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As the authoritative provider of LSMS5 guide training, we can guarantee a high pass rate compared with peers, which is also proved
by practice. Our good reputation is your motivation to choose our learning materials. We guarantee that if you under the guidance of
our L5MS study tool step by step you will pass the exam without a doubt and get a certificate. Our LSMS5 Learning Materials are
carefully compiled over many years of practical effort and are adaptable to the needs of the LSM5 exam. We firmly believe that you
cannot be an exception.

CIPS L5SMS Exam Syllabus Topics:

Topic Details

¢ Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
Topic 1 like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WETO and Fairtrade International, and the need to align internal
governance with global standards.

¢ Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
Topic 2 ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may|
arise when balancing ESG priorities with business demands.
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¢ Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
Topic 3 contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of]
ensuring suppliers meet ESG expectations.

>> Latest LSMS Test Objectives <<

Pass Guaranteed L5SMS - Authoritative Latest Managing Ethical
Procurement and Supply (L5SMS) Test Objectives

Don't let the Managing Ethical Procurement and Supply (L5SM5) exam stress you out! Prepare with our LSM5 exam dumps and
boost your confidence in the LSM5 exam. We guarantee your road toward success by helping you prepare for the LSM5 exam
Use the best CIPS L5MS practice questions to pass your LSM5 Exam with flying colors! In this way, the Managing Ethical
Procurement and Supply (L5SMS5) certified professionals can not only validate their skills and knowledge level but also put their
careers on the right track. By doing this you can achieve your career objectives.

CIPS Managing Ethical Procurement and Supply (L5MS5) Sample Questions
(Q36-Q41):

NEW QUESTION # 36
Santino is a procurement manager at ABC Ltd. He manages a contract with a supplier. The relationship is characterised by both
companies seeking advantages at the expense of the other. What type of relationship does Santino have with his supplier?

A. Partnership
B. Closer tactical
C. Adversarial
D. Transactional

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The correct answer is Adversarial. The relationship spectrum described in the LSMS study guide (p.151) outlines different
approaches to supplier relationships: transactional, adversarial, tactical, and partnership. An adversarial relationship exists where
both parties compete rather than collaborate, often trying to maximise their own benefit at the expense of the other. This type of
relationship is common in short-term, price-driven procurement arrangements but is not conducive to long-term collaboration or
ethical supply chain practices. Partnership relationships (A) involve cooperation and shared goals, transactional (B) are short-term
and arms-length but neutral, and closer tactical (C) involve selective collaboration. Procurement professionals are encouraged to
move away from adversarial relationships to more cooperative models where possible.

Reference: Managing Ethical Procurement and Supply (L5SMS5) Study Guide, p.151

NEW QUESTION # 37
Which of'the following form the 'Triple Bottom Line'? Select THREE

A. Planet

B. Profit

C. People

D. Placement
E. Product

Answer: A,B,C
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Explanation:

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The concept of the Triple Bottom Line (TBL), also referred to as the "3Ps," is a framework that assesses organisational success
through People, Planet, and Profit. These dimensions highlight the balance between social equity (people), environmental
stewardship (planet), and economic performance (profit). According to the CIPS L5MS study guide (p.3), procurement and supply
professionals are expected to incorporate sustainability into decision-making processes, ensuring that business practices do not only
create economic value but also deliver positive social and environmental impacts. "Product" and "Placement" are not part of the TBL
model, as they are marketing-related concepts, not sustainability measures. This principle ensures procurement strategies align with
corporate responsibility and long-term sustainable growth.

Reference: Managing Ethical Procurement and Supply (LSMS) Study Guide, p.3

NEW QUESTION # 38

A large electronics company uses third-party audits to ensure supplier compliance with labor standards. However, one supplier has
raised concerns about undergoing multiple audits from different buyers, each with varying requirements. The supplier argues that this
is diverting resources from making meaningful labor condition improvements.

Which issue is most relevant to the electronics company?

