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PassleaderVCE offers the VMA exam questions in a convenient PDF format, allowing you to easily download them on your PC,
laptop, Mac, tablet, or smartphone. With this accessibility, you can access the SAVE International VMA PDF questions anytime

and from anywhere. Having all the information about the Value Methodology Associate (VMA) Exam at your fingertips enhances
your studying experience, making it easier and more effective, whether you're at home or on the go.

Each of us is dreaming of being the best, but only a few people take that crucial step. The key step is to work hard to make yourself
better. Our VMA study materials may become your right man. Perhaps you have heard of our VMA Exam Braindumps. A lot of
our loyal customers are very familiar with their characteristics. And our VMA learning quiz have become a very famous brand in the
market and praised for the best quality.

>>VMA Well Prep <<

SAVE International VM A Exam | VM A Well Prep - Official Pass Certify
VMA Review Guide

Our VMA real exam helps you not only to avoid all the troubles of learning but also to provide you with higher learning quality than
other students'. At the same time, our VMA exam materials have been kind enough to prepare the App version for you, so that you
can download our VMA practice prep to any electronic device, and then you can take all the learning materials with you and review
no matter where you are.

SAVE International Value Methodology Associate Sample Questions (Q20-
Q25):

NEW QUESTION # 20
In which phase is a large quantity ofideas or alternatives generated to accomplish the finctions?


https://drive.google.com/open?id=1Qzgm7KoSqIVLqvsN_VJqM1HY_lj3OTyJ
https://www.exam4labs.com/VMA-practice-torrent.html
https://www.validtorrent.com/VMA-valid-exam-torrent.html
https://www.passleadervce.com/Value-Methodology/reliable-VMA-exam-learning-guide.html
https://www.easy4engine.com/VMA-test-engine.html

A. Function Analysis Phase
B. Evaluation Phase

C. Creativity Phase

D. Presentation Phase

Answer: C

Explanation:

The Value Methodology (VM) Job Plan consists of six phases, as outlined in the VMF 1 course (Core Competency #3: Value
Methodology Job Plan). The phase dedicated to generating a large quantity of ideas or alternatives is the Creativity Phase (also
known as the Creative Phase). According to SAVE International's Value Methodology Standard, "the Creativity Phase is where a
large quantity of ideas or alternatives is generated to accomplish the finctions identified in the Function Analysis Phase, using
techniques like brainstorming to encourage divergent thinking," This phase focuses on producing as many ideas as possible without
judgment, as established in Question 40, where the objective of the Creativity Phase was confirmed as generating improvement
ideas.

* Option A (Creativity Phase) is correct, as it is the phase dedicated to generating a large quantity of ideas to accomplish functions.
* Option B (Presentation Phase) is incorrect because this phase involves presenting recommendations to stakeholders, not
generating ideas.

* Option C (Evaluation Phase) is incorrect because this phase involves assessing and selecting ideas, not generating them (as noted
in Question 33).

* Option D (Function Analysis Phase) is incorrect because this phase focuses on identifying and analyzing fnctions, not generating
ideas (as noted in Question 37).

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps//www.value- eng.org, detailing the
Creativity Phase's role in idea generation.

SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing the generation of a large
quantity of ideas (consistent with Question 40).

NEW QUESTION # 21
Which function is located to the left of the left vertical line in a FAST diagram?

A. Lower Order Function
B. Basic Function

C. Secondary Function
D. Higher Order Function

Answer: D

Explanation:

The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
inthe VMF 1 course (Core Competency #2). FAST diagrans map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and vertical lines called scope lines defining the study's boundaries. According to SAVE
International's Value Methodology Standard, "the left vertical line in a FAST diagramis a scope line, and the finction immediately to
its right is typically the higher-order function, which represents the overarching goal or need for the system." The functionto the leftof
the left scope line is outside the study's scope and often represents an even broader objective or external assumption that drives the
higher-order function. However, in standard FAST diagramming, thehigher-order functionis the closest function to the left scope line
within the scope, and functions to the left of the scope line (e.g., P in the diagram from Question 30) are external

In the context of the VMA exam and VMF 1, the question likely tests the understanding of the higher-order fimction's position
relative to the scope line. As established in Question 18, Function E (just nside the left scope line B) is the higher-order function.
Functions to the left of the left scope line (e.g., P) are typically external assumptions or broader objectives, but the options provided
(A, B, C, D) refer to standard function classifications within the FAST framework. Thehigher-order function(C) is the most relevant
choice, as it is the finction closest to the left scope line within the study's scope, and the question may be interpreted as asking for
the finction type associated with that position.

* Option A (Basic Function) is incorrect because the basic fimetion is typically more central on the critical path, not at the far left.

* Option B (Secondary Function) is incorrect because secondary functions are vertical (supporting the critical path), not on the main
path near the left scope line.

* Option C (Higher Order Function) is correct, as the higher-order function is located just to the right of the left scope line (e.g.,
Function E), and the question may be interpreted in this context based on standard FAST conventions.

