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HE#97
‘Which of the following is an important way a change manager supports sponsors in their role?

A. Gain the commitment of other executive leaders.
B. Protect them from the demands of line leaders.
C. Prepare the change vision for them.

D. Offer them feedback and coaching.

Ef#: D

A :

* Feedback and Coaching: Sponsors play a critical role in change, and change managers support them by providing feedback and
coaching to help them lead effectively. This builds their confidence and ensures alignment with the change vision.

* Other Options:

* A: Sponsors should prepare the vision thenselves.

* B: Sponsors themselves lead commitment-building efforts.

* D: Protecting sponsors isn't an effective strategy; engaging themis key.

Key AgilePM Concepts Referenced:

* Sponsor Engagement: AgilePM Handbook, Chapter 6, Section 6.2.

EH #98
What DSDM Principles requires the transparency of all work being performed by the team?

A. Principle 8-Demonstrate Control

B. Principle 66-Develop tteratively

C. Principle 1- Focus on the Business Need

D. Principle 1 - Build incrementally from Firm Foundations

EfE: A

R #99

Iftwo separate development teamms are required to work on the same project, how will this be managed?

A. There will be two projects with different project roles
B. Each team will have a diferent Business Visionary

C. Each team will need a different Scrum Master

D. Both teans can share the same Product Owner

IEf#: D

AR

Comprehensive and Detailed 150-300 words Explanation (paraphrased from Scrum & AgilePM practice):

‘When multiple teams build a single product within one project, effective backlog ownership and value alignment are critical. Scrum
practice-and AgilePM when combined with Scrum-supports one Product Owner for the product, even when several teans deliver
mncrements in parallel. A single Product Owner preserves a single ordered Product Backlog, unified priorities, and consistent
acceptance criteria, minimizing conflicts and dependency churn. Each team may have its own Scrum Master to optimize facilitation
and impediment removal locally, but the essential management mechanism for cross-team coherence is shared product ownership
(one Product Owner) paired with lightweight cross-team planning and frequent integration. Splitting into two separate projects (with
separate roles) for one product typically fragments value flow and complicates governance. Likewise, mandating different Business
Visionaries per team dilutes accountability for the product outcome. Hence, the preferred and most effective approach is that both
teams share the same Product Owner to maintain a single value and prioritization voice.



HH #100

In the context of the project organization, which of the following are classed as External Stakeholders by Agile?
Regulatory Authorities

Developers

Customers

Employees
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IEf#: D

TR

AgilePM distinguishes clearly between internal delivery roles (the project team and its immediate governance) and the wider set of
external stakeholders who affect, constrain, or benefit from the solution. Developers are part of the internal Solution Development
Team+-hence not external stakeholders. By contrast, Regulatory Authorities are external parties that impose compliance obligations
and quality constraints; they influence acceptance and release but are outside the project team structure. Customers (and users) are
also external stakeholders: they receive value, validate usability, and provide feedback, yet they are not members of the delivery
team itself. Employees who sit outside the formal project team (e.g,, business staff impacted by change, operational personnel,
support and sales teams) are treated as external stakeholders because they are affected by the solution and provide input, but they
don't hold delivery roles. AgilePM's organization model embeds active business involvement through defined roles inside the team,
while also recognizing a broader environment of external interests that must be engaged and managed. Therefore, the itens that best
fit the "external stakeholder" classification are 1 (Regulatory Authorities), 3 (Custormers), and 4 (Employees); 2 (Developers) belong
to the internal delivery team

B #101

Which of the following statements about the Project Approach Questionnaire (PAQ) are true?
Should be revisited at the end of Foundations.

Should be revisited each time Foundations is revisited.

e A. Netther 1 or 2 is true
e B.Only 1 is true
e C.Both1 and 2 are true
e D. Only2 is true

EfE: C

fi .-

The PAQ is a living risk and alignment aid used to expose approach-based risks-culture, leadership, governance expectations,
stakeholder availability, decision latency, technical readiness-and to agree mitigations. AgilePM positions the PAQ for early use and
for periodic re-use at key checkpoints. As the Foundations phase completes, the project has clarified goals, governance, roles, and
planning baselines; revisiting the PAQ then helps validate that the agreed approach actually fits the now-explicit context and that
residual risks have owners and responses. If Foundations is later revisited (for example, after significant change in scope, finding, or
organization), the PAQ should be revisited as well to re-check assumptions and tune mitigations. Treating the PAQ as a one-off
document would miiss its purpose: to sustain a fit-for-purpose approach as conditions evolve. Therefore, both statements are true.
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