A. Hidden issues

B. Box ticking

C. Audt fatigue

D. Risk of audit fraud

Answer: C

Explanation:

Option A- The supplier's complaint about being overwhelmed by repeated audits from muttiple buyers aligns with the concept of
audit fatigue. This issue arises when frequent and overlapping audits burden suppliers, making it harder for them to implement
sustainable mprovements.

Incorrect answer:

Option B- This refers to a superficial approach to compliance, where suppliers focus on meeting the minimum requirements on paper
rather than making meaningful, lasting improvements in working conditions. The scenario focuses on the supplier being overwhelmed
by frequent audits, not on them meeting requirements superficially.

Option C- Risk of Audit Fraud arises when suppliers deliberately falsify records, misrepresent practices, or hide non-compliance to
pass audits. There's no indication in the scenario that the supplier is misrepresenting their compliance or engaging in fraudulent
activities.

Option D- This refers to problens that remain undetected during audits due to neffective audit processes or deliberate concealment
by suppliers. The scenario does not mention undetected issues or gaps in identifying non-compliance; the focus is on the supplier's
challenges with repeated audits.

Reference:

LO-3.1; Page 273; Labor codes of conduct: Ethical Trading Initiative (ETT) and Social Accountability International's standard
SA8000

NEW QUESTION # 39

Forced labor, including all forms of modern slavery, remains a significant issue affecting many supply chains. Procurement
professionals and suppliers must collaborate to effectively elimmnate forced labor. Which of the following strategies can procurement
professionals use to address forced labor practices?

1. Boycotting the goods produced from modem slavery

2. Inclusion of anti-slavery and human trafficking clauses in contracts

3. Tramning for enployees and suppliers to raise awareness of slavery issues

4. Treat all women and men fairly at work

A.2and 4
B.4and 1
C.land2
D.2and 3

Answer: D

Explanation:



Choice 2- Inclusion of anti-slavery and human trafficking clauses in contracts requires a supplier to guarantee that it complies with
anti slavery policy and performs due diligence on its own suppliers. Thus is the correct answer.

Choice 3- Providing education on the signs of forced labor and human trafficking can empower both employees and suppliers to
recognize and report such practices. This is also an answer.

Incorrect answer:

Choice 1- Boycotting the goods produced from modern slavery is a role of the consumer and not a procurement professional.
Choice 4- Treat all women and men fairly at work is related to equality in a workplace and does not concern forced labor practices.
Reference:

LO-1.3; Page 91; Labor standards and working practices

NEW QUESTION # 40
While low-cost country sourcing can provide substantial cost savings for buyers, it also comes with significant risks. Which of the
following should be avoided as a potential target for low-cost country sourcing?

A. A country that is remote geographically but with good transportation routes
B. A country where companies use Just in Time (JIT) method of SCM

C. A country consisting of workers with detailed knowledge of the product

D. A country with stable tax and tariff structures

Answer: B

Explanation:

Choice B-1t is important to calculate the potential cost of a supplier failing to meet the level of service timeline. If a company uses JIT
methods of supply chain managemment, then LCCS is not a suitable option especially for critical components because delivery delays
can be costly and disruptive. Without backup inventory, customers may have to wait for the company to receive supplies and
manufacture the product. Thus is the correct answer.

Incorrect answer:

Choice A- A country with good transportation routes is critical to analyse as shipping will be fairly economical. Therefore is a
potential target for LCCS.

Choice C- Level of education and skills of workers in chosen low cost country will help in producing vital key components as they
will specialize in them. Thus this country should be a potential target of LCCS.

Choice D- Tariffs and taxes can significantly impact the cost-effectiveness of sourcing from low-cost countries. Understanding the
export taxation in the source country and import tariffs in one's own country is crucial. This being stable can help in calculating and
making a decision of selecting a country for low cost sourcing,

Reference:

LO-1.2; Page 76; Low-cost country sourcing

NEW QUESTION # 41
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