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Introduction to Professional Scrum Master PSM I Exam

Scrum.org has created a track for IT professionals to certify as a Contact Center Product Release Information on the Scrum.org
platform. This certification program provides Scrum Certified professionals a way to demonstrate their skills. The assessment is
based on a rigorous exam using industry standard methodology to determine whether a candidate meets Scrum.org's proficiency
standards.

According to Scrum.org, a Professional Scrum Master PSM I Certification enables organizations to leverage Scrum methodology.
With a thorough understanding of Scrum methodology, individual can manage the workflow effectively, create motivated and
intelligent teams, and handle complex tasks and support to the drive business objectives.

Certification is evidence of your skills, expertise in those areas in which you like to work. If candidate wants to work on Professional
Scrum Master PSM I Certification and prove his knowledge, Certification offered by Scrum.org. This Professional Scrum Master
PSM I Certification helps a candidate to validates his skills in Scrum Master methodology.
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100% Pass 2026 High-quality Scrum PSM-I: Professional Scrum Master I
Formal Test
Passing an Professional Scrum Master I exam on the first attempt can be stressful, but Scrum PSM-I exam questions can help
manage stress and allow you to perform at your best. We at ActualTestsQuiz give you the techniques and resources to make sure
you get the most out of your exam study. We provide preparation material for the Professional Scrum Master I exam that will guide
you when you sit to study for it. PSM-I updated questions give you enough confidence to sit for the Scrum exam.

Scrum Professional Scrum Master I Sample Questions (Q180-Q185):
NEW QUESTION # 180 
The Product Owner determines how many Product Backlog items the Development Team selects for a Sprint. (Choose the best
answer.)

A. True, but only after confirmation by the resource manager that the Team has enough capacity.
B. True.
C. False, the Scrum Master does that.
D. False, capacity and commitment are the Project manager's responsibility.
E. True, accordingly to what was committed to the stakeholders.
F. False.

Answer: F

NEW QUESTION # 181 
Which answer best describes the topics covered in Sprint Planning?

A. What can be done and how to do it.
B. How conditions have changed and how the Product Backlog should evolve.
C. What went wrong in the last Sprint and what to do differently this Sprint.
D. What to do and who will do it.
E. Who is on the team and what team member roles will be.

Answer: A

NEW QUESTION # 182 
You are the Scrum Master on a newly formed Scrum Team. Which three of the following activities would probably help the team in
starting up? (Choose three.)

A. Ask the ProductOwner to discuss the product or project, its history, goals, and context, as well as answer questions.
B. Introduce a bonus system for the top performers in the team.
C. Ensure the team understands they need a definition of "Done".
D. Have the development managers for eachDevelopment Team member introduce their direct reports and go over their
responsibilities on the Scrum Team.
E. Ensure the Scrum Team members have compatible personalities.
F. Have the Scrum Team members introduce themselves to each other and give a brief background of their skills and work
history.

Answer: A,C,F

NEW QUESTION # 183 
If two Scrum Teams are added to the development of a product that previously had only one Scrum Team, what will be the
immediate impact on the productivity of the original Scrum Team? (Choose the best answer.)
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A. Its productivity is likely to increase.
B. Its productivity is likely to decrease.
C. Its productivity is likely to stay the same.
D. We do not know until a Sprint has run.

Answer: B

NEW QUESTION # 184 
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Go check with the testers.
B. Add security to the definition of "Done".
C. Tell the Product Owner to stop further development of features until the issues are fixed.
D. Ask the person to share the issue with the team as soon as possible.
E. Create a Product Backlog item for security.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 185
......

A ActualTestsQuiz support team is on hand to help PSM-I exam applicants use the Scrum PSM-I practice tests and address any
problems. The goal is to help candidates crack the PSM-I exam in one go. Free Scrum PSM-I demo and up to 1 year of free
Scrum PSM-I Questions are also available at ActualTestsQuiz. So, start preparation with real Professional Scrum Master I (PSM-I)
questions right away if you wish to pass the test while saving time and money.
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