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Passing the ACMP Global CCMP is the primary concern. To pass the hard CCMP exam on the first try, you must invest more time,
effort, and money. To pass the CCMP Exam, you must have the right Certified Change Management Professional CCMP Exam
Dumps, which are quite hard to get online. Get it right away to begin preparing. DumpsActual is a reputable platform that has been
providing valid, real, updated, and error-free Certified Change Management Professional CCMP Exam Questions.

Our company has employed a lot of leading experts in the field to compile the CCMP Exam Materials, in order to give candidate a
chance to pass the CCMP exam. So many candidates see our DumpsActual web page occasionally, and they are attracted by our
high quality and valid dumps. They bought it without any hesitation. However, they passed the exam successfully. It turned out that
their choice was extremely correct.

>> Exam Dumps CCMP Collection <<

Don't Miss Up to 1 year of Free Updates — Buy CCMP Dumps Now
The simulation of the actual CCMP test helps you feel the real CCMP exam scenario, so you don't face anxiety while giving the final

examination. You can even access your last test results, which help to realize your mistakes and try to avoid them while taking the
Certified Change Management Professional (CCMP) certification test.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting

Topic 1 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and

recognizing achievements.
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¢ Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 2

¢ FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management

Topic 3 ¢
community.

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

Topic 4

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learing, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.

Topic 5

ACMP Global Certified Change Management Professional Sample Questions
(Q144-Q149):

NEW QUESTION # 144
‘What can be done to avoid duplication of efforts and to increase stakeholder awareness when a change manager joins a project?

A. Project plan and change plan should be aligned

B. Project plan is the master and the change manager has to follow this plan
C. Project plan and change plan should be independent from each other

D. Change plan is the master and project plan has to follow it

Answer: A

Explanation:

ACMP emphasizes that project and change plans must bealigned, not competing or siloed. Alignment ensures technical deliverables
(project management) and people-focused activities (change management) reinforce each other, avoiding duplication and confusion.
Making one plan the "master" (A, B) risks imbalance, while independence (C) causes misalignment. Thus, the correct approach is
option D - alignment between project and change management plans.

(Reference: ACMP Standard, Process Group 2 - Integration; Activity: Align change management and project management plans to
increase efficiency and reduce duplication.)

NEW QUESTION # 145
As a change manager you identify and leverage employees who can positively affect the overall success of the change. What strategy
document is the likely output of this task?

A. Sponsorship engagemment strategy

B. Stakeholder analysis strategy

C. Communication engagemment strategy
D. Stakeholder engagement strategy

Answer: D

Explanation:
Leveraging employees who can influence peers posttively is an activity withinstakeholder engagement strategy development. The



ACMP Standard identifies stakeholder engagement as aformal planthat ensures key stakeholders are identified, assessed, and
engaged according to their influence, impact, and willingness to support. By activatinginformal leaders and influencers, the change
manager strengthens adoption across the organization. Sponsorship engagement focuses on executives, while communication
strategy covers messaging and delivery. Therefore, the correct strategy output here is thestakeholder engagement strategy.
(Reference: ACMP Standard, Process Group 2 - Formulate Strategy, Stakeholder Engagement Strategy:

Identify, analyze, and leverage stakeholders, including influencers.)

NEW QUESTION # 146
‘What condition should be met before a change initiative is considered final and complete?

A. An education plan for new employees

B. Translate the obtained change results into an effective business operation plan

C. A document demonstrating the transfer of the change outcomes to the appropriate stakeholder operational owners
D. Translate the obtained change results into a stakeholder satisfaction survey

Answer: C

Explanation:

Closure requiresformal transfer of outcomesto operational owners. ACMP explains this ensures sustainability by embedding
responsibility into business operations. Business operations planning (A), surveys (C), and education plans (D) may support
continuity, but the required condition for closure is documented transfer of ownership. Without this, the change may revert or fail to
sustain. Thus, option B aligns with ACMP best practices.

(Reference: ACMP Standard, Process Group 5 - Close; Activity: Transfer ownership of outcommes to operational resources. )

NEW QUESTION # 147
What information should be captured during the process of identifying sponsors accountable for the change?

A. Risks and opportunities that can affect the change outcomes

B. Potential change obstacles and conflicts

C. Motivation, abilities, expectations and concerns regarding the change
D. Cultural elements that may help achieve the expected benefits

Answer: C

Explanation:

During sponsor identification, ACMP recommends capturingmotivation, abilities, expectations, and concerns. This information helps
in coaching, aligning, and ensuring sponsors are prepared to fulfill their role. Obstacles (B), culture (C), and risks (D) are important
but are addressed in separate analyses. The sponsorship process focuses specifically on individual leaders' readiness and
capabilities, making option A the correct answer.

(Reference: ACMP Standard, Process Group 2 - Sponsorship; Activity: Identify sponsors and capture motivations, expectations,
and abilities.)

NEW QUESTION # 148
The first two weeks of a large and complex change project is underway and things seem to be going okay.
What have you developed so that you can be sure the change is on track?

A. Risk mitigation strategy

B. Stakeholder engagement strategy

C. Measurement and benefits realization strategy
D. Project management plan

Answer: C

Explanation:

ACMP underscores thatprogress trackingis only possible if ameasurement and benefits realization strategyis in place. This strategy
defines adoption metrics, usage levels, and business KPIs that are monitored against targets. Without it, "things going okay" would
be anecdotal rather than evidence-based. Stakeholder engagement (A) and risk strategies (C) support adoption, but they don't
measure it. Project management plans (B) track deliverables, not people-side outcomes. Thus, option D is the correct enabler of



tracking.
(Reference: ACMP Standard, Process Group 4 - Execute; Develop and implement measurement and benefits realization strategy.)

NEW QUESTION # 149

With the rapid development of our society, most of the people tend to choose express delivery to save time. Our delivery speed is
also highly praised by customers. Our CCMP exam dumps won’t let you wait for such a long time. As long as you pay at our
platform, we will deliver the relevant CCMP Test Prep to your mailbox within 5- 10 minutes. Our company attaches great
importance to overall services, if there is any problem about the delivery of CCMP test brandumps, please let us know, a message
or an email will be available.
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