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Cisco Customer Success Manager 53 & 820-605 & 5k [ &8 (Q100-Q105):

HE #100
Refer to the exhibit.

‘Which action must be taken by Customer Success Manager?

e A. Recommend expansion opportunities
¢ B. Develop a customer testimonial.
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o (. Identify the adoption barriers.
¢ D. Review the financial index.

IEf: C

P #101
What are two drivers for Customer Success? (Chooser two)

A. The customer gives feedback about the purchased product.

B. The customer receives training for new products and services.

C. The mature and fully deployed solution is running in production.

D. The customer recognizes the value of initial use case implementations.
E. The customer trusts that Cisco support will solve any issues.

_IEﬁ: B\ D

HA #102
Which activity should happen after successful custormer value realization?

A. Identify lessons learned and see how the engagement time can be shortened.
B. Publish a case study that presents the customer success story.

C. Fully engage in a feature planning session for the future.

D. Review usage, potential roadblocks, and bottlenecks to product engagement.

Ef: A
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After successtul customer value realization, it is important to identify lessons learned and explore ways to shorten engagement time
for future projects. This helps in refining the process and delivering value more efficiently. References: Continuous improvement
processes within the Customer Success framework emphasize learning from each engagement to enhance future performance.

B #103

Which metric is used to determine how much should be spent to acquire a customer?

A ACV
B. ATR
C.MRR
D.LTV

IEf#: D

Z R #104
The customer purchased a solution with a specific use case in mind but has not yet expressed mnterest in additional use cases. Which
two actions gain their commitment to add use cases? (Choose two.)

A. Identify target outcomes based on known challenges to demonstrate how a new use case could help achieve them.
B. Recognize tools that conpete with the expansion opportunity and offer discounts to switch.

C. Provide additional training on the current use case to drive adoption.

D. Present case studies that outline the benefits they achieved and highlight compelling metrics.

E. Conduct a discovery session to uncover their additional pain points.
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