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Random Errors - ANSWER ' Error in icasurement caused by
unpredictable suistical Muctwstions

1. Information Bias - ANSWER + A prejudice in the data that resulis when
¢ither the respondent or the interviewer has an agenda and i3 not presenting
imparticl questions or responding with truly honest responses, respectively

-

Ratio Dita - ANSWER  Similar to interval data in that the data is ordered
within & range and with cach data point being an equal interval apan. also
has a natural eo poidl which indicates none ol the given quality

4. Datu Set - ANSWER & A collection of related data reconds on a storage
device

5. Mominal Data - ANSWER 7 Sometimes called categorical data or
quilitutive data, this dats type is used 1o label subjects or data by pame

6. Reliable Data - ANSWER o Diata that is consistent and repeatable

. Control chart - ANSWER A modified run chant that also provides upper
anmdior lower limits that a process should not exceed.
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So for this reason, our WGU Data-Driven-Decision-Making are very similar to the actual exam. With a vast knowledge in this field,
Exams4Collection always tries to provide candidates with the actual questions so that when they appear in their real WGU Data-
Driven-Decision-Making Exam they do not feel any difference. The Desktop WGU Data-Driven-Decision-Making Practice Exam
Software of Exanms4Collection arranges a mock exam for the one who wants to evaluate and improve preparation.

WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q13-
Q18):

NEW QUESTION # 13
Why is choosing appropriate performance indicators important for data-driven decision-making?

A. They are a key part of an organization's rules and bylaws.

B. They align with an organization's definition of success.

C. They convince employees that they are equally as important as their managers.
D. They satisfy governmental regulations.

Answer: B

Explanation:

Performance indicators guide behavior, priorities, and decision-making. In data-driven decision making, selecting theright indicators
ensures alignment with an organization's definition of success. Metrics determine what is measured, monitored, and improved.
Ifindicators are poorly chosen, organizations may optimize the wrong outcomes, leading to unintended consequences. Well-aligned
indicators translate strategic goals into measurable targets and ensure that analytics support meaningful results.

Rules, motivation, and compliance may be secondary effects, but the primary purpose of performance indicators is strategic
alignment. Therefore, the correct answer isC.

NEW QUESTION # 14

A hospital hires a third-party company to train its surgery team on the latest techniques and assess the tean's current procedures in
the operating room

Which results-based management (RBM) stage is represented in this scenario?

A. Outcome
B. Input

C. Activities
D. Output

Answer: C

Explanation:

In results-based management (RBM),activitiesrepresent the actions undertaken to achieve desired outputs and outcomes. In data-
driven decision making, activities include training, assessments, and implementation efforts.

Hiring a third-party company to train staff and assess procedures is an action being performed, not the result of that action. Inputs
would include finding or resources, outputs would be trained staff or reports, and outcomes would reflect improved surgical
performance.

Therefore, the correct answer isD, activities.

NEW QUESTION # 15
What is the purpose of the quality management principle of dedication to fact-based decision-making?

A. Increase the effectiveness from quality practices.
B. Increase loyalty from customers and suppliers.
C. Elimnate anything that does not add value.

D. Reduce bias driven by increased trust in plans.

Answer: D

Explanation:
The principle offact-based decision-makingemphasizes using reliable data and objective analysis rather than intuition or opinion. In
data-driven decision making, this principle exists primarily toreduce bias and increase trust in organizational plans and decisions.
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‘When decisions are grounded in verified data, assumptions are challenged, personal biases are minimized, and outcomes are more
predictable. This builds confidence among stakeholders and supports transparency and accountability.

Custorrer loyalty, waste elimination, and quality effectiveness may be indirect benefits, but the core purpose is ensuring that decisions
are objective, defensible, and evidence-based. Therefore, the correct answer isD.

NEW QUESTION # 16

A healthcare organization implements a campaign to improve patient satisfaction during recent stays. The average patient satisfaction
before the campaign is M =4.20, SD = 3.0. Six months after the new campaign, the average patient satisfactionis M= 1.5, SD =
2.0.

‘Which action should the hospital management team take?

¢ A Discontinue the campaign because patient satisfaction declined from baseline to six months following the campaign
ntroduction

¢ B. Continue the campaign because patient satisfaction significantly increased from baseline to six months following the
campaign introduction

¢ (. Change the campaign because it worked mitially but is no longer effective

¢ D. Continue the campaign because there was an increase in patients that came to the hospital during the six months

Answer: A

Explanation:

Data-driven decision making requires comparing outcomes before and after an intervention to assess effectiveness. In this scenario,
the mean patient satisfaction scoredeclined from4.20 to 1.5following implementation of the campaign, indicating a substantial
decrease in satisfaction.

Despite the reduced standard deviation, the large drop in the mean suggests the campaign did not achieve its intended goal and may
have negatively affected patient experience. Continuing or modifying the campaign is not justified without evidence of initial
improvement or external factors explaining the decline.

Management decisions must be grounded in outcome data rather than assumptions or unrelated metrics such as patient volume.
Ethical and effective use of statistics requires discontinuing interventions that demonstrably worsen outcomes.

Therefore, the correct action is todiscontinue the campaign, making optionAthe correct answer.

NEW QUESTION # 17
For which situation could a scatter diagram be used?

A. Demonstrating a visual precedence of a prioritization matrix

B. Demonstrating a relationship between variables

C. Demonstrating a significant difference between the means of two groups of data

D. Demonstrating a significant difference between the frequencies of two groups of data

Answer: B

Explanation:

Ascatter diagramis used to visually examine therelationship between two quantitative variables. In data- driven decision making,
scatter diagrams help analysts assess whether variables move together, whether the relationship is positive, negative, or nonexistent,
and whether the relationship appears linear or nonlinear.

Each point on a scatter diagram represents a paired observation of two variables, such as advertising spend and sales revenue or
hours studied and test scores. Patterns in the plotted points can suggest correlation, which may later be explored using regression
analysis. Scatter diagranms are exploratory tools and do not, by themselves, establish causation.

A prioritization matrix ranks options, frequency differences are examined using bar or Pareto charts, and differences in means are
evaluated using hypothesis tests such as t-tests or ANOVA. Therefore, the correct application of a scatter diagramis to
demonstraterelationships between variables, making optionBcorrect.

NEW QUESTION # 18
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time to balance learning and other things. Of course, you care more about your passing rate. If you choose our Data-Driven-



Decision-Making exam guide, under the guidance of our Data-Driven-Decision-Making exam torrent, we have the confidence to
guarantee a passing rate of over 99%. Our Data-Driven-Decision-Making Quiz prep is compiled by experts based on the latest
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We are glad to tell you that the Data-Driven- Decision-Making actual guide materials from our company have a high quality and
efficiency.

Choosing Exanms4Collection WGU Data-Driven- Decision-Making practice test is the best way, However, we can control how we
react, We understand you not only consider the quality of our VPC2Data-Driven Decision MakingC207 prepare Data-Driven-
Decision-Making torrents, but price and after-sales services and support, and other factors as well.

Authoritative WGU Regualer Data-Driven-Decision-Making Update and
Useful Data-Driven-Decision-Making Study Demo
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