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There are three different versions provided by our conpany. Every version is very convenient and practical. The three different
versions of our CAPM study torrent have different finction. We believe that you must find the version that is suitable for you. Now [
am willing to show you the special function of the PDF version of CAPM test torrent. If you prefer to read paper materials rather
than learning on computers, the PDF version of our Certified Associate in Project Management (CAPM) guide torrent must the best
choice for you. Because the study materials on the PDF version are printable, you can download our CAPM study torrent by the
PDF version and print it on papers. We believe that it will be very helpful for you to protect your eyes. In addition, the PDF version
also has many other special functions. If you use the PDF version of our CAPM test torrent, you will find more special function
about the PDF version.

PMI CAPM Examiis designed to assess an individual’s knowledge and understanding of the five process groups and ten knowledge
areas that are outlined in the PMBOK (Project Management Body of Knowledge) Guide. The five process groups include initiating,
planning, executing, monitoring and controlling, and closing, The ten knowledge areas include integration, scope, time, cost, quality,
resource, communication, risk, procurement, and stakeholder management. CAPM exam consists of 150 muiltiple-choice questions
and must be completed within three hours.

PMI CAPM Examiis designed to test the fimdamental knowledge and skills required for effective project management. It covers the
basic principles of project management, including project scope, cost, quality, time, risk, and procurement management. CAPM
exam also tests the candidate's understanding of project management processes and methodologies, such as Agile and Waterfall.
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Get High Hit Rate Exam CAPM Labs and Pass Exam in First Attempt

If'you purchase our study materials to prepare the CAPM Exam, your passing rate will be much higher than others. Also, the
operation of our study material is smooth and flexible and the system s stable and powerful. You can install the CAPM exam guide
on your computers, mobile phone and other electronic devices. There are no restrictions to the number equipment you install. In
short, it depends on your own choice. We sincerely hope that you can enjoy the good service of our products.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1019-Q1024):

NEW QUESTION # 1019
DRAG DROP
Match the role with its corresponding job description.
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Answer:

Explanation:

NEW QUESTION # 1020
The traditional organization chart structure that can be used to show positions and relationships in a graphic top-down format is
called a:

A. Responsible, accountable, consult, and inform (RACI) chart.
B. Human resource chart.

C. Matrix-based chart.

D. Hierarchical-type chart.

Answer: D

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 1021
Typical outcomes of a project include:

A. Products, programs, and services.

B. Improvements, processes, and products.
C. Inprovements, portfolios, and services.
D. Products, services, and improvements.

Answer: D

NEW QUESTION # 1022
Which input provides suppliers with a clear set of goals, requirements, and outcomes?

A. Procurement statement of work
B. Purchase order

C. Bidder conference

D. Source selection criteria

Answer: A

Explanation:

Explanation/Reference:

Explanation:

12.1.3.2 Procurement Statement of Work

The statement of work (SOW) for each procurement is developed from the project scope baseline and defines only that portion of
the project scope that is to be included within the related contract. The procurement SOW describes the procurement item in
sufficient detail to allow prospective sellers to determine if they are capable of providing the products, services, or results. Sufficient
detail can vary based on the nature of the item, the needs of the buyer, or the expected contract form. Information included in a
SOW can include specifications, quantity desired, quality levels, performance data, period of performance, work location, and other
requirenments.

The procurement SOW is written to be clear, complete, and concise. It includes a description of any collateral services required,
such as performance reporting or post-project operational support for the procured item. In some application areas, there are
specific content and format requirements for a procurement SOW. Each individual procurement item requires a SOW; however,
multiple products or services can be grouped as one procurement item within a single SOW.

The procurement SOW can be revised and refined as required as it moves through the procurement process until incorporated into a
signed agreement.



NEW QUESTION # 1023
The process of defining how the project scope will be validated and controlled is known as:

A. Plan Scope Management.

B. Plan Quality Management.

C. Define Scope.

D. Develop Project Management Plan.

Answer: A

Explanation:

Explanation/Reference:

Explanation:

Process: 5.1 Plan Scope Management

Definition: The process of creating a scope management plan that documents how the project scope will be defined, validated, and
controlled.

Key Benefit: The key benefit of this process is that it provides guidance and direction on how scope will be managed throughout the
project.

Inputs

1. Project management plan

2. Project charter

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Meetings

Outputs

1. Scope management plan

2. Requirements management plan

NEW QUESTION # 1024

Of course, when we review a qualifying exam, we can't be closed-door. We should pay attention to the new policies and information
related to the test PMI certification. For the convenience of the users, the CAPM study materials will be updated on the homepage
and timely update the information related to the qualification examination. Annual qualification examination, although content broadly
may be the same, but as the policy of each year, the corresponding examination pattern grading standards and hot spots will be
changed, as a result, the CAPM study materials can help users to spend the least time, you can know the test information directly
what you care about on the learning platform that provided by us, let users save time and used their time in learning the new hot spot
concerning about the knowledge content. It can be said that the CAPM Study Materials greatly facilitates users, so that users cannot
leave their homes to know the latest information. Trust us! I believe you will have a good experience when you use the CAPM study
materials, and you can get a good grade in the test PMI certification.
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