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In our lives, we will encounter many choices. Some choices are so important that you cannot treat them casually. The more good
choice you choose in your life, the more successful you are. Perhaps our BAPv5 exam guide can be your correct choice. Our study
guide is different from common test engine. Also, the money you have paid for our BAPv5 Study Guide will not be wasted. We
sincerely hope that our test engine can teach you something. Of course, you are bound to benefit from your study of our BAPv5
practice material.

Our company boosts top-ranking expert team, professional personnel and specialized online customer service personnel. Our
experts refer to the popular trend among the industry and the real exam papers and they research and produce the detailed
information about the BAPv5 study materials. They constantly use their industry experiences to provide the precise logic verification.
The BAPv5 Study Materials are compiled with the highest standard of technology accuracy and developed by the certified experts
and the published authors only.
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Up to now, we have successfully issued three packages for you to choose. They are PDF version, online test engines and windows
software of the BAPv5 study materials. The three packages can guarantee you to pass the exam for the first time. Also, they have
respect advantages. Modern people are busy with their work and life. You cannot always stay in one place. So the three versions of
the BAPv5 study materials are suitable for different situations. For instance, you can begin your practice of the BAPv5 Study
Materials when you are waiting for a bus or you are in subway with the PDF version. When you are at home, you can use the
windows software and the online test engine of the BAPv5 study materials. When you find it hard for you to learn on computers, you
can learn the printed materials of the BAPv5 study materials. What is more, you absolutely can afford fort the three packages. The
price is set reasonably.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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Topic 2

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 3
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q50-Q55):
NEW QUESTION # 50 
A business case features a management summary, from which the below extract is taken:
'The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management information, in addition to the boost it will give to our
image with our established customers." Which categories of costs and benefits are described in this extract*?

A. Tangible benefits, intangible costs
B. Intangible costs, tangible benefits
C. Intangible benefits, intangible costs
D. Tangible costs, intangible benefits.

Answer: B

Explanation:
A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and funding for a proposed business change or solution. Costs and benefits can be classified into two
types: tangible and intangible. Therefore, option D is the correct answer, as it identifies which categories of costs and benefits are
described in this extract respectively. Intangible costs are costs that have no physical existence and cannot be measured or quantified
easily by human senses. Examples of intangible costs are reputation, image, morale etc. An example of intangible costs in this extract
is significant investment in terms of software licenses and annual maintenance fees, which will not be negotiable until year four of the
proposal, as it has no physical existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits
that have physical existence and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue,
profit, market share etc. An example of tangible benefits in this extract is improved management information, in addition to the boost
it will give to our image with our established customers, as it has physical existence and can be measured or quantified easily by
human senses. Option A is not a correct answer, as it does not identify which categories of costs and benefits are described in this
extract respectively. Tangible costs are costs that have physical existence and can be measured or quantified easily by human senses.
Examples of tangible costs are equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible
benefits are benefits that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
intangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits in this extract (although image could
be considered as an intangible benefit). Option B is not a correct answer, as it does not identify which categories of costs and
benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be measured or
quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An example of tangible
benefits in this extract is improved management information, in addition to the boost it will give to our image with our established
customers, as it has physical existence and can be measured or quantified easily by human senses. Intangible costs are costs that
have no physical existence and cannot be measured or quantified easily by human senses. Examples of intangible costs are
reputation, image, morale etc. An example of intangible costs in this extract is significant investment in terms of software licenses and
annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical existence and cannot be
measured or quantified easily by human senses. Option C is not a correct answer, as it does not identify any category of cost or
benefit that has been described in this extract.

NEW QUESTION # 51 



EuroCoach is a holiday coach company that Is reviewing its internal business processes. The following requirement for improvement
has been logged as a business rule:
'EuroCoach Is now legally responsible for ensuring that passengers taking cross-border journeys have valid passports and visas (If
applicable) tor the countries to which, and through which, they will travel' Which type of business rule is this?

A. External constraint.
B. Internal processed
C. External requirement.
D. Internal policy.

Answer: C

Explanation:
An external requirement is a business rule that is imposed by an external source, such as a law, regulation, or standard. The business
rule in this question is a legal obligation that EuroCoach has to comply with, so it is an external requirement. Option C is the correct
answer.

NEW QUESTION # 52 
A business analyst is discussing 5 possible options that may be presented in a business case for a new learning management system.
They have checked alignment with VMOST and checked the business capabilities. From this, they have noted that there is interest
surrounding an off-the-shelf learning management system that contains a new AI marking function which could improve productivity.
Therefore, the analyst will conduct further research on the limitations of the AI features.
Which two aspects of feasibility have they considered?

