Latest PRINCE2 PRINCE2-Practitioner Exam Questions
Vce - Latest PRINCE2-Practitioner Exam Objectives

Frew PRINCEZ PRINCEZ-Practitioner Exam Questions By Luna - Page §

s T [
exams

Free Questions for PRINCE2-
Practitioner

Shared by Luna on 03-03-2025

For More Free Questions and Preparation Resources

Check the Links on Last Page

DOWNLOAD the newest PrepAwayETE PRINCE2-Practitioner PDF dumps from Cloud Storage for free:
https/drive.google.convopen?id=1iwmynfi2-nNw7V-TChUu HCO 2cza-Fk

This feature provides students with real-time examination scenarios to feel some pressure and solve the PRINCE2-Practitioner
practice examas a real threat. These PRINCE2 Practitioner Exam (PRINCE2-Practitioner) practice tests are important for students
so they can learn to solve real PRINCE2 PRINCE2-Practitioner Exam Questions and pass PRINCE2 PRINCE2-Practitioner
certification test in a single try. The desktop-based PRINCE2 PRINCE2-Practitioner practice test software works on Windows and
the web-based PRINCE2 Practitioner Exam practice exam is compatible with all operating systerns.

The desktop PRINCE2 PRINCE2-Practitioner exam simulation software works only on Windows, but the web-based PRINCE2
PRINCE2-Practitioner practice exam is compatible with all operating systems. You can take the online PRINCE2 PRINCE2-
Practitioner Mock Test without software installation via Chrome, Opera, Firefox, or another popular browser.

>> Latest PRINCE2 PRINCE2-Practitioner Exam Questions Vce <<

Valid PRINCE2-Practitioner dump torrent & latest PRINCE2 PRINCE2-
Practitioner dump pdf - PRINCE2-Practitioner free dump
We are proud that our PRINCE2 PRINCE2-Practitioner exam preparation material is one of the best in the market. You should

buy our PRINCE2 Practitioner Exam (PRINCE2-Practitioner) valid dumps and start preparation now because of some amazing
offers. These offers are up to 1 year of Free PRINCE2-Practitioner Dumps updates, fiee demos of our PRINCE2-Practitioner


https://drive.google.com/open?id=1iwmynfu2-nNw7V-TChUu_HCO_2cza-Fk
https://www.practicevce.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html
https://www.practicevce.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html
https://www.prepawayete.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html
https://www.easy4engine.com/PRINCE2-Practitioner-test-engine.html

exam product, and a full refund guarantee. What are you waiting for? Buy actual PRINCE2 PRINCE2-Practitioner now at discount
and start your preparation.

PRINCE?2 Practitioner Exam Sample Questions (Q203-Q208):

NEW QUESTION # 203

PROGRESS

Here are three actions related to the 'progress' practice for the LouisShopping project.

Which role (A-E) should be responsible for each action?

Choose only ONE role for each action. Each role can be used once, more than once, or not at all.

Answer:

Explanation:

Explanation:

C,CE

PRINCE?2 defines progress as the theme that "establishes mechanisims to monitor and compare actual achieverments against those
planned and provides a forecast for the project objectives and the project's continued viability." Clear role responsibilities are
essential to ensure effective control.

Deciding to focus testing and mspections on "must-have" and "should-have" itens is a day-to-day control and prioritization decision.
PRINCE? assigns responsibility for such decisions to the project manager, who controls the stage within agreed tolerances. The
project manager uses prioritization techniques (such as MoSCoW) to protect time and ensure that essential acceptance criteria are
met when delivery is under pressure.

Authorizing the team delivering the roof'to start work is also a project manager responsibility. PRINCE?2 states that the project
manager "authorizes work packages and monitors progress." This authorization is a core element of the Controlling a Stage and
Managing Product Delivery processes and does not sit with the project board or senior supplier unless tolerances are exceeded.
Storing and maintaining reports so that they are accessible to the project board is an administrative and information-management
activity. PRINCE2 defines project support as providing "administrative services such as filing, maintaining records, and assisting with
the collection of project information." Therefore, storing an escalation report on a shared drive correctly falls under project support,
not project assurance or the project manager.

This allocation of responsibilities aligns with PRINCE2's principle of defined roles and responsibilities, ensuring effective governance
and efficient use of management time.

NEW QUESTION # 204

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurrent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality results.

After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

Which statement applies to the Commumication procedure section?

e A Delete entry 2 because only variations from the MNO Manufacturing Company standards should be recorded here.

¢ B. No change to entry 2 because this is a sufficient description of the process required.

¢ C. Amend entry 2 to include MNO Manufacturing Company standards for both internal and external company
communications.

Answer: C



NEW QUESTION # 205

CONTROLLING A STAGE

During stage 4, an issue was raised by an ABC trainer that the 'classroom-based training materials' contained errors, even though
they were signed off during stage 3. They had been based on materials froma previous course and still contained references to that
course. The impact of this issue is now being assessed.

Here are three actions that were carried out as part of the 'controlling a stage' process.

During which activity (A-F) should each action happen?

Choose only one activity for each action. Each activity can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 206
Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

Which statement applies to the Introduction section?

A. Delete entry 1 because the project approach is defined in the Project Brief.

B. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

C. Delete entry 2 because this is the Project Manager's responsibility.

D. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.

Answer: B

NEW QUESTION # 207



CLOSING A PROJECT

Benefits relating to income and business reputation after the project has closed cannot be shown at project
closure.

‘Which statement describes how the 'closing a project' process makes provision for this?

e A. As part of the 'prepare planned closure' activity. It will be confirmed that the project has delivered what was
defined in the project product description.

¢ B. As part of the 'hand over products' activity, the "finalized materials' will be passed to the operational
business environments.

e (. As part of the 'hand over products' activity, the benefits management approach will be updated to include
future activities for benefit measurement.

e D. As part of the 'prepare planned closure' activity. It will be confirmed that the acceptance criteria defined in
the project product description have been met.

Answer: B

NEW QUESTION # 208
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