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You may previously think preparing for the Data-Driven- Decision-Making practice exam will be full of agony; actually, you can
abandon the time-consuming thought from now on. Our Data-Driven-Decision-Making exam question can be obtained within 5
minutes after your purchase and full of high quality points for your references, and also remedy your previous faults and wrong
thinking of knowledge needed in this exam. As a result, many customers get manifest improvement and lighten their load by using our
Data-Driven-Decision-Making Latest Dumps. You won’t regret your decision of choosing us. In contrast, they will inspire your
potential. Besides, when conceive and design our Data-Driven- Decision-Making exam questions at the first beginning, we target the
aim customers like you, a group of exam candidates preparing for the exam

The learning material of TestSimulate is in three different formats so the students can take full benefit from it and use it anywhere
anytime while preparing for VPC2Data-Driven Decision MakingC207 exam questions. The VPC2Data-Driven Decision
MakingC207 (Data-Driven-Decision-Making) guarantees its customers that they will pass the VPC2Data-Driven Decision
MakingC207 (Data-Driven-Decision-Making) certification exans in a single try if they prepare with our product and if they fail to do
it so then they can reclaim their money back according to terms and conditions.
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Our Data-Driven-Decision-Making practice engine is admired by all our customers for our experts' familiarity and dedication with
the industry all these years. By their help, you can qualify yourself with high-quality Data-Driven- Decision-Making exam materials.
Our experts pass onto the exam candidate their know-how of coping with the exam by our Data-Driven-Decision-Making Training
Questions. And i can say that our Data-Driven-Decision-Making study guide is the unique on the market for its high-effective.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q21-
Q26):

NEW QUESTION # 21
Which tool sorts data into categories to help teans identify the most significant factors that contribute the most to problems?

A. Cause chart
B. Flowchart
C. Run chart
D. Pareto chart

Answer: D

Explanation:

APareto chartsorts data into categories and ranks them by frequency or impact. In data-driven decision making, this helps teams
focus on the most significant contributors to a problem

The chart combines bars and a cumulative line to highlight which factors account for the largest share of'issues. This aligns with the
Pareto principle and supports prioritization of improvement efforts.

Run charts track data over time, flowcharts describe processes, and cause charts are not a standard quality tool. Therefore, the
correct answer isC.

NEW QUESTION # 22

A healthcare organization implements a canpaign to improve patient satisfaction during recent stays. The average patient satisfaction
before the campaign is M = 4.20, SD = 3.0. Six months affer the new campaign, the average patient satisfactionis M= 1.5, SD =
2.0.

Which action should the hospital management team take?

¢ A. Change the campaign because it worked mitially but is no longer effective

¢ B. Continue the campaign because there was an increase in patients that came to the hospital during the six months

e C. Discontinue the campaign because patient satisfaction declined from baseline to six months following the campaign
mtroduction

e D. Continue the campaign because patient satisfaction significantly increased from baseline to six months following the
campaign introduction

Answer: C

Explanation:

Data-driven decision making requires comparing outcomes before and after an intervention to assess effectiveness. In this scenario,
the mean patient satisfaction scoredeclined from4.20 to 1.5following implementation of the campaign, indicating a substantial
decrease in satisfaction.

Despite the reduced standard deviation, the large drop in the mean suggests the campaign did not achieve its intended goal and may
have negatively affected patient experience. Continuing or modifying the campaign is not justified without evidence of nitial
improvement or external factors explaining the decline.

Management decisions must be grounded in outcome data rather than assumptions or unrelated metrics such as patient volume.
Ethical and effective use of statistics requires discontinuing interventions that demonstrably worsen outcomes.

Therefore, the correct action is todiscontinue the campaign, making optionAthe correct answer.

NEW QUESTION # 23
‘Which tool is often referred to as a fishbone chart or diagram?

e A. Cause-and-effect diagram
e B. Scatter diagram
¢ C. Flowchart
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¢ D. Histogram
Answer: A

Explanation:

Thecause-and-effect diagram, also known as thefishbone diagramorIshikawa diagram, is used to identify potential causes of a
problem In data-driven decision making, it helps teans systematically explore root causes rather than focusing on symptorns.
The diagram visually organizes possible causes into categories such as people, processes, materials, machines, and environment.
Histograms show distributions, flowcharts depict process steps, and scatter diagrams show relationships between variables.
Therefore, the correct answer isC, cause-and-effect diagram

NEW QUESTION # 24
What is the purpose of the quality management principle of dedication to fact-based decision-making?

A. Increase loyalty from customers and suppliers.
B. Eliminate anything that does not add value.

C. Reduce bias driven by increased trust in plans.
D. Increase the effectiveness from quality practices.

Answer: C

Explanation:

The principle offact-based decision-makingemphasizes using reliable data and objective analysis rather than mtuition or opinion. In
data-driven decision making, this principle exists primarily toreduce bias and increase trust in organizational plans and decisions.
When decisions are grounded in verified data, assumptions are challenged, personal biases are mnimized, and outcomes are more
predictable. This builds confidence among stakeholders and supports transparency and accountability.

Customrer loyalty, waste elimination, and quality effectiveness may be indirect benefits, but the core purpose is ensuring that decisions
are objective, defensible, and evidence-based. Therefore, the correct answer isD.

NEW QUESTION # 25
Which two statements describe Ishikawa's seven basic tools of quality?
Choose 2 answers.

A. Processes are represented graphically.

B. The tools help develop advanced training for employees.

C. An average worker can easily understand how to use the tools.
D. Processes are represented with photos of each input and output.

Answer: A,C

Explanation:

Ishikawa'sseven basic tools of qualitywere designed to be simple, visual, and accessible. In data-driven decision making, these tools
help employees identify, analyze, and solve quality problenms without requiring advanced statistical expertise.

The tools-such as flowcharts, histograms, Pareto charts, and cause-and-effect diagrams-represent processes graphically, making
patterns and issues easier to understand. Additionally, they are intentionally designed so thatan average worker can easily understand
and use them, supporting organization-wide quality improvement.

They do not rely on photographic representations, nor are they intended for advanced or expert-level training,

Instead, they empower frontline employees to participate in continuous improvement efforts.

Therefore, the correct answers areA and C.

NEW QUESTION # 26

The versions of our product include the PDF version, PC version, APP online version. Each version’s using method and functions
are different and the client can choose the most convenient version to learn our Data-Driven-Decision-Making exam materials. For
example, the PDF version is convenient for you to download and print our Data-Driven-Decision-Making test questions and is
suitable for browsing learning. If you use the PDF version you can print our Data-Driven-Decision-Making test torrent on the papers
and it is convenient for you to take notes. You can learn our Data-Driven-Decision-Making Test Questions at any time and place.


https://www.prepawaypdf.com/WGU/Data-Driven-Decision-Making-practice-exam-dumps.html

The APP online version is used and designed based on the web browser. Any equipment can be used if only they boost the
browser. It boosts the functions to stimulate the exam, provide the time-limited exam and correct the mistakes online. There are no
limits for the equipment and the amount of the using persons to learn our Data-Driven-Decision-Making exam materials. You can
decide which version to choose according to your practical situation.
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