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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 2
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.
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Topic 3
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 4
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 5
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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You can use this APM Project Fundamentals Qualification (PFQ) (APM-PFQ) practice exam software to test and enhance your
APM Project Fundamentals Qualification (PFQ) (APM-PFQ) exam preparation. Your practice will be made easier by having the
option to customize the APM in APM-PFQ exam dumps. Only Windows-based computers can run this APM APM-PFQ Exam
simulation software. The fact that it runs without an active internet connection is an incredible comfort for users who don't have
access to the internet all the time.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q299-
Q304):
NEW QUESTION # 299 
Controlling or influencing project success factors will:

A. ensure senior management support.
B. increase the likelihood of a successful project.
C. ensure project completion.
D. measure progress towards a successful conclusion.

Answer: B

NEW QUESTION # 300 
The primary purpose of a milestone in a project is to show:

A. critical path highlights.
B. significant events.
C. task dependencies.
D. resource constraints.

Answer: B

NEW QUESTION # 301 
Configuration management is best described as:

A. an organisation to review proposed changes to the project deliverables.
B. control in the implementation of changes to project schedules.
C. creation, maintenance and controlled change of the project deliverables.
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D. quality control of project deliverables and documentation.

Answer: C

NEW QUESTION # 302 
A portfolio can best be defined as:

A. A group of projects carried out under the sponsorship of an organisation.
B. A group of projects and programmes carried out within an organisation.
C. A group of programmes carried out under the sponsorship of an organisation.
D. A range of products and services offered by an organisation.

Answer: B

NEW QUESTION # 303 
What is a visual representation of a project's planned activity against a calendar called?

A. A product flow diagram.
B. A Gantt chart.
C. A Pareto chart.
D. A critical path network.

Answer: B

NEW QUESTION # 304
......
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