actual business operations.
Example 1:
End users confirm during the workshop that SAP's three-way match process fits their purchasing workflow.
Example 2:
In a sales workshop, sales representatives test standard order-to-cash flows and validate that required steps and fields are available.
Option D:Fit-to-standard
This is incorrect.
Fit-to-Standard is thetype of workshop, not adesign principle.
The question asks fordesign principles/guidelines, not workshop types.

NEW QUESTION # 60 
What are success factors for the different dimensions of the change management framework? Note:
There are 3 correct answers to this question.

A. Regarding change communication, it is important to develop a compelling, comprehensive change story.
B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
C. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
D. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
E. Regarding change strategy, it is important to fulfill the expectations towards change management.

Answer: A,C,E

NEW QUESTION # 61 
What is the primary advantage of using HANA Tenant Copy for database migration in an SAP S/4HANA Cloud Private Edition
environment?

A. It allows for the migration of multiple tenants simultaneously.
B. It requires less technical downtime compared ttraditional backup/restore methods.
C. CO It eliminates the need for a migration server.
D. It is compatible with all database types.

Answer: B

NEW QUESTION # 62 
What is identified in a customer's system through the SAP Readiness Check? Note: There are 2correct answers to this question.



A. Overview of financial data quality
B. Recommended SAP Business Accelerator Hub prebuilt integration content
C. Recommended SAP Business Technology Platform services
D. Related simplification items and corresponding compatibility packages

Answer: A,D

Explanation:
TheSAP Readiness Checkis a diagnostic tool that evaluates an existing SAP system before converting or migrating to SAP
S/4HANA. It analyzes technical and functional aspects to identify potential impacts, data quality issues, and simplification
requirements.
A). Overview of financial data quality
The readiness check provides anoverview of financial data quality, identifying inconsistencies or issues that need to be resolved
before conversion. This ensures the customer's data is clean and compliant for migration.
D). Related simplification items and corresponding compatibility packages The tool identifiessimplification items, which are changes
to data models, transactions, or functionality between SAP ECC and SAP S/4HANA. It also lists anycompatibility
packagesrelevant to those items, helping the customer understand which features or adjustments will be required.

NEW QUESTION # 63
......
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