Best Scrum PSPO-I exam questions and answers

Scrum.org PSPO |
Exam Questions
with Correct
Answers
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i croates ansparency fegarding progress withen the Scrum Team
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Maximizer
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Into the markel

What bast describes the relatonship of the Product Cwner and the stakeholders? -
ANSWER The Product Ownes actively asks for stakeholder input and
axpocialions to process info the Product Backiog
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taken inlo accounlt. - ANSWER False

What two things baest help the Product Owner manage the value of a pioduct? -
ANSWER Tha ordar of ihe Product Backlog
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Scrum Professional Scrum Product Owner I Sample Questions (Q149-Q154):

NEW QUESTION # 149
True or False: A Product Owner is essentially the same thing as a traditional Project Manager.

o A False
e B. True

Answer: A

Explanation:

* A Product Owner is not the same thing as a traditional Project Manager. A Product Owner is a role in Scrum, a framework for
developing, delivering, and sustaining complex products. A Project Manager is a role in traditional project management, a discipline
for planning, executing, and controlling projects.

* A Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the itens in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

* A Project Manager is accountable for delivering the project within the predefined scope, time, and cost constraints. The Project
Manager is responsible for defining and managing the project plan, resources, risks, issues, and dependencies. The Project Manager
coordinates and controls the activities of the project team and the stakeholders and ensures that the project meets the quality
standards and expectations.

* Some of the mam differences between a Product Owner and a Project Manager are:

References:

* Scrum Guide: httpsz//www.scrumguides.org/scrumguide. html

* Product Owner: https//www.scrum.org/resources/what-is-a-product-owner

* Project Manager: https//www.pmi.org/about/learn-about-pmi/what- is-project-management

NEW QUESTION # 150
‘What can be done to reduct technical debt?

¢ A Improve the Definition of Done.
¢ B. Have hardening Sprints.
e C. Include external QA.

Answer: A

NEW QUESTION # 151
True or False: All planned work for the Product done by the Scrum Team must originate from the Product Backlog.

o A False
e B. True

Answer: B

Explanation:

Explanation

* The Product Backlog is an ordered list of everything that is known to be needed in the product. It is the single source of truth for
the Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything else
that can deliver value to the customers and users of the product.

* The Product Owner is accountable for managing and refining the Product Backlog, collaborating with the stakeholders and the
Developers, and ordering the iterms in a way that best achieves goals and missions. The Product Owner represents the nterests of
everyone with a stake in the product and ensures that the Scrum Team works on the right things at the right time.

* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product finctionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.



* All planned work for the Product done by the Scrum Team must originate from the Product Backlog.

The Scrum Team does not work on anything that is not in the Product Backlog. The Scrum Team does not add or remove anything
from the Product Backlog without consulting with the Product Owner. The Scrum Team does not accept or implement any requests
or changes that are not in the Product Backlog.

The Scrum Team does not create any other artifacts or documents that are not derived from or related to the Product Backlog.
References:

* Scrum Guide: httpsz//www.scrumguides.org/scrumguide. html

* Product Backlog: https//www.scrum.org/resources/what-is-a-product-backlog

* Product Owner: https//www.scrum.org/resources/what-is-a-product-owner

* Developers: https//www.scrum.org/resources/what-is-a-developer-in-scrum

NEW QUESTION # 152
The Product Owner is accountable for effective Product Backlog management.

e A TRUE
e B FALSE

Answer: A

NEW QUESTION # 153
Which of the following topics can be part of the Sprint Retrospective?

A. Refine Product Backlog iters.

B. Plan the next Sprint.

C. Discuss the way the Team has communicated in the last Sprint.

D. Discuss the way the Development team has collaborated with the Product Owner.

Answer: C,.D

NEW QUESTION # 154
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