A. Timescale.
B. Business.
C. Financial.
D. Technical.
E. Project.

Answer: B,D

Explanation:
The documentation explains that feasibility evaluation commonly considers business, technical, and financial feasibility. It also
provides a feasibility framework describing business feasibility as including strategic fit, market/timeliness considerations, and
organisational/cultural fit; and technical feasibility as including compatibility, architecture fit, skills, reliability, performance, security,
and whether the technology is proven.
In the scenario, the analyst has "checked alignment with VMOST and checked the business capabilities." That is a direct assessment
of business feasibility: whether the option supports the organisation's vision/mission/objectives/strategy and whether it fits the required
business capability model (i.e., whether it supports what the business must be able to do). This is exactly the "strategic fit / business
fit" focus described under business feasibility.
The analyst then plans "further research on the limitations of the AI features." That is a technical feasibility concern: the AI marking
function may or may not work adequately, may have constraints, may require specific data quality, or may not integrate well with the
enterprise architecture. Investigating limitations is therefore assessing whether the technology can deliver the required performance
and capabilities.
No explicit financial feasibility work (budget, ROI) is described, and timescale/project feasibility are not used as the primary
feasibility categories in the text. Therefore, the two feasibility aspects considered are Business and Technical.

NEW QUESTION # 53 
A business analyst has been discussing the individual perspectives of senior stakeholders using the CATWOE framework. One
senior stakeholder has expressed concerns about the possible election of a political party whose manifesto promises to introduce
taxes on imported goods. They claim that such taxes would cause the company to have to review its business model.
In which element of CATWOE should the concerns of the senior stakeholder be captured?

A. Transformation.
B. Worldview.
C. Customer.
D. Environment.



Answer: D

Explanation:
CATWOE is used to explore stakeholder perspectives by examining six elements: Customer, Actor, Transformation, Worldview
(Weltanschauung), Owner, and Environment. The Environment element captures the external constraints and conditions that
influence what the business system can do, regardless of internal preferences. The text illustrates "environment constraints" as factors
outside day-to-day control that shape feasibility and behaviour (e.g., conditions that affect whether customers will buy in a particular
way).
In this question, the stakeholder's concern is about a potential change in government and the introduction of taxes on imported
goods. This is not a "Transformation" (the conversion of inputs to outputs), nor is it a "Customer" definition. It also is not primarily a
"Worldview," which in the text is described as the stakeholder's underlying belief system about why the organisation exists and how
success is achieved. Instead, import taxes are an external political/legal constraint that would alter the economic assumptions of the
business and could force a business model review.
This aligns squarely with the idea of external environmental influences described in the strategy analysis material (for example,
political factors such as government policies and trade regulations/tariffs). Therefore, the stakeholder's concern should be captured
under Environment in CATWOE.

NEW QUESTION # 54 
BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.
Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Document Analysis
B. Interviews
C. Workshop
D. Questionnaire

Answer: A

Explanation:
Explanation
Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist.
Therefore, option D is the correct answer, as document analysis would be the most effective technique in establishing the need for
each item of paperwork. Document analysis would help to review the content and purpose of each item of paperwork and compare
it with the organisation's objectives and requirements.
Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any duplication or
redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item of paperwork
and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most effective technique in
establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from stakeholders by asking
them predefined questions in written form. It helps to elicit quantitative or qualitative data from a large number of stakeholders in an
efficient and consistent way. Questionnaire would not be the most effective technique in establishing the need for each item of
paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be influenced by stakeholder
bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in establishing the need for
each item of paperwork.
Workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Workshop would not be the most effective technique in establishing the need for each item of paperwork, as it may not be
practical or feasible to involve all relevant stakeholders in a workshop and may be affected by stakeholder dynamics or politics.
Option C is not a correct answer, as interviews are not the most effective technique in establishing the need for each item of
paperwork.
Interviews are a technique for collecting information from stakeholders by asking them open-ended questions in verbal form. It helps
to elicit rich and detailed information from individual stakeholders in an interactive and flexible way. Interviews would not be the most
effective technique in establishing the need for each item of paperwork, as it may be time-consuming and costly to interview all
relevant stakeholders and may be subject to stakeholder interpretation or opinion.
References: BCS Practitioner Certificate in BAP Specimen, page 35.
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