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Many people want to be the competent people which can excel in the job in some area and be skillful in applying the knowledge to
the practical working in some industry. But the thing is not so easy for them they need many efforts to achieve their goals. Passing the
AgilePM-Foundation test certification can make them become that kind of people and if you are one of them buying our AgilePM-
Foundation study materials will help you pass the AgilePM-Foundation test smoothly with few efforts needed.

The AgilePM-Foundation Certification Exam is a multiple-choice exam that consists of 50 questions. AgilePM-Foundation exam is
40 minutes long, and candidates must score at least 50% to pass. AgilePM-Foundation exam can be taken online or in-person at an
accredited exam center. Upon passing the exam, candidates will receive their AgilePM-Foundation Certification, which is
internationally recognized and demonstrates their proficiency in Agile project management.
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APMG-International AgilePM-Foundation Exam Questions - Updated
Frequently

If'you buy our AgilePM-Foundation exam questions, we will offer you high quality products and perfect after service just as in the
past. We believe our consummate after-sale service system will make our customers feel the most satisfactory. Our company has
designed the perfect after sale service system for these people who buy our AgilePM-Foundation practice materials. We can
promise that we will provide you with quality products, reasonable price and professional after sale service on our AgilePM-
Foundation learning guide.

The Agile Project Management Foundation Certification Exam from APMG International provides an excellent opportunity for
mdividuals to demonstrate their knowledge and skills in Agile project management, as well as boost career prospects. Agile Project
Management (AgilePM) Foundation Exam certification exam reflects the latest trends and practices in the field, and certification
holders are better placed to lead Agile teams i delivering successfll projects on time, within budget, and to the desired specification
with confidence.

The AgilePM-Foundation Exam covers a wide range of topics including the AgilePM lifecycle, roles and responsibilities of the
AgilePM team, key AgilePM techniques and concepts, and AgilePM principles and philosophies. Candidates who successfully
complete the certification program are equipped with the knowledge and skills necessary to effectively manage projects using
AgilePM methodologies. Agile Project Management (AgilePM) Foundation Exam certification programis recognized globally and is
highly respected in the project management industry. Pursuing the APMG-International AgilePM-Foundation (Agile Project
Management (AgilePM) Foundation) Exam is an excellent way to enhance your project management career prospects and increase
your earning potential.
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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q35-Q40):

NEW QUESTION # 35
An organization has decided to roll out the transition to a new software application, one department at a time. What type of delivery
strategy is being adopted?

A. BigBang,

B. Many small incremental/iterative releases.
C. Phased.

D. Voluntary Adoption.

Answer: C

Explanation:

Phased Approach: Rolling out change one department at a time reflects a phased delivery strategy, which allows for controlled
implementation and adjustment before wider deployment.

Other Options:

A: Big Bang involves simultaneous rollout across the organization.

C: Voluntary Adoption allows individuals to opt in.

D: Incremental/Iterative applies to feature or solution delivery rather than departmental rollout.

Key AgilePM Concepts Referenced:

Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 36
Where should the specific measures be recorded, to check whether the beneficiary of a User Story can use it?

A. Context
B. Criteria
C. Conversation
D. Confirmation

Answer: D

Explanation:

In agile practice, a User Story is often framed by the "3 Cs": Card, Conversation, and Confirmation. The Card captures just enough
of the requirement to spark dialogue. The Conversation is the collaborative discussion among Product Owner (or
Customer/Business), Developers, and other stakeholders that elaborates details and clarifies intent. The Confirmation element
records the specific, testable acceptance criteria that will be used to verify the story delivers the intended outcome for its beneficiary
(the user or custommer). These acceptance criteria translate stakeholder expectations into objective checks-often articulated as
scenarios or examples-that determine whether the story is fit for purpose and "Done." Agile Project Management approaches
(including AgilePM/DSDM and Scrumraligned practices) emphasize that acceptance criteria belong with the story as its
Confirmation, because that is what allows the team to assert value delivery, guide development and testing, and anchor Sprint
Review demonstrations. Therefore, the appropriate place to record the concrete measures by which a user can successfully use the
delivered capability is the Confirmation section of the User Story.

NEW QUESTION # 37

Which of the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does froma
business perspective.

The technical Coordmator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 1 is true
B. Netther 1 or 2 is true
C. Both 1 and 2 are true
D. Only 2 is true

Answer: D



NEW QUESTION # 38
Which information is given in the Solution Architecture Definition?

A. A snapshot of the evolving business, solution and management products
B. A high-level design framework for the solution.

C. The tools and standards to be used in Evolutionary Development

D. The strategy for testing

Answer: A

NEW QUESTION # 39

Which of'the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does froma
business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Both 1 and 2 are true
B. Only 1 is true
C. Netther 1 or 2 is true
D. Only 2 is true

Answer: A

Explanation:

Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does froma business perspective, ensuring that the technical aspects of the
project align with the overall business objectives.

Additionally, the Technical Coordinator is responsible for ensuring that the solution conforms to the requested technical standards,
overseeing the technical integrity and quality of the product throughout the development process.

References:

* DSDM Agile Project Framework Handbook

* "Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

NEW QUESTION # 40
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