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We cannot overlook the importance of efficiency because we live in a society emphasize on it. So to get our latest L5M9 exam
torrent, just enter the purchasing website, and select your favorite version with convenient payment and you can download our latest
L5M9 exam torrent immediately within 5 minutes. This way you can avoid the problems in waiting for arrival of products and you
can learn about the knowledge of L5M9 Quiz guides in a short time. Latest L5M9 exam torrent contains examples and diagrams to
illustrate points and necessary notes under difficult points. Remember and practice what L5M9 quiz guides contain will be enough to
cope with the exam this time. Good luck.

Windows computers support the desktop practice test software. Actual4Cert has a complete support team to fix issues of CIPS
L5M9 PDF QUESTIONS software users. Actual4Cert practice tests (desktop and web-based) produce score report at the end of
each attempt. So, that users get awareness of their Operations Management (L5M9) preparation status and remove their mistakes.
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Studying for attending Operations Management exam pays attention to the method. The good method often can bring the result with
half the effort, therefore we in the examination time, and also should know some test-taking skill. The L5M9 quiz guide on the basis
of summarizing the past years, found that many of the questions, the answers have certain rules can be found, either subjective or
objective questions, we can find in the corresponding module of similar things in common. To this end, the Operations Management
exam dumps have summarized some types of questions in the qualification examination, so that users will not be confused when they
take part in the exam, to have no emphatic answers. It can be said that the template of these questions can be completely applied.
The user only needs to write out the routine and step points of the L5M9 test material, so that we can get good results in the exams.

CIPS Operations Management Sample Questions (Q50-Q55):
NEW QUESTION # 50 
There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
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the key operating process characteristic.
Company 1: This company creates craft beer and offers customers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.
Company 2: This company produces seasonal items such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.
Company 3: This equipment does not often break down and is only fixed when it is reported by staff as no longer working.
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.
Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.
Complete the table below by listing the maintenance approach and operating process characteristic for each company. Each
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based maintenance, mixed
maintenance, volume, visibility, variation, variety
Which of the following will you put into box 6?

A. visibility
B. variation
C. variety
D. volume

Answer: B

Explanation:
The correct answers are as follows:

NEW QUESTION # 51 
When processing low volumes of a product, specialisation is high and it is therefore possible to create products at a lower unit cost.
Is this TRUE?

A. yes- staff gain specialities when there is less products to create
B. yes- when producing low volumes of a product, cost savings can be transferred to the customer
C. no- the volume of products created does not impact upon unit costs as these are fixed in advance
D. no- creating products in low volumes often leads to a higher unit cost

Answer: D

Explanation:
3 is the correct answer. Firstly we look at if the sentence is true or not. It is not- so we can discount options 1 and 2. The study
guide states that low volume = less specialisation and higher unit costs. It gives the example of McDonaldsbecause of the high
volume of meals they produce, they have Standard Operating Procedures and staff specialising in different areas of the kitchen to
ensure efficiency (one person takes the order, another person fries the burger, another makes the drinks). The higher the volume of
items produced, the lower the unit cost is. This means that Option 4 is therefore incorrect.

NEW QUESTION # 52 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has. Company 1: This company creates large, delicate products which are
hard to move. The main aim of the company is to stand out from competitors due to the superior level of materials used and by using
the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on



the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 1?

A. flexibility
B. speed
C. cost
D. quality

Answer: D

Explanation:
The correct answers are as follows:

NEW QUESTION # 53 
Khaled has recently been hired as an Operations Manager at a company providing consultancy services. This is his first role in the
service industry, previously he has worked at companies providing goods. He understands that services are intangible and therefore
there is a difference in how Operations may be managed. Which of the following sentences about services are true? Select THREE

A. there is a transfer of ownership when purchasing a service
B. it is not possible to return a service
C. services cannot be stored, unlike goods
D. production and consumption occur simultaneously
E. there is no variability in services

Answer: B,C,D

Explanation:
The correct sentences are 2, 3 and 5. This is from the table comparing services and goods on p.47. Note that you can ask for a
refund if you're unhappy with a service, but you can't physically return the service you've received. Option 1 is incorrect- there is no
transfer of ownership with services (there is with goods). Option 4 is incorrect as every service is different- there is a high level of
variability in delivery.

NEW QUESTION # 54 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 8?

A. communication gap
B. standards gap
C. satisfaction gap
D. delivery gap



Answer: C

Explanation:
The correct answers are as follows:

NEW QUESTION # 55
......
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