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Accountant CIMA-SCS Exam Syllabus Topics:

Section Weight Objectives
- Plan strategy implementation and governance
Develop Business Strategy 15—~ - Analyse organisational mission, vision and objectives

25% - Formulate strategic options and select appropriate strategies
- Evaluate internal and external environments
- Evaluate funding requirements and sources

15~ - Recommend dividend, investment and financing policies

Recommend Financing Strategies 25% - Evaluate mergers, acquisitions and divestment decisions
- Assess capital structure and cost of capital
- Recommend assurance and reporting processes
Recommend and Maintain Sound Control 15— - Design and assess internal control systerms
Environment 25% - Evaluate governance structures and ethical frameworks
- Ensure conmpliance with laws, regulations and standards
- Analyse macro-environmental factors (political, econoric, social,
. technological, legal, environmental)
girmsif;smess Ecosystem and gty - Assess industry structure and competitive forces
- Assess impact of digital transformation and innovation
- Evaluate stakeholder interests and influence
- Assess risk likelihood and impact
Fvaluate and Miticate Risk 15— - Design and evaluate risk management frameworks and controls

25% - Recommend risk mitigation and response strategies
- Identify and categorise strategic, operational, financial and compliance risks
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Accountant Strategic Case Study Exam 52 € CIMA-SCS &4 B B & (Q150-
Q155):

HA #150

- Forward contract

- Money market hedging
- Currency futures

- Currency options

A. What will investment affect?

B. Exanmples of financing decisions
C. External hedging techniques

D. Future free cashflow valuation

H
R

: C

HM #151

- Liquidity of company

- Reported profit and earnings

- Variability of cash flows and earnings

A. What will investment affect?
B. Intangible assets valuation
C. Disadv. of Currency Futures
D. External hedging techniques

Ef: A

R #152
- Costs to Daistruk paying in another currency would decrease as R$ worth more

A. Disadv. of Currency Futures
B. Disadvantages of earmout

C. Advantages of earnout

D. IfR$ strengthens....

M
R

: D

B #153
- Issue new shares and give them to acquired company shareholders in exchange for acquired company shares
- Could be 1-1 depending on valuation

A. Issues with cash ofter

B. Share for share exchange
C. Earnout payment method
D. Types of preference shares

EfE: B

HA #154
- Obligation to pay interest on borrowings
- Pressure on cashflow as must pay interest back



- Affects credit rating if unable to pay interest

H
=

A. Disadvantages of share for share exchange
B. Advantages of share for share exchange
C. Disadvantages of debt financing

D. Advantages of debt over equity financing

: C

B #155
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