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You can claim for the refund of money if you do not succeed and achieve your target. CPOA Exam Materials will ensure you that
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IIBA CPOA Exam Syllabus Topics:

Topic Details

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-fumctional teams to ensure everyone contributes to product
ownership responsibilities.

Topic 1

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and

Topic 2
ol basic practices required to build successful products.

¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on

Topic 3 o
P outcomes that matter most to customers and organizations.
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Questions (Q61-Q66):

NEW QUESTION # 61
Ifthere are similar questions about performance and security with the ready state product backlog iterms (PBIs), the product
ownership analysis (POA) practitioner can utilize this information to:

A. keep monitoring the items as the average age of stories has not been crossed by these PBIs yet.

B. refine performance and security related requirements so that the acceptance criteria can be modified accordingly.
C. nform the delivery team and customers about these PBIs.

D. conduct extra sessions with the iteration manager to elaborate on the root cause.

Answer: B

Explanation:

When similar performance and security issues appear in ready state PBIs, the POA practitioner should refine related requirements so
acceptance criteria are updated accordingly. This ensures the PBIs address the concerns before development, improving clarity and
alignment with quality standards.

NEW QUESTION # 62
Empathy with stakeholders is built by:

A. accepting the use of ambiguous words.
B. delivering the solution under budget.

C. clarifying assumptions.
D. relying on prior personal experiences.

Answer: C

Explanation:
Clarifying assumptions builds empathy with stakeholders by ensuring mutual understanding, reducing misinterpretations, and fostering
trust through transparent communication.

NEW QUESTION # 63
Which of the following can be readily used for release planning?

A. Product roadmap
B. Product idea

C. Product backlog
D. Product vision

Answer: C

Explanation:
The product backlog can be readily used for release planning because it contains prioritized, well-defined items that can be selected
and scheduled for upcoming releases.

NEW QUESTION # 64
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. workshop review on the organization's delivery and retrospective behaviour.
B. retrospective on the product backlog and evaluate the teanm's performance.
C. meeting on the product road map and evaluate the team's headcount.

D. stakeholder review on the product and evaluate the delivery performance.

Answer: D

Explanation:
Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery



performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

NEW QUESTION # 65
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog

B. Storyboarding the solution

C. Applying human-centered design principles
D. Revising the minimal viable product (MVP)

Answer: D

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 66

As is known to all, for the candidates who will attend the exam, knowing the latest version is quite significant. Our CPOA training
materials are free update for 365 days after purchasing. And the updated version will be sent to your email address automatically by
our system. Besides, our CPOA Training Materials are verified by the skilled professionals, and the accuracy and the quality can be
guaranteed. By using the CPOA exam dumps of us, you can also improve your efficiency, since it also has knowledge points.
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