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Ifyou are busy with your work and have little time to prepare for the exam. You can just choose our L4MS learning materials, and
you will save your time. You just need to spend about 48 to 72 hours on practicing, and you can pass the exam successfully. L4M8
exam materials are edited by professional experts, therefore they are high-quality. And L4M8 Learning Materials of us also have
certain quantity, and they will be enough for you to carry on practice. We offer you fiee demo for you to try before buying L4MS8
exam dumps, so that you can know the format of the complete version.

CIPS L4MS exam, also known as Procurement and Supply in Practice, is a certification offered by the Chartered Institute of
Procurement and Supply. L4AMS exam is designed for professionals who want to gain an in-depth understanding of procurement and
supply chain management practices. L4AMS8 exam covers various topics such as procurement strategy, supplier management, contract
management, risk management, and performance measurement.

To prepare for the CIPS LAMS certification exam, candidates should be familiar with the CIPS Code of Ethics and Professional
Standards, which provides a framework for ethical behavior in procurement and supply chain management. Candidates should also
have a strong understanding of procurement and supply chain management principles, as well as experience in managing
procurement processes.

CIPS LAMS (Procurement and Supply in Practice) Certification Exam is a comprehensive assessment of a candidate's skills and
knowledge in procurement and supply chain management. Procurement and Supply in Practice certification is designed for
professionals who are looking to advance their careers in the procurement and supply chain field, and it covers a wide range of
topics, from sourcing and negotiation to contract management and supplier relationship management.
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itPass4sure [4AMS even guarantees that you will crack the Procurement and Supply in Practice (LAMS) test on the first try by using
our dumps. If'you fail to achieve success in the Procurement and Supply in Practice (LAMS8) examination, then you can get a full
refund according to terms and conditions. You can immediately start using our dumps after purchasing them. For better
understanding of our three formats, read this article further.

CIPS Procurement and Supply in Practice Sample Questions (Q112-Q117):

NEW QUESTION # 112
Create a list of tangible, intangible, direct and indirect needs within an organization with which you are familiar.

Answer:

Explanation:

Tangible costs are the cost an organization incur acquiring items that can be physically touched and or seen.

Exanples includes; 1) Capital Purchase 2) Raw materials 3) Sundry iterms 4) Vehi-cles/transport 5) Utilities Intangible costs are the
cost an organization incurs acquiring something that cannot be physically seen or touched. Exanples include; 1) Insurance 2)
Marketing 3) Research and development 4) Salaries and/pension

5) Services 6) Training,

Direct costs - These are costs that an organization incurs acquiring product and services directly attributable

/traceable to its production, for example, the cost of labour and materials directly uses to produce the goods

/services which the organization sells. In the case of buying and running a Lorry for transport fleet, this would be 1) total cost of
acquiring the lorry,) Tooling 3) Operation.

Indirect cost - These are costs that are not directly associated to production, for example, materials and services not used in
production, labour/ staff cost not directly attributed to production, such as management, sales and marking, ICT support, rents. In
the case of buying and running a Lorry for transport fleet. Examples are; 1) Insurance 2) Disposal.

* o back to the question column and study the Questions and response

NEW QUESTION # 113
What do STEEPLE and SWOT stand for?

Answer:

Explanation:

After a need in an organization has been identified/understood, defined, justified and authorized, the next stages are to understand
how commodity prices are reacting, which suppliers are available and their strength.

The make or buy decision can be reached with knowledge from this; the procurement professional can consider the organization
external environment, strength, weakness opportunity and threat to develop strategy

/plan of how to achieve the procurement.

'STEEPLE is an effective way to evaluate the external environment. It helps buyers to assess factors that could affect the need in
hand and helps them to develop the plan accordingly. 'STEEPLE' is an acronym which stands for, Social, Technology, Economic,
Environment, Political, Legal, Ethical

'SWOT helps the organization to analyze its strength and within the organization and the oppor-tunity and threats outside the
organization.

'SWOT is an acronym which stands for, strength, weakness, opportunity and threats.

NEW QUESTION # 114
Describe five types of contract terms that a procurement professional should create with a supplier when forming an agreement.

Answer:
Explanation:

Terms are the right and duties agreed which are then documented in a contract. Five types of con-tract terms that a procurement
professional should create with a supplier when forming an agree-ment includes; Price term is when the buying organization wants to
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protect its budged and spending, it include price terms in the contract, for the buyer to buy goods or services in response to a need
they some-time enshrine a bespoke specification in the contract.

Payment Term is to specify when and how the buyer will pay the supplier. The buyer may include a payment term in the contract.
Warrantee is when the buyer requires a promise from the supplier that the product or service will meet the specified need in the
contract.

Time is of the essence term is included in the contract to detail when a product or service should be delivered and explains the
potential losses of business if time is not observed.

NEW QUESTION # 115
‘Which four procurement cycle stages happen after the award of the contract?

Answer:

Explanation:

The procurement cycle is the heart of purchasing, sourcing and supplying and should be followed in day-to-day practice in the
industry. The procurement cycle has thirteen stages. Contract award is stage 9, and the stages after the contract award are; Stage
10: ware house, logistic and receipt Stage 11: Contract performance review and continuous improvement Stage 12: SRM/SCM and
contract management Stage 13: Asset management, lessons learned, end of life.

NEW QUESTION # 116
Use the balance sheet below to work out the correct ratio for coffee Time and explain whether the company appears to have enough
assets to cover it liability.

W & - Coffee Time
Chartered lnstitut of Balance sheet
rocurement & SL ||n Y D“emm‘. 20‘2
ASSETS LIABILITIES
Current assels S Current Liabilities S
Cash m bank 26,768 Wages payable 21 850
Cash m hand 287 Note pavable 3000
Accounts recevable 72,160 Account payable 53,870

[nventon 34.650 Interest 7200



Prepand expenses 3750 Taxes 19,000
__ 2 Warrantv habality 1300

TOTAL CURRENT ASSETS 137,605

Non-Current assets 5 TOTAL CURRENT 106,220

LIABILITIES Non-current Bability

Land 82,000 Long-term depis Owéd 212,132

Buldmng 185,000

Equipment 52,650 FOTAL LIABILITIES 313987

Depreciation (16,000} NET ASSETS t I P

Chartered Institute q
Procurement & Supp

Other assels
Intangible asset

TOTAL ASSETS

Answer:

Explanation:

The current ratio is one of the two was to determine organizations liquidity (how quickly its assets can be converted into cash) A
current ratio of 1 shows that the organization has enough assets to repay (cover) it liability Buyers can be encouraged to deal with
these suppliers after if they considered proven and strong in other areas.

NEW QUESTION # 117

Up to now, our L4AMS training material has won thousands of people’s support. All of them have passed the exam and got the
LAMS certificate. They live a better life now. Our study guide can release your stress of preparation for the test. Many candidates
just study by themselves and never resort to the cost-effective exam guide. Although they spend lots of time, they fail the L4MS8
Exam. Their preparations are blind. Our test engine is professional, which can help you pass the exam for the first time. If you can’t
wait getting the certificate, you are supposed to choose our LAMS practice test.
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