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NEW QUESTION # 96

A program manager is assigned to a large cross-functional program trial includes five different technologies and multiple
workstreans.

Some potential stakeholders have conflicting program expectations

‘What should the program manager do next/?

A. Send out satisfaction surveys and document the results in the programi's stakeholder engagement plan.
B. Update the stakeholder register to document stakeholders' positions relative to the program

C. Conduct interviews with key stakeholders, and document the results in the program management plan
D. Document stakeholder expectations in the programi's risk register to determine their influence

Answer: D

NEW QUESTION # 97

An IT program manager is concerned that a program is not achieving its defined incremental benefits due to a lack of delivery by the
business team. The IT team has several dependencies on the business team throughout the program. However the business team
does not report to the IT program manager and only two business team resources with the appropriate skills are available to
conplete the required program tasks.

To address this issue, what should the IT program manager do next?

¢ A. Review and clarify the business tean's programroles and responsibilities determine the schedule impact on benefits
Delivery direct the IT project manager to meet with the business team to ensure dependencies are understood and that the
appropriate resources can be made available.

¢ B. Modify the program milestone dates to include a larger contingency, determine the impact on the project implementation
date, and update the benefits management plan

e C. Schedule a meeting with the business team to discuss transferring the two business team resources to the IT team, update
the programrisk register to include risk mitigation steps

e D. Escalate the lack of commitment by the business team to the program steering committee: hire a new project resource to
complete the required tasks; update the programrisk register to Include risk mitigation steps

Answer: A

NEW QUESTION # 98
Which two of the following are means in which radiated interference primarily enters electronic devices? (Select two options.)

A. Missing or inadequate optical connections

B. Interface designs

C. Proximity to interfering sources

D. Input signal lines

E. Missing or inadequate device or cable shielding

Answer: C.E

NEW QUESTION # 99

A program manager concurrently implements a software program at four client locations.

The client's objective is to mamtain quality while shortening the software implementation timeline
What key elements should be included in the benefits register to achieve this goal?

A. Plans for defining metrics and key performance indicators (KPIs), and procedures to measure benefits
B. Plans for conducting program quality assurance and control on a regular basis

C. Plans for tracking and communicating risks associated with the program

D. Plans for program schedule control to meet the shorter timeline

Answer: D

NEW QUESTION # 100



The new performance financial system is delivered lo all business entities on time following a one-year implementation program After
six months of utilization the global finance department one of the main beneficiaries of the program, determines that quality and level
of granularity of the financial data is not sufficient for them to analyze the key performance indicators (KPIs) defined Additionally, the
global finance department is missing the analytical tools required to understand the causes of discrepancies

To address these shortcomings the global finance department submits a request for a follow-up initiative through the process defined
by which of the following documents?

A. Benefits transition plan

B. Benefits governance plan

C. Benefits realization report
D. Benefits sustainment plan

Answer: B

NEW QUESTION # 101
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