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comprehensive overview of supply chain management. It is designed to enhance the skills and knowledge of professionals who are
involved in supply chain management and logistics. Certified Supply Chain Professional certification program is ideal for individuals
who wish to enhance their career opportunities and advance their knowledge in the field of supply chain management.

Achieving the CSCP Certification demonstrates a commitment to continuous learning and professional development in the field of
supply chain management. Certified Supply Chain Professional certification is highly valued by employers and can lead to career
advancement opportunities and higher salaries. In addition, certified professionals gain access to a global network of supply chain
experts, events, and resources.

APICS Certified Supply Chain Professional Sample Questions (Q419-Q424):
NEW QUESTION # 419 
A company is formally adhering to the principles of the UN Global Compact. After a review of their supply chain, they have found
that a key supplier is in violation of the compact. The best action for the company to do first is:

A. notify the supplier of non-compliance.
B. do nothing. The company is not responsible for compliance of suppliers.
C. replace the supplier as soon as possible with a compliant supplier.
D. require the supplier to become compliant.

Answer: A

Explanation:
* UN Global Compact: Companies adhering to the UN Global Compact commit to aligning their operations and strategies with ten
universally accepted principles in the areas of human rights, labor, environment, and anti-corruption.
* Supplier Non-Compliance: When a key supplier violates these principles, it affects the company's commitment to the Compact.
* Best Initial Action:
* Do Nothing: This would violate the company's commitment to the Compact.
* Replace Supplier: This might be necessary later but is premature without attempting to rectify the situation.
* Notify Supplier: Informing the supplier of the non-compliance is essential to give them a chance to correct the issue. This step
shows a collaborative approach to compliance.
* Require Compliance: Necessary but should follow the notification to provide a reasonable timeframe for compliance.
* Conclusion: Notifying the supplier is the most appropriate first step, as it provides an opportunity for the supplier to address the
issue and demonstrates the company's commitment to ethical practices.
References:
United Nations Global Compact. (2020). The Ten Principles of the UN Global Compact. UN Global Compact.
Sroufe, R. (2017). Integrated Management: How Sustainability Creates Value for Any Business. Emerald Publishing.

NEW QUESTION # 420 
Which of the following responses to risk best describes the evolving concept of flexibility in supply chain risk management?

A. The ability to produce high volume stock keeping units (SKUs) in multiple locations
B. The ability to produce complex configurations of a product within the standard lead time
C. The practice of adjusting capacities in a manufacturing environment
D. The ability to react quickly to changes or events while maintaining customer service levels

Answer: D

Explanation:
Flexibility in supply chain risk management involves the capacity to respond promptly and effectively to disruptions or changes in the
supply chain while maintaining customer service levels. This includes being able to switch suppliers, adjust production schedules, and
manage inventory dynamically to meet customer demands despite unforeseen events.
* Adjusting capacities in a manufacturing environment (A) is a part of flexibility but not as comprehensive as the ability to maintain
service levels.
* Producing high volume SKUs in multiple locations (C) and producing complex configurations of a product within the standard lead
time (D) are aspects of flexibility but do not capture the broader definition related to risk management and customer service.
References
* Tang, C. S. (2006). Robust strategies for mitigating supply chain disruptions. International Journal of Logistics Research and
Applications.
* Sheffi, Y. (2005). The Resilient Enterprise: Overcoming Vulnerability for Competitive Advantage. MIT Press.
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NEW QUESTION # 421 
A company's annual cost of goods sold is $350 million, and inventory carrying cost is 18%. The company averages four inventory
turns. The cost savings resulting from increasing inventory turns from four to six would be:

A. $10,500,000.
B. $ 5,250,000.
C. $15,750,000.
D. $29,000,000.

Answer: B

NEW QUESTION # 422 
Which of the following variables is the most appropriate customer-facing goal used to determine the target inventory level?

A. Delivery lead time
B. Inventory turns
C. Level of service
D. Total delivery cost

Answer: C

NEW QUESTION # 423 
A manufacturer offers a trade-in allowance on a new machine when the customer returns the old machine. The manufacturer
reconditions the returned machine locally and then sells it on the used market for a profit. This program is an example of a focus on:

A. sustainability in operations.
B. gray box design.
C. environmentally sensitive engineering.
D. green manufacturing.

Answer: A

Explanation:
* Context: The manufacturer offers a trade-in allowance, reconditions the returned machine, and sells it for profit, highlighting a focus
on sustainable practices.
* Options Breakdown:
* A. Environmentally sensitive engineering: While this relates to designing products with the environment in mind, it is not as broad as
sustainability.
* B. Gray box design: This involves collaborative design processes and is not directly relevant.
* C. Green manufacturing: Focuses on environmentally friendly production processes but does not encompass the entire trade-in and
resale program.
* D. Sustainability in operations: This broader concept includes environmentally friendly practices, economic viability, and social
responsibility, fitting the described program.
* Correct Answer Justification: The program exemplifies sustainability in operations by encouraging recycling and reuse of machines,
reducing waste, and generating profit through reconditioning.
References:
* Sustainability and green operations literature
* Case studies on sustainable manufacturing practices

NEW QUESTION # 424
......
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