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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q56-
Q61):

NEW QUESTION # 56
-Urticaire

-Prurit

-Angioedeme

-Rougeur

-Oedenme

A. Signes et sx possibles d,une anaphylaxie a/n systeme tegumentaire

B. Signes et sx possibles d,une anaphylaxie a/n systeme cardiovasculaire
C. Signes et sx possibles d,une anaphylaxie a/n systeme gastro-intestinal
D. Soins et tx en cas de migration du catheter (2)

Answer: A

NEW QUESTION # 57
Critical Path Scheduling

e A Easy to understand, easy to maintain, clear picture of the status of the project.Easy to construct.

¢ B. Work Breakdown Structure, Resource requirements, Type and quantity of resources required for each activity, Resource
rates, Unit rates (cost per hour, cost per cubic yard) for each resource, Activity duration estimates, Historical information,
Accounting codes for reporting financial information

e (. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

e D. Define the project scope and tasks.Develop task duration, links, cost, and resource estimates.Construct network diagram
and Gantt Chart. Apply Critical Path Method (forward and backward pass scheduling) to calculate completion time for
project and critical path. Shift resources to achieve project objective.

Answer: D

NEW QUESTION # 58
Non, iy a un jeu de pression adequat pour ne pas faire de thrombus
-1l faut verrouiller s'il y a une clampe et que la voie n'est pas utilise

A. S,ily aun solo faut-il verrouiller la voie avec de Lheparine?

B. Signes et sx possibles d,une anaphylaxie a/n systeme respiratoire
C. Est-ce qu,on peut renforcer un pansement de voie centrale?

D. Quels sont les complications possibles d,une voie centrale? (7)

Answer: A

NEW QUESTION # 59
Pour ne pas evaluer les agents pathogenes pouvant se retrouver dans un bouchon contamine

A. Comment savoir si l,occlusion est chimique ou thrombotique?

B. Pourquoi doit-on changer le bouchon du DAVC si on fait des hemocultures?
C. Signes et sx possibles d,une anaphylaxie a/n systeme respiratoire

D. Pourquoi retire t-on le catheter? (5)

Answer: B

NEW QUESTION # 60
line displaying the relationship between unit production time in labor hours and the cumulative number of units produced.



A. Critical Path

B. Economies Of Scale
C. Free Slack

D. Learning Curve

Answer: D

NEW QUESTION # 61
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