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Verglichen zu anderen Webseiten, wir ZertPruefung sind immer von anderen vertraut. Warum? Weil wir ZertPruefing vieljahrige
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ZertPruefung sehr hohe Hit-Rate haben. Das gewdhrleistet die Durchlaufrate.

Wollen Sie an CIPS L5M15 Zertifizierungsprifng teilnehmen? Sorgen Sie sich um diese Priifing? Wimnschen Sie sich an der
L5M15 Prifing melden aber Fiirchten Sie Misserfolg an dieser Priifing? Das macht nichts, melden Sie getrost an. Wenn Sie
ZertPruefung Priffngsunterlagen benutzen, sind keine Probleme in Threr Priifng vorhanden. Obwohl Sie keine Zuversicht dieser
Priifimg haben, kénnen Sie einmal diese Priifing bestehen, wenn Sie LSM15 Durmps von ZertPruefing benutzen. Glauben Sie nicht?
Kommen Sie bitte zu ZertPruefing und Informieren Sie sich. AuBerdem kénnen Sie einen Teil der CIPS LSM15 Dumps probieren.
Damit kénnen Sie finden, dass die Priifingsunterlagen die Garantie flir den Erfolg der CIPS LSMI15 Priifung sind.
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Feedbacks von vielen Kunden haben sich bewiesen, dass ZertPruefung die beste Website in Bezug auf die Priifungsvorbereitung ist.
Die Produkte von ZertPruefung sind zuverlissige Priifungsunterlagen. Die CIPS L5SM15 Pritfungsfragen und Antworten von
ZertPruefung sind sehr genau. Unsere erfahrungsreichen IT-Fachleute verbessern immer noch die Qualitit unserer CIPS L5SM15

Schulungsunterlagen.

CIPS L5SM15 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain

Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Thema 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exammeasures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improverment.

Thema 3

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the nfluence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

CIPS Advanced Negotiation LSM 15 Priifungsfragen mit Losungen (Q68-

Q73):

68. Frage

What is meant by thePower Approachto negotiation?

Antwort: D

Begriindung;

A. Relationships based on power should be discouraged

B. Agreements are made on mutual interest

C. Inequality of power is a barrier to close relationships

D. More relative power means the negotiator can be proactive rather than reactive

Following Andrew Cox,relative powerstrongly shapes sourcing outcomes;greater buyer (or supplier) powerenables a
moreproactivestance in shaping terms and managing the relationship. Power asymmetry does not automatically preclude close

relationships.

Reference:CIPS L5M15 - The Power Perspective in Buyer-Supplier Relationships (Domain 2.2).

69. Frage

In which part of the relationship cycle is a supplier likely to beleast motivated?

e A Negotiation
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¢ B. Mid-term contract
¢ C. Signing the contract
e D. Handover from previous supplier

Antwort: B

Begriindung;

Supplier motivation typicallydeclines mid-contract, once mitial enthusiasm fades and before renewal discussions begin. Motivation
peaks during negotiation, contract signing, and early delivery when relationships are still being established.

Reference:CIPS L5SM15 -Supplier Relationship Lifecycle and Motivation (Domain 1.3).

70. Frage
Alan needs to communicate the outcome of a negotiation to his internal stakeholders. His internal stakeholders havehigh power.
Which communication methods would be best?Select TWO

A. Article on the website
B. Notice board

C. Emalil

D. Team meeting

Antwort: C,D

Begriindung;

When stakeholders holdhigh poweror influence, communication should bedirect and engaging, ensuring clarity and accountability.
Face-to-faceteam meetingsallow discussion and immediate feedback, whileemailsprovide documented communication.
Noticeboards and website articles are better suited for lower-power or external audiences.

Reference:CIPS L5MI15 -Stakeholder Communication and Engagement Strategies (Domain 1.3).

71. Frage
Honesty and integrity are core elements of business ethical codes of practice. Demonstrating these behaviours can help avoid which
of the following?

A. Reputational damage
B. Loss of staff

C. Loss of contracts

D. Physical damage

Antwort: A

Begrindung;

Acting with honesty and integrity safeguards an organisation's reputation, ensuring public trust and compliance with professional
standards. Ethical misconduct, by contrast, risks serious reputational harm and stakeholder distrust.

Reference:CIPS L5M15 -FEthics and Reputation Management in Procurement and Negotiation.

72. Frage
Party City Ltd is negotiating with Cuppa Inc. After two hours, the discussion reaches a deadlock. What should Party City Ltd do?

A. Concede some issues to ensure conversations continue.
B. Start using hardball techniques.

C. Suggest taking a break.
D. Walk away from the negotiation - it is clear they will not get what they want.

Antwort: C

Begrindung;

‘When negotiations stall, best practice (according to CIPS) is topause the meetingrather than escalate tension or concede
prematurely. Taking a break allows time to reflect, regroup, and explore creative solutions. Other remedies include summarising
agreed points, involving a neutral mediator, or escalating strategically.



Reference:CIPS L5M15 -Managing Deadlock and Stalemate in Negotiations.
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