* Option D (Lower Order Function) is incorrect because lower-order finctions are to the right of the basic function, representing
more specific outcomes, not near the left scope line.



SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the position of the higher- order function in FAST
diagrams.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the role of scope lines and higher-order finctions.

NEW QUESTION # 22
What is a function of a teacup?

A. Contain liquid
B. Provide container

C. Allow drinking
D. Contain tea

Answer: A

Explanation:

Function Analysis in Value Methodology involves identifying and classifying fimctions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic filction of an item is its primary purpose-what it must do to fulfill its imtended use,
defined in broad, measurable terns. According to SAVE International's Value Methodology Standard, "functions should be
expressed at a level that captures the core purpose of the item, avoiding overly specific or secondary actions." For a teacup, the
basic function is the most findamental action it performs. A teacup's primary purpose is tocontain liquid, as this captures the essential
role of holding a liquid (e.g, tea, water, or any beverage), which applies to all teacups regardless of the specific liquid or use.

* Option A (Provide container) is incorrect because "provide container” is not a standard verb-noun fimction format and is too
vague; the teacup itself is the container, and the function is what it does (contain liquid).

* Option B (Allow drinking) is incorrect because allowing drinking is a secondary finction or outcome; the teacup must first contain
liquid before drinking can occur, and not all uses involve drinking (e.g., holding liquid for soaking).

* Option C (Contain tea) is incorrect because, while a teacup often contains tea, this is too specific; a teacup can hold other liquids
(e.g, coflee, water), so the basic function is broader.

* Option D (Contain liquid) is correct, as it defines the basic function ofa teacup in the most findamental terms, encompassing all
potential uses, similar to how a pen's finction was defined as "mark surface" in Question 38.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic fnctions using verb-noun
combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item (consistent with Question 38).

NEW QUESTION # 23
The Pareto Principle as applied in the Value Methodology means:

A. 20% of risks impact 80% of elements

B. 20% of elements represent 80% of the cost

C. 80% of functions represent 20% of components
D. 80% of the whole includes 20% of the resources

Answer: B

Explanation:

The Pareto Principle, often referred to as the 80/20 rule, is a concept used in Value Methodology to focus efforts on the most
impactful areas during cost analysis. In the context of VM, as taught in the VMF 1 course (Core Competency #4: Cost Analysis),
the Pareto Principle is applied to identify high-cost areas that offer the greatest potential for value improvement. According to SAVE
International's Value Methodology Standard,

"the Pareto Principle in VM states that approximately 20% of'the elements (components, fimctions, or itens) typically account for
80% of the total cost." This allows the VM team to prioritize their efforts on the small number of elements that drive the majority of
the cost, thereby maximizing value improvement (function

/cost). For example, in a project, a few components (like a specialized motor in a machine) might represent the bulk of the cost, and
optimizing those components can yield significant savings.

* Option A (20% of risks impact 80% of elements) is incorrect because the Pareto Principle in VM focuses on cost distribution, not
risk impact.



* Option B (20% of elements represent 80% of the cost) is correct, as it directly aligns with the application of the Pareto Principle in
VM cost analysis.

* Option C (80% of functions represent 20% of components) is incorrect because it reverses the principle and does not reflect the
cost-focused application in VM.

* Option D (80% of the whole includes 20% of the resources) is incorrect because it misapplies the principle and is too vague for
VM's specific use of Pareto in cost analysis.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, section on
cost analysis, referencing the Pareto Principle for identifying high-cost elements.

SAVE International, VMF 1 Core Competency #4 (Cost Analysis), emphasizing the use of the Pareto Principle to focus on high-
cost areas.

NEW QUESTION # 24
Which of'the following is a basic function of a bicycle?

A. Provide Transportation
B. Transport Mass

C. Move People

D. Transport Goods

Answer: A

Explanation:

Function Analysis in Value Methodology mvolves identifying and classifying functions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
For a bicycle, the basic finction is the most general and essential action it performs. According to SAVE International's Value
Methodology Standard, finctions should be defined in broad, measurable terns (e.g., verb-noun format) to capture the core
purpose.

The basic function of a bicycle is to "provide transportation," as this encompasses its primary role of enabling movement for people
or goods.

* Option A (Transport Mass) is incorrect because "mass" is too vague and not specific to the bicycle's purpose; it could apply to
any object being moved.

* Option B (Move People) is incorrect because, while a bicycle often moves people, this is a secondary fimction-bicycles can also
transport goods (e.g., in cargo bikes), so it's not the most fimdamental function.

* Option C (Provide Transportation) is correct because it captures the bicycle's primary purpose in the broadest sense, covering
both people and goods, aligning with VM's focus on defining basic finctions at a high level.

* Option D (Transport Goods) is incorrect because transporting goods is a specific use case, not the bicycle's primary function,
which is broader.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic fnctions using verb-noun
combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

NEW QUESTION # 25
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