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We have a large number of regular customers exceedingly trust our Professional Scrum Master [ practice materials for their precise
content about the exam You may previously have thought preparing for the PSM-I practice exam will be full of agony, actually, you
can abandon the time-consuming thought from now on. Our practice materials can be understood with precise content for your
information, which will remedy your previous faults and wrong thinking of knowledge needed in this exam. As a result, many
customers get manifest improvement and lighten their load by using our PSM-I practice materials. Up to now, more than 98 percent
of buyers of our practice materials have passed it successfully. PSM-I practice materials can be classified into three versions: the
pdf, the software and the app version. So we give emphasis on your goals, and higher quality of our PSM-I practice materials.

Scrum PSM-I Certification Exam is a valuable certification for anyone interested in becoming a Scrum Master or demonstrating their
expertise in Scrum. PSM-1 exam covers a range of topics related to Scrum, and passing the exam demonstrates a candidate's ability
to apply Scrum principles and practices in real-world scenarios. Candidates can prepare for the exam by studying the Scrum Guide
and using the resources provided by Scrum.org,
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Exam PSM-I Cram & Test PSM-I Centres

Our Scrum PSM-I practice materials are suitable to exam candidates of different levels. And after using our PSM-1 learning prep,
they all have marked change in personal capacity to deal with the Scrum PSM-1 Exam ntellectually. The world is full of chicanery,
but we are honest and professional in this area over ten years.

Scrum Professional Scrum Master I Sample Questions (Q245-Q250):

NEW QUESTION # 245

In the Sprint Planning meeting, the Product Owner and the Development Team were unable to reach a clear understanding about the
highest order Product Backlog itens. Because of this, the Development Team couldn' t figure out how many Product Backlog items
it could forecast for the upcoming Sprint. They were able to agree on a Sprint Goal, however.

Which of the following two actions should the Scrum Master support? (Choose two.)

e A Cancel the Sprint. Send the entire team to an advanced Scrum training and then start a new Sprint.

¢ B. Continue the Sprint Planning meeting past its time-box until an adequate number of Product Backlog iterns are well enough
understood for the Development Team to make a complete forecast. Then start the Sprint.

C. Discuss in the upcoming Sprint Retrospective why this happened and what changes will make it less likely to recur.

D. Forecast the most likely Product Backlog items to meet the goal and create a Sprint Backlog based on a likely initial
design and plan. Once the time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze,
decompose, and create additional fnctionality during the Sprint.

E. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another Sprint
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Planning meeting,
Answer: C,D

Explanation:

According to the Scrum Guide 1 , the Sprint Planning meeting has a time-box of eight hours or less for a one- month Sprint. The
Scrum Master ensures that the meeting is time-boxed and keeps the Scrum Team focused on the objective. If the Development
Team cannot forecast how many Product Backlog itens it can complete, it should still start the Sprint and work on the most likely
iterrs to meet the Sprint Goal. The Sprint Backlog can be updated throughout the Sprint as more is learned. The Scrum Master
should also support the team to discuss the reasons for the lack of clarity in the Product Backlog items and how to prevent it from
happening again in the next Sprint Retrospective.

References: Scrum Guide

NEW QUESTION # 246
Which does a self-organizing Development Team choose?

A. Stakeholders for the Sprint Review.

B. When to release, based on its progress.
C. Product Backlog ordering.

D. How to best accomplish its work.

E. Sprint length.

Answer: D

NEW QUESTION # 247
What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.)

A. Have the Scrum Team create Product Backlog items for each concern.

B. Delegate the work to the concerned department.

C. Add a Sprint to specifically resolve all security concerns.

D. Postpone the work until a specialist can performa security audit and create a list of security-related Product Backlog
itens.

¢ E. Add security concerns to the definition of "Done".

Answer: AE

Explanation:

According to the Scrum Guide 1 , the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
defintion of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.

Therefore, one good way for a Scrum Teamto ensure security concerns are satisfied is to add security concerns to the definition of
"Done". Another good way is to have the Scrum Team create Product Backlog iters for each concern, as they are responsible for
managing and refining the Product Backlog,

References: Scrum Guide

NEW QUESTION # 248
How should Product Backlog items be chosen when multiple Scrum Teams work fiom the same Product Backlog?

A. The Scrum Team with the highest velocity pulls Product Backlog itemns first.
B. The Product Owner should provide each team with its own Product Backlog,
C. Each Scrum Team takes an equal numbers of iterrs.

D. The Product Owner decides.

E. The Development Teams pull in work in agreement with the Product Owner.

Answer: E



NEW QUESTION # 249
Which Scrum Values are exhibited by not building Product Backlog iterms that have low business value?
(Choose three.)

A. Economic Value Added.
B. Courage.

C. Earned Value.

D. Respect.

E. Focus.

Answer: B,D.E

Explanation:

According to the Scrum Guide 1 , there are five values that guide decisions within Scrum teams:

* Commitment

* Focus

* Openness

* Respect

* Courage

By not building Product Backlog iterns that have low business value, Scrum teams exhibit respect for their stakeholders and
customers, as they deliver what is most valuable and relevant for them. They also exhibit focus, as they concentrate on what matters
most for achieving their Product Goal and Sprint Goal. They also exhibit courage, as they are willing to say no to low-value work
and face possible contlicts or disagreements.

NEW QUESTION # 250

The cost for the registration of the certification is considerably expensive, it varies from 100$ to 1000$. That is why Pass4guide has
created budget-friendly and updated prep material compared to other websites that do not assure the passing of the exam. We also
assure you that the sum won't be wasted, and you won't have to pay for the certification a second time. For customer satisfaction,
we also offer you a demo version of the actual PSM-1 Dumps so that you may check their validity before even buying them.
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