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AE #131
What is the pricing method that incentivises the supplier to control their costs?

A. Cost-plus pricing
B. Penetration pricing
C. Target Costing

D. Skimming pricing

He: C

Y.

Penetration pricing is a marketing strategy used by businesses to attract customers to a new product or service by offering a lower
price during its initial offering. The lower price helps a new product or service penetrate the market and attract customers away from
competitors.

Price skimming is a product pricing strategy by which a firm charges the highest initial price that customers will pay and then lowers it
over time. As the demand of'the first customers is satisfied and competition enters the market, the firm lowers the price to attract
another, more price-sensitive segment of the population. The skimming strategy gets its name from "skimming” successive layers of
cream, or customer segments, as prices are lowered over time.

Incentive contracts allow sharing of the risks between the contractor and the client. The contractor is reimbursed all its justifiable
costs in addition to a calculated fee. Target costing is an element of incentive contracts.

Cost-plus pricing is also known as markup pricing. It's a pricing method where a fixed percentage is added on top of'the cost to
produce Reference: CIPS study guide page 185 LO 3, AC 3.3

AE #132

Which of'the following are among five 'pillars' of information assurance?
1. Recovery plan

2. Availability

3. Non-repudiation

4. Governance

A. 2 and 3 only
B. 1 and 4 only
C. 1 and 2 only
D. 3 and 4 only

HE: A

Y.

Information Assurance (IA)

Information Assurance (IA) is the practice of managing information-related risks and the steps involved to protect information
systers such as computer and network systens. The [A transformation is a partnership that stretches across the Department of
Defense (DoD), Office of National Intelligence, Committee on National Security Systems, National Institute of Science and
Technology (NIST), and the Office of Management and Budget.

The US Government's definition of information assurance is:

"measures that protect and defend information and information systens by ensuring their availability, integrity, authentication,
confidentiality, and non-repudiation. These measures include providing for restoration of information systens by incorporating
protection, detection, and reaction capabilities." Information Assurance (IA) is essentially protecting information systens, and is often
associatedwith the following five pillars:

- Integrity

- Availability

- Authentication

- Confidentiality

- Nonrepudiation


https://www.exampassdump.com/L4M3_valid-braindumps.html

The following pillars can be applied in a variety of ways, depending on the sensitivity of the information, or information systems within
your organization. Currently, these five pillars are used at the heart of the US Governments ability to conduct safe and secure
operations in a global environment.

1. Integrity

Integrity mvolves assurance that all information systens are protected and not tampered with. [A aims to maintain integrity through
means such as anti-virus software on all computer system, andensuring all staff with access to know how to appropriately use their
systems to minimize malware, or viruses entering information systerrs.

2. Availability

Auvailability simply means those who need access to information, are allowed to access it. Information should be available to only
those who are aware of the risks associated with information systerns.

3. Authentication

Authentication involves ensuring those who have access to information, are who they say they are. Ways of improving authentication
involve methods such as two-factor authentication, strong passwords, bio-metrics and other devices. Authentication may also be
used to not only identify users, but also other devices.

4. Confidentiality

IA involves the confidentiality of information, meaning only those with authorization may view certain data.

This step is closely mirrored by the six data processing principles of the General Data Protection Regulation (GDPR), where by
personal data must be processed in a secure manner "using appropriate technical and organizational measures" ("integrity and
confidentiality").

5. Nonrepudiation

The final pillar simply means someone with access to your organizations information system cannot deny having completed an action
within the system, as there should be methods in place to prove that they did make said action.

Reference:

- What is Information Assurance (IA)?

- CIPS study guide page 99-100

LO2,AC2.1

A2 #133
Which of the following are NOT covered by CISG? Select TWO that apply:

A. Liability of the seller for death or personal injury
B. Transfer of risks

C. Liability to pay damages

D. Contract validity

E. Remedies for breach of contracts

HE. AD

ME:

United Nations Convention on Contracts for the International Sale of Goods (Vienna Convention or CISG) Vienna Convention was
prepared by by the United Nations Commission on International Trade Law (UNCITRAL) and adopted by a diplomatic conference
on 11 April 1980. The Convention was welcomed by several countries from different geographic areas, with different legal and
political systens. As of 20 August 2020, the Convention has93 Contracting States. The Convention has proved the effectiveness of
an uniform text on international trade law.

What CISG covers, and what it does not

In the 6 first articles of the Convention, the authors set up the boundaries of its application.

First is about where it applies. According to UNCITRAL, the Convention applies to contracts of sale of goods between parties
whose places of business are in different States and either both of those States are Contracting States or the rules of private
mternational law lead to the law of a Contracting State. A few States have availed thenselves of the authorisation in article 95 to
declare that they would apply the Convention only in the former and not in the latter of these two situations. As the Convention
becomes more widely adopted, the practical significance of such a declaration will diminish. Finally, the Convention may also apply
as the law applicable to the contract if so chosen by the parties. In that case, the operation of the Convention will be subject to any
limits on contractual stipulations set by the otherwise applicable law.

Second, the Convention has a list of goods that are not subject to its application in Article 2. Article 3 clarifies the differences
between manufacturing contracts and sale contract.

Third, Article 4 and 5 clearly states what CISG does not covers, including grounds for contract invalidity and liabilities to death or
mjury of person caused by the the goods Finally, the Convention respects the contractual freedom of the trading parties. Trading
parties may select this convention as governing law or select other instrument, such as UPICC or domestic laws.

Reference:

- Governing law in International Contracts - Would you choose CISG or UPICC (Part 1)



- CIPS study guide page 49-52
LO1,AC1.2

EE #134
In the application of price adjustment formulae, which of the following would be acceptable for a supplier to increase its selling
price?

A. Rising market expectations
B. Rising incidence of defects
C. Rising share prices

D. Rising fuel costs

HE: D

Y.

Price adjustment formulae are typically tied to objective, external indices such as fuel prices, labour rates, or commodity costs.
Rising fuel costs directly affect logistics and production expenses and are a legitimate reason to activate such clauses.
Reference:CIPS LAM3 Commercial Contracting Study Guide, Chapter 4, Section 4.2.2 - Economic price adjustment clauses.

HE #135
Which of the following are most likely to be substantive elements of the specification of a truck? Select TWO that apply:

A. Guarantee

B. Abbreviation

C. Ethics

D. Foreword

E. Expected lifespan

HE. AE

MH.

The key substantive elements to be included in a specification are:
- Characteristics of the product or service

- Time scale for delivery

- Response times for defects

- KPIs relating to performance and reliability

- Lifespan and durability expectations

- Documentary requirement for tramning/user manual and/or management information
- Any specific requirements regarding implementation

Reference:

LO2,AC2.1
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