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In order 1o make investment decisions, the Product Owner is likely 1o look at the Total
Cost of Camnership (TCO) of the product being built, What costs will a Product Owner
take info account? - ANSWER Al irvestments requined to conciive,
develop, operabe and maintain the product

What best describes the refatonship of the Product Owner and the slakeholders? -
ANSWER The Product Cwner aclively asks for stakeholder input and
expectalions o process into the Preduct Backiog

Learnang turns into ‘validated earming” when assumptions and goals can be assessod
throwgh results. What ks a key way for a Product Owner to apply validated learming? -
ANSWER Relgasa an Increment to the markat 1o leam aboul the business
assumplions built into the product.

When can the Produc! Backlog be updated? - ANSWER At any tima whan
done by the Product Owmer or al the Product Owner's discrelion

How impostant 15 it for a Product Owner lo order Product Backiog items by value points?
ANSWER It is o pood practics, keaping in mind that markel reception is

the best measure of value,

What are two lypical pclivities for a Product Cwmer in a Sprint? - ANSWER

“Work with e Development Team on Product Backlog refinement,

Caltabarate wilh staksholders, user communities, and subject maller oxparts

True or False: The Scrum Team should choose at least one high pronty process

improvemant, entified during the Sprint Retrospective, and place it in the Produgt
Backiog. - ANSWER Faize
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Scrum Professional Scrum Product Owner I Sample Questions (Q122-Q127):

NEW QUESTION # 122
True or False: The Scrum Team is accountable for creating a valuable increment every Sprint.

o A. True
e B. False

Answer: A

Explanation:

* The Scrum Team is a self-organizing and cross-functional team that delivers valuable products in an agile way. The Scrum Team
consists of one Product Owner, one Scrum Master, and Developers. They are all accountable for creating a valuable, useful, and
potentially releasable product Increment each Sprint.

* An Increment is a concrete stepping stone toward the product vision. It is the sum of all the Product Backlog items conpleted
during a Sprint and the value of the increments of all previous Sprints. At the end ofa Sprint, the new Increment must be "Done",
which means it meets the Definition of Done and is usable.

* The Scrum Team is accountable for creating a valuable increment every Sprint, not just once or occasionally. This means that the
Scrum Team must deliver a product finctionality that provides value to the customers and users and contributes to the product goals
and missions. The value of an increment can be measured by various factors, such as customer satisfaction, feedback, revenue,
market share, or social impact.

* The Scrum Team is also accountable for creating a valuable increment every Sprint, not just any increment. This means that the
Scrum Team must deliver a product functionality that meets the quality standards and expectations of the customers and users and
conmplies with the Definition of Done. The

* quality of an increment can be measured by various factors, such as usability, reliability, performance, security, or mantainability.
References:

* Scrum Guide: httpsz//www.scrumguides. org/scrumguide. html

* Scrum Team: https7//www.scrum.org/resources/what-is-a-scrum-team

* Increment: https”//www.scrum org/resources/what-is-an-increment

NEW QUESTION # 123
The Developers are accountable for ordering Product Backlog items.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 124
When is the Sprint Backlog created?
(choose the best answer)

A. During refinement.

B. During Sprint Planning.

C. Prior to Sprint Planning,

D. During the Sprint Retrospective.

Answer: B

Explanation:

Explanation

The Sprint Backlog is created during Sprint Planning, where the Developers select the Product Backlog itens that they can deliver in
the Sprint and create a plan for how to do the work. The Scrum Guide states that '"The Sprint Backlog is composed of the Sprint
Goal (why), the set of Product Backlog itens selected for the Sprint (what), as well as an actionable plan for delivering the
Increment (how)."1 The Sprint Backlog is owned and managed by the Developers, who can update it throughout the Sprint as more
is learned.



References:
1: The Scrum Guide2, page 15
2: The Scrum Guide

NEW QUESTION # 125
Which of the following answers can be reasons for the Scrum Master to attend the Daily Scrum?

A. It is not necessary for the Scrum Master to attend the meeting.

B. To support the Product Owner.

C. To be able to track the Sprint progress.

D. The developers have asked the Scrum Master to facilitate the Daily Scrum.

Answer: A,D

NEW QUESTION # 126
Besides the normal iters, each Sprint Backlog contains at least one item about improving the way we work.

o A True
e B. False

Answer: B

NEW QUESTION # 127

In the era of rapid changes in the knowledge economy, do you worry that you will be left behind? Let's start by passing the PSPO-1
exam. Getting a PSPO-I certificate is something that many people dream about and it will also bring you extra knowledge and
economic benefits. The PSPO-I latest question we provide all candidates that that is compiled by experts who have good
knowledge of exam, and they are very experience in compile study materials. Not only that, our team checks the update every day,
i order to keep the latest information of PSPO-1 Exam Question